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OBIIUE ITOJIOXKEHUA

Henp pmucuurmuuHbl «MeTOAbl TPUHATHS YOPABICHYECKUX PEIICHUN» —
chopMHUpPOBATh y CTYACHTOB KOMIUIEKC 3HAHMM U yMEHUH, a TaKKe MPaKTHYECKUX
HABBIKOB pPa3pabOTKHU, NPHUHATHS M peau3alldy YIPaBICHUYECKUX pPEHICHUN WU
000CHOBaHUS UX BBHIOOPA 0 Pa3IMYHBIM KpUTEpUsIM 3 (HEKTUBHOCTH.

HucunminHa «MeToapl MPUHATHS YIPABICHUYECKUX PELICHUI» OTHOCHUTCS K
0a30BOMl YaCTHM IMKJIA MaTEMaTUYECKUX M ECTECTBEHHOHAYYHBIX JIUCIHILINH;
MIPENoJIaeTcs y CTYAEHTOB BcexX (popM 00yueHus: B TpeTbeM ceMecTpe. st OcBOCHHS
JTUCHUIUIMHBL CTYJEHTHI JOJDKHBI 00JIalaTh 3HAHUSIMH, YMEHHUSIMU W HaBbIKaMH,
OOIIEKYyIbTYPHBIMU U TIPO()ECCHOHATLHBIMU KOMIIETSHITUSMHU, CPOPMUPOBAHHBIMH B
pe3yabTare HW3y4YeHUs] AUCHUILUIMH «OCHOBBI MEHEIKMEHTa», «IDKOHOMHUYECKAas
Teopus», «MareMaTukay.

@opMOil TTPOMEKYTOUYHOIO KOHTPOJSI 3HAHUW CTYACHTOB SIBJISIETCS 3a4eT.
Taxoke cTyneHTsl Bcex popM 00ydeHUs BBIMOIHIIOT KypCOBYIO padoty. Juciurimna
UTPAET BAXKHYIO POJIb B cUCTeMe MPOGeCcCHOHANIBHON MOATOTOBKA MEHEKEPOB, TaK
Kak (GOpMHUPYET y CTYACHTOB 0a30BbI HAOOp 3HAHWW M YMEHUW, MOHSITHHHBINA
anmapar, HEOOXOJIMUMBIN Il U3yYEHUS MHOTUX JUCHUIUIMH MPOQECCHOHATBHOTO
LUKJIA.

TpeboBanus K pe3yibTaTaM OCBOCHHUS TUCITUTUINHBI:

Koxn Conepkanie B pesynpraTe U3y4eHUs] AUCIUILTHHEL
KOMITCTEHIIHH TI0 KOMITeTEHIINN 0yuatonuecs JOUKHEL:
®I'oC BITO (wmm ee gacTH) 3HaTh YMETb BJIAZIETh

Cnoco6HOCTB 6a3oBble  TOHATHS | pa3pabaThIBaTH MOATOTOBKOM u
HaxOIHUTh YIIpaBIEHYECKON yIIpaBJICHYECKHUE IUITAHUPOBAHUEM
OpTaHM3aI[IOHHO- HayKH; peLIeHUs] B CIIOXKHBIX | YIpaBJIeHYECKUX
yIpaBIIeHYECKHUE OCHOBHBIEC BHJIBI YIPaBIEHYECKUX pemeHnii;
PELICHUs ¥ TOTOBHOCTh | YHPaBJICHYECKHUX CHUTYaIIAX IIPU | OLIEHKOH
HECTH 3a HUX pelieHui UMEOUINXCS 3¢ EeKTUBHOCTH
OTBETCTBEHHOCTh HCXOJIHBIX TAaHHBIX; YIPaBICHYECKUX

UCIIOJIb30BATh pelieHui

OK-8 COBpEMEHHbIE

METOABI Pa3paboTKH

YIIPaBIEHYECKUX

pemeHnii Ha OCHOBE

pemeHns psina

y4eOHBIX 3a7ad |

aHaIM3a

MIPAaKTHYECKNX

cuTyanui
CriocobHOCTB OCHOBBI TEOpPHUH | MPOBOIUTH  aHAJIHM3 | METOJAMH
YYUTHIBATh pa3paboTku BHYTpEHHEH 1 | peann3anuu
MOCIIECTBHSA YIpaBIEHIECKUX BHEIITHEH CpeIsl | OCHOBHBIX
YIPaBIEHYECKUX peIeHH; MIPUMEHHUTEIHHO K | YOpaBIEHYECKHUX

OK-20 pemeHuii ¥ feiicTBuii ¢ | (akTopsl U | 3a7aHHOMY OOBEKTY | GyHKIWH (TPUHATHSA
MO3ULUHU COLMAIBHON CBONCTBa HCCIIEJOBaHUsA pereHmit)
OTBETCTBEHHOCTHU BHYTpEHHE u
BHEIITHEH cpensl
OpraHu3aIyu




B PE3YIbTATC U3YUYCHUS AUCHUIIIMHBL

Kon Cognepxanue i
KOMIIETEHIUHU IO KOMIETEHINU 00yaromuecs AOJLKHBI:
®I'0C BIIO (nm ee yacTn) 3HAThb YMETb BIIAICTh
YMeHue NpuMeHsTh METOIbI OIIGHKH | UCIONb30BaTh CTaTUCTUYECKUMU U
KOJINYECTBEHHBIE U MPUEMIIEMOCTH COBpPEMEHHBIE KOJINYE€CTBEHHBIMHU
Ka4eCTBEHHBIE METObl | AJIBTCPHATUB; METO/IbI Pa3pabOTKH | METOJAMH PELICHUs
aHaIM3a NP NPUHATHH | BHUIBI YIIPaBICHYECKUX THIIOBBIX
YTIPABIEHYECKUX YIIPaBIEHIECKUX peLIeHH Ha OCHOBE OpTaHHU3AIIOHHO-
pELICHUH U CTPOUTH pELICHN 1 METOIBI | pEemeHus psiia YIPaBICHIECKUX
9KOHOMHYECKHE, WX TIPUHATHS; y4eOHBIX 3a/1a4 U 3azad;
(mHAHCOBBIC N TEOpPETHYECKHE W | aHamu3a pUeMaMu
OpTaHH3aIIOHHO- MPaKTHIECKUE MIPAaKTHYECKUX pa3paboTku u
yIpaBIeHYECKUe MOJXOJIBI K | CUTYyaIuii; BBIOOpa
MoJienu OIpeIeIEHUI0 HCIIOb30BaTh yIpaBJIEHYECKUX
HUCTOYHUKOB U | METOMBl aKTUBU3AINU | PELICHUM B
MEXaHU3MOB BBIPaOOTKH YCIIOBUSX
obecneyeHus aIbTePHATHB; HEOIPeIeIEHHOCTH
IK-31 KOHKYPEHTHOI'O IIPOBOJUTH OLICHKY U PUCKa,
MPEUMYIIECTBA IBTEPHATHB MOATOTOBKOM u
OpTaHM3aIN IUTAHUPOBAHUEM
YIpaBICHIECKUX
pelIeHui;
OLIEHKOH
3¢ HEKTUBHOCTH
yIpaBJIEHYECKUX
PELICHUMN.
MeTOoAaMu
peanu3aiu
OCHOBHBIX
YIPaBICHIECKUX

¢byHKOUH (TPUHATHASA
PpeTIeHi)




TEMA 1. YHPABJIEHYECKHUE PELHIEHUSA: IOHATHE, POJIb U MECTO
B YIIPABJIEHUH

1.1. CymiHOCTH M OCHOBHBIE 3JIEMEHTHI YIIPABJIEHYECKOI0 pellleHnsl

[Ipouecc ympaBiaeHUss NPEANPUATHEM OCYLIECTBISIETCS HA OCHOBE NPHHSATHIX
pemieHnid. B SKOHOMHMYECKOM JUTEpaType TOJ PpelleHueM IOHUMAeTCs
KOHCTPYKTUBHBIN, cOaJaHCUPOBAHHBIA KOMILJIEKC KOHKPETHBIX, B3AMMOCBSI3aHHbBIX U
B3aMMOOOYCIIOBJICHHBIX MEp IO peaju3aliuyd MPOU3BOJICTBEHHBIX, YKOHOMHYECKHUX,
COLIMAJIBHBIX U IPYTUX 3a7ad.

YupasiieHueckoe pemieHHe — 3TO BHIOOp HAaWIYUIllIel aJbTEpHATUBBI U3 YUCIA
BO3MOXXHBIX,  MpeAnonararommii ~ Habop  >QQeKTuBHBIX  AEHCTBUI 1O
COBEPILIEHCTBOBAHUIO OPTraHU3ALMH YIIPABICHUS MPEINPUATUEM.

YrnpasiieHuecKkoe pelieHUe — BEIOpaHHAas anbTepHATHBA pa3pelieHus mpoodaemM
Ha OCHOBE KPUTEPHUEB WJIU MPEANOYTEHUIN WU BOJIM JIULA, IPUHUMAIOIIETO PEIICHHUS
(JIITIP).

YnpaBiieHYecKoe pelmeHue — OCHOBHOW BHJl YIIPABIECHYECKOIO TpYyAa,
COBOKYITHOCTb B3aMMOCBSI3aHHBIX, L[EJICHAIIPABJICHHBIX " JIOTUYECKU
MOCJICOBATEIbHBIX YNPABICHUYECKUX JEUCTBUN, OOECIEUMBAIOLIUX PEATU3ALHUIO
YIPAaBJICHYECKUX 3a/1a4.

YnpaBiieHYecKoe PpelmeHue — 3TO Ppe3yJbTaT aHalIn3a, IPOTHO3UPOBAHUS,
ONTUMU3ALMH, SKOHOMHUYECKOro OOOCHOBaHHMS U BbIOOpAa aJbTEPHATHUBBI U3
MHOKECTBA BAPUAHTOB JIOCTUKEHUSI KOHKPETHOM 11€JIM CUCTEMbI MEHEI)KMEHTA.

NMiynbcoM  yHNpaBiIEHYECKOTO  pEIICHHs]  SBISETCA  HEOOXOAMMOCTH
JUKBUAALNM, YMEHBIICHUS AaKTyaJIbHOCTH WJIM pELIeHUus NpodsieMsl, T €.
npuOamkeHue B OyaylieM JeUCTBUTENBbHBIX IMapaMeTpoB OOBEKTa (ABJICHUS) K
KEJTAeMbIM, TPOTHO3HBIM.

B nactosiiiee Bpemsi OOJBIIMHCTBO CHELUUATMCTOB CXOASTCS BO MHEHHH, YTO
VIPABJICHUYECKOE PEIICHHE — 3TO MPOLIECC CO3HATEIBHOTO BhIOOpa HAa OCHOBAaHUU
umMerolieiicss nHpopmMaluy U B COOTBETCTBUU C BbIOPAHHBIM (33aHHBIM) KpUTEpPUEM
OJHOM M3 BO3MOXKHBIX AJIbTEPHATUB PA3PEIICHUS KOHKPETHOM YIIPABICHUYECKOU
CUTYaLIMH.

CnenoBaTenbHO, TOBOPUTH 00 YIPABIEHYECKOM PEIIEHUH MOKHO TOJIBKO B TOM
clly4yae, €CIM OJHOBPEMEHHO IPHUCYTCTBYIOT CIEAYIOIIUE YEThIPE OCHOBHBIX €r0
AJIIEMEHTA!

1. YnpasieHnyeckasi CHTyanust

Jlaneko He KakJas BO3HMKAIOIAs CUTyalusi MOXKET ObITh OTHECEHa K KJlaccy
yIpaBlieHuUeCKuX cutyauuil. [[jis 9Toro oHa JopKHA OTBEYaTh PsAAy TpeOOBaHUM, a
MMEHHO:

e 00s13aTeNbHOE MPUCYTCTBUE HECOBIAJICHUSI MHTEPECOB CTOPOH,;
e paspemmMocTh (B MPOTHUBHOM Cllydae HU O KAaKOM YIPaBICHYESCKOM

BO3JICHICTBUU PEeUb HITH HE MOXKET);

® HaJIMYUE BapUAHTHOCTHU MOBEACHUS YUaCTHUKOB KOH(IIUKTA,
e vyuacrue JIIIP.



[Ipu aHanm3e ympaBICHUYECKUX CUTyallMid HEOOXOJUMO YYHUTHIBaTh, YTO OHH
MOTYT OTHOCUTBCS K OJTHOMY U3 CIEAYIOIINX YETHIPEX, KIACCOB:

® CTaHJApTHbIC, HOJAYUHSIOIKECS CTPOTUM IIPABUIIAM ITOBEACHUS;

® CTPYKTypUpOBAaHHBIE (KOJIMYECTBEHHO COPMYJIUPOBAHHBIE), B KOTOPBIX
CYILLECTBEHHBIE 3aBUCUMOCTH BBISBJIEHBI HACTOJBKO XOPOILIO, YTO MOTYT OBITH
BBIDAKEHBl B YHCIaX WIM CHMBOJIAX, I[OJYYalOllMX, B KOHLE KOHIOB,
YHUCJICHHBIE OLICHKU;

® HECTPYKTYypHUpOBaHHbIE (KAaU€CTBEHHO BBIPAKEHHBIE), COAEpPIKALUE
JUIIb ONKMCAHME BAXHEHIIMX pECypCcoOB, IPU3HAKOB U XapaKTEPUCTHK,
KOJIMYECTBEHHBIEC 3aBUCUMOCTH MEXIY KOTOPBIMU HEU3BECTHBI;

e Ci1a0OCTPYKTYpUPOBaHHbIE (CMEILIAHHBIE), KOTOpPbIE COJIEPXKAT Kak
KAUECTBEHHbIE, TaK W KOJMYECTBEHHBIE 3JIEMEHTHI, IPUYEM KayeCTBEHHBIE,
MaJOM3BECTHBIE M HEONPEACICHHBIE WX CTOPOHBl HUMEIOT TEHJECHLHUIO
JIOMUHHUPOBATb.

Crnenyer moa4epKHYTh, YTO MEXKIY MEPEUUCICHHBIMU KJACCaMU CUTYAllMil He
CYILLIECTBYET YETKOTO pa3ianuus. MHOTHe CUTyalluyd NEPBOHAYAILHO BBICTYIAIOT KakK
HECTPYKTYPUPOBAHHbIE WM CIa0OCTPYKTYPUPOBAHHBIE, HO IO MEpe WX aHalu3a
HEPEAKO NPEBPAILAIOTCS B CUTYallUH CTPYKTYPUPOBAaHHBIE WM JAXKE€ CTaHIApTHBHIE.
Kaxxnasgs opraHuzanys MOCTOSIHHO MMEET JIEJ0 C Pa3IMYHBIMHU KJIACCAMM CUTYallui,
COOTHOLIEHHE KOTOPBIX MOXKET pa3iMyaThCsi B 3aBUCHUMOCTH OT OOBEKTHUBHBIX
YCIOBUIl €€ JIeATENbHOCTH M JPYruX (PAKTOpOB, ONPEIEISAIONIMX CTENEeHb
HEONPEEIEHHOCTH, C KOTOPOM OHA CTAJIKUBAETCS.

2. Undopmanus

B3auMogeiicTBue mojeil B Mpolecce YNpaBiIe€HUsS HOCUT HH(POPMaIMOHHBIN
Xapakrep. YcIex Mpouecca YNpPaBJICHUS B 3HAYUTEIBHOW CTENEHU OIPEAENSETCS
MOJIHOTOM W KadyecTBOM HWH(OpMAIMM W XapakTepoM €€ HCIOJIb30BaHUs TMpU
MIPUHATUH PELICHUM.

O6manas HyXHOHM uUH(OpManueld, MOXHO YBEPEHHO M  IPaBUIBHO
BOCIIPUHUMATh U aHAJIM3UPOBAThH OMBIT MPOIIJIOr0, OPUEHTUPOBATHCS B BO3ZMOKHBIX
M3MEHEHUSX OKpYyXKarouleil OO0CTaHOBKM, HaMeyaTh LeJecOo00pa3Hble BapPUAHTHI
JNEUCTBUM C YUETOM IIEPCIIEKTUB PA3BUTUS CUTYALMH.

OcHOBHbBIE TPYIHOCTH, BO3HUKAIOIIME NPU HCHOJB30BaHUU HH(POpMaLH,
MO>KHO ITOAPA3IEIUTh HA YETHIPE TPYIIIIBI.

Bo-niepBbIX, ucCXOoAHas cTaTUCTUYecKas MHQPOpMAIUs 3a4acTyl0 ObIBaeT
HEJOCTATOYHO AOCTOBEPHOM. OHAKO Ia)Ke U MPU HAIWYUU JOCTOBEPHBIX JTAHHBIX O
MPOLLIOM OHHM HE BCErJa MOTYT CIIYXXHUTh HAJEKHOM 0a30il /Ui MPUHATHS PELICHHH,
HaIpaBJICHHBIX B OyayIiee.

Bo-BTOpbIX, HEKOTOpas 4YacTh HHPOpMaLMKH, HEOOXOAUMOM it BbIOOpa
HaWJIy4ylIero BapuaHTa PEIICHMs,, UMEET KA4eCTBEHHBIM XapaKTep W HE MOANAETCA
KOJIMYECTBEHHBIM H3MEpEeHUsIM. Tak, Heab3s TOYHO PACCUUTATh CTENEHb BIIMSHUS
COLIMAIbHBIX M TOJUTUYECKUX (DAKTOPOB HA pealM3alyio peuieHus, pa3padborarb
(dbopMysbl 1151 OIIEHKU MOBEJEHUS JItoJIel B KOJJIeKTHBE U T. N. Ho, mockonbKy Bce
3T (aKTOphl W SBJICHHUS OKa3bIBAlOT CYIIECTBEHHOE BIUSHUE HA pPe3yJbTaThl
PELIEHUI, UX HENb3s HE YUYUTHIBATb.



B-TpeTpux, B NpAaKTHKE YIPABICHUA YaCTO BO3HHMKAKOT CHUTyallMW, KOrJa B
MOMEHT TPUHSATHS peEIIeHUus HeoOxoaumass HWHQopMamus OTCYTCTBYET, a ee
MOJIyYEHHUE CBS3aHO C OOJIBIITUMU 3aTpaTaMy BPEMEHHU U CPEJCTB.

B-detBepThIX, CyliecTByeT OosbInas rpymnma ¢GakTopoB, KOTOPbIe OyAYT BIUATH
Ha pean3alyio PEUICHUH, HO MPH MOJATOTOBKE YIIPABICHYECKUX PEIICHUN UX HEJb3s
TOYHO TPEICKa3aTh.

EcrectBeHHO, YTO TIpM OTCYTCTBHM WM HEIOCTOBEPHOCTH HHOOpMAIMU
MPUHATH 000CHOBAHHOE PEIICHNE MEHEIKEPY MTPAKTUIECKHA HEBO3MOXKHO, TaK KaK OH
He Oy/eT BIaJieTh CUTyallMell B IOJTHOM Mepe.

B cBs3u ¢ atuM, ynpaBieHueckas wHGOpMaIMs A0HKHA OBITh: TOCTOBEPHOM,
KpaTKOW, YETKOMW, TOYHOM, TIOJIHOM, JTOCTATOYHOW, CBOEBPEMEHHON W YIAOOHOMN IS
HCIIOJIb30BaHMSI.

3. AJIbTEpPHATUBHOCTD

[Ipy moaroToBke peIIeHUN BcerJa CYIIECTBYET HEOINpPEACICHHOCTh BBIOOpA,
CBSI3aHHAs C HAJIMYMEM HECKOJIbKUX aJbTEPHATUB JTOCTUKECHUS TTOCTABIICHHOW 1EIIHU.

OcyriecTBiieHHE BBIOOpA albTEPHATUBBI — CAMBIM CJIOKHBIM M OTBETCTBEHHBIM
war. [Tpu stom JITIP onpenernsiercs B HanpaBJIEHUHU JEUCTBUH 10 JOCTHKEHHUIO 1ETIH,
TO €CTh Y HEr0 JIOJDKHO CIIOKUTBHCS TMOJTHOE WM OJIM3KOE K HEMY IMpe/icTaBiIecHHE 00
ONTUMAJILHOM CTpaTernd paspemieHus mpodsiembl. CraenoBaTelbHO, €CIH Y
MEHE/Kepa HET BBIOOpA, TO €CTh €ro JICUCTBUS OJHO3HAYHO OIpEJeeHbI, TO HET 1
YIIPaBJICHUS.

4. Kpurepuii

Kputepunii mnpenHazHadeH i OLICHKM allbTEPHATUB C YYETOM BCEX UX
CYIIIECTBEHHBIX CBONCTB U OCOOCHHOCTEH, TO €CTh BCECTOPOHHE, B OTJIMYHME OT
MOKa3aTessi, KOTOPbIA XapaKTEpU3yeT BAPUAHT TOJIBKO C OJHOM CTOPOHBI. Takum
o0pa3om, BaKHEHIIas 3ajja4a MEHEKepa 3aKII0YaeTcsl B pa3paboTke U MPUMEHEHUN
CIIEIUAIBHBIX PEKOMEHJANMN WM TpaBWI CPAaBHCHUS JTUX BApPUAHTOB IO
COBOKYITHOCTH HECOM3MEPUMBIX IIOKa3aTelied C IeNbl0 BHIOOpAa HAWIIYYIIETo.
Kputepuii nomkeH OBITh CPECTBOM, KOTOPOE OTpakaeT MPEANOUYTCHUE MEHEKepa,
OTBETCTBCHHOI'O 3a IIPUHATHE PEIIECHUS, IO OTHOUICHUIO K BO3MOXHBIM €ro
BapuaHTaM.

1.2. Knaccudukanus ynpaBjieH4eCKUX pelleHn i
Knaccudukanus ymnpaBlieHUYECKHX PpEIMIEHUH MOXKET TIPOU3BOIUTHCS 10
MHOTOYHUCJICHHBIM, Pa3HOOOpa3HBIM MPU3HAKOM. B COOTBETCTBHHM C ATHUM TPHHSITO

pasnuyaTh CJICIYIONINE Pa3HOBUIHOCTH YIIPABICHUSCKUX PEIICHUIA:

e [lo macmrabam o0O0BEKTa: TJIOOANBHEIC, OXBATHIBAIOIINE BCE 3BCHBS
YIPABJISIEMOM CUCTEMBI; JIOKAJIbHBIC, aPECOBAHHBIE OMPEICICHHOMY 3BEHY WIIH
MOAPA3ACICHUIO.

e [lo xapakTepy Ieneil: cTpaTeruyecKkue, OMPENESSIONIne TeHEpaTbHbIe
3a/1a4M; TAKTHUYECKHE, B KOTOPBIX pa3pabaThIBalOTCA Oojiee YacTHBIC 3a7ayH,
HalpaBJICHHBIC HA OCYIICCTBICHHUEC paHee BbIpaOOTAHHOW  CTpaTeTHH;
OTEpaTUBHBIC, HAMNpABIICHHBIE HAa  OCYIIECTBICHHE  IEPBOOUYEPEIHBIX,
CHUIOMHHYTHBIX 3a/1a4.



e Ilo HEPUONY BpEMEHU OCYLIECTBJIEHUS: NEPCIEKTUBHbBIE
(ToIroCpoYHBIE), pACCUUTAHHBIE HA JUIMTEIbHBIA NEPUOJA BPEMEHH; TEKYIIHUE
(cpenHecpouHbI€), SABISAIOIIMECS YacCThO, JETalM3allMel U  yTOYHEHUEM
NEPCIEKTUBHBIX; PEryJIMPOBOYHBIE (KPAaTKOCPOUHBIE), HAalpaBJICHHbIE Ha
o0ecrieueHre BhIMOJIHEHNS CTPATErNUYECKUX U TEKYLUX PEIICHUH.

e [lo moaxoqy K MNPUHATHIO PEIICHMS: WHTYUTUBHBIE, OCHOBAaHHBIE Ha
CY’KJI€HUU, OCHOBAHHBIE HA PALIMOHAJILHOCTH;

e B 3aBucumoctH OT Kpyra mnpoOjieM, KOTOpbBIE pacCMaTpUBAIOTCS B
pELICHUU: KOMIUIEKCHBIC, CBSI3aHHBIE C M3MEHEHHEM MHOTUX CTOPOH
JESTEIbHOCTH YIPABISIEMOro 0OOBEKTA; YaCTHBIE (TEMATUYECKUE), OTHOCSIINECS
K OJHOM W3 CTOpPOH JAEIATEIBbHOCTU YIPaBISIEMOrO OOBEKTa (TEXHUUYECKUE,
HKOHOMUYECKHUE, COUAIIBHBIE U JPYTUE PELLICHUS).

e [lo meromam oOocHOBaHMs: (popmanuzyemble, INpU OOOCHOBaAHUU
KOTOPBIX  IIHPOKO  MCHOJIb3YIOTCSI ~ MaT€MaTUYeCKHe  METOJbl;  He-
bopmanuszyemsble, KOTOpbIE 00OCHOBBIBAIOTCS IJIAaBHBIM obpazoM
HBPUCTUYECKUMHU METOAAMMU.

e [lo ycnoBusiM, B KOTOPbIX OHU MPUHUMAIOTCS: PEIICHHS], IPUHUMAEMBbIE
B YCJIOBHMSX ONPEINCICHHOCTH, SBIAIOIIMECH, KakK IPaBWIO, XOPOILO
CTPYKTYPUPOBAHHBIMH (JI€TEPMUHUPOBAHHBIMU); PEIICHUS, NPUHUMAaEeMble B
YCIOBHUSIX pHUCKAa M OTHOCAIIMECS K paspsAay BEPOATHOCTHBIX; pELICHUS,
IIPUHUMAEMbIE B YCIOBHAX HEONPEIEICHHOCTH, OTHOCSIIMECS K pa3psary
MOMCKOBBIX; PpEIIECHUs, NPUHUMAEMbIE B YCIOBHSIX MPOTUBOJACHCTBHUS U
OTHOCSIIMECS K «UTPOBBIM» (KOH(QIMKTHBIM) IPOOIEMaM.

e [lo cmnocoOy BO3IEWCTBUS Ha YHOPABISAEMBIA OOBEKT: MpPSMbIE
JTUPEKTUBHBIE, KOTOpPbIE IOBOIATCA J10 HWCIIOJHMUTENS B BUJE MpHUKa3a WIH
pacnopspKeHUs, 0053aTeNbHOIO JJIsl BBIINOJHEHUS; KOCBEHHOTO BO3JEHCTBUS,
pa3paloTKa U peanau3alus KOTOPbIX OCYIIECTBISETCS HA OCHOBE pa3HOOOPa3HbIX
CPEIICTB MOTHBALIH.

e [lo rnyOuHe BO3JCHCTBUS: OAHOYPOBHEBBIC, aJpPECOBAHHBIE Ha
ONMKalIMi  HIXKECTOSAIIUMH  YpOBEHb  YNPABICHHS;  MHOTOYPOBHEBBIE,
OXBAaTHIBAIOIINE BCIO UEPAPXHUIO CUCTEMBI YIIPABICHUS.

e [lo cnocoOy gukcanuu: ycTHbIE, MUCbMEHHBIE, FTIEKTPOHHBIE.

e [lo HampaBJ€HUIO BO3JEWUCTBUS: BHEIIHUE, CBSI3aHHBIE C MpoOIeMamy,
BO3HUKAIOIIMMHU 32 TMpeleiaMH YIpaBIsIeMOro OO0bEKTa; BHYTPEHHUE —
peasin3yIone Kpyr BOIPOCOB BHYTPH OOBEKTa YIPaBICHUSI.

e [lo CTENEHU CTaHAapTHU3ALUU: CTaHJapTHBIE, MTOCTOSIHHO
MOBTOPSAIONINECS PEIICHUS], aITOPUTM HMPHUHATUS KOTOPBIX XOPOIIO M3BECTEH U
MPAKTUYECKU HE MEHSIETCS; YACTUUHO CTaHAApTHBIE, K KOTOPHIM MOKHO OTHECTH
pelieHusl 1O YacTo BCTPEYAIOUIUMCS CHUTyalUsM, HWMEIOIUM, OJHAKO,
ONpEJENCHHbIE TOHKOCTM W OCOOEHHOCTH, YTO HE JaeT BO3MOXHOCTb
NPUMEHUTh B TOJIHOM Mepe TUIOBOM aJTOPUTM; HECTaHAAPTHBIE, TO €CTh
OXBAaTBIBAIOIIHNE KPYT BOIIPOCOB, C KOTOPBIMH MEHEIKEP paHEE HE CTAIKHBAJICS
U JIJISl pEeLIeHUs] KOTOPBIX HEOOXOIMMO MCKAaTh HOBbIE, HEIIA0JIOHHBIE MMOAXO/IbI
Y METOJIBI.



e Jlo MeTronaMm moucka anropuTMma pelICHUs: NeNYKTUBHbBIC, BXOJSIINE B
KJIACC CTPOTUX PEUIEHUW, TO €CTh OTIMYAIOIINECS MTOJTHOW ONPENEIEHHOCTBIO U
MPEACTABIAIONINE COO0M MPOIECC BBIBEJAEHUS HEKOTOPOIrO 3aKIIOYUTEIHHOTO
YTBEPKJIeHUs (CIEACTBUSI) M3 OJHOIO WM HECKOJBKUX HMCXOIHBIX IPaBuU,
aOlyKTUBHBIE, KOTOpPbIE BXOJAT KaK B KJIacC CTPOrMX, TaKk WU B KJacc
ABPUCTUUECKUX PEHICHUNH U OTIMYaromuecs: OOJIbIION HEOINPEeIEHHOCTHIO.
OHU mnOpencTaBisitOT CcOOOWM MPOLIECC BBISIBICHUS HamOoJiee BEPOSTHBIX
HCXOJHBIX YTBEPKACHUM W3 HEKOTOPOrO 3aKIIOYUTEIBLHOIO YTBEPXKICHUS HA
OCHOBE OOpaTHBIX MpeoOpa3oBaHUM; WHAYKTUBHBIC, OTJIMYAIOIIMECS TaKXKe
HEOTPEICTICHHOCTBIO M TIPEACTABIISIIONTNE COOOM MPOIIeCcC BHISIBICHUS HanboJsee
BEPOSITHBIX 3aKOHOMEPHOCTEH, MEXaHW3MOB JEHUCTBUS, BBITCKAIOMINX U3
COTIOCTABJIEHUS UCXOAHBIX U 3aKIIFOUUTEIBHBIX YTBEPKIACHU.

e [lo yactoTe NpUHATHS: OHOPA30BbIE (CIyUalHbIE) U TIOBTOPSIIOLIUECS.

e [lo ¢hopme MOATOTOBKU: JINYHBIE U KOJUICKTUBHBIE.

e Jlo ’xecTKOCTM perjiaMeHTalluh: KOHTYpPHBIC, JIUIb MNPUOIUZUTEIHHO
0o003HayYaromuye CXeMy JEUCTBUS TOAYUHEHHBIX M JalOlUe€ UM [IUPOKUM
npocTop Juisi  BbIOOpa TMPUEMOB M METOJOB HMX  OCYIIECTBICHUS,
CTPYKTYpUpPOBAHHbIE, MPEAIONaraome JOCTAaTOYHO KECTKOE
pEeriIaMEeHTUPOBAHKUE JIEUCTBUM TMOJYMHEHHBIX W pa3pelIaollue IPOSIBICHUE
MMM WHHIIMATUBBI TOJIBKO BO BTOPOCTEIEHHBIX BOIPOCAX; AJTOPUTMUYECKHE,
NPEACIbHO JKECTKO PETJIAaMEHTUPYIOIIUE AESATEIbHOCTh MOAYUHEHHBIX H
MPAKTUYECKUA UCKITIOYAIOIINE UX UHUIIUATHUBY.

e Ilo CTEIEHH MPOTHO3UPYEMBIX MOCJIEACTBUIM pELICHUI:
KOPPEKTUPYEMbIEC U HEKOPPEKTUPYEMBIE.

e Jlo KonMMYECTBY KpPUTEPUEB BHIOOpA:  OJHOKPUTCPUAIBHBIE U
MHOTOKPUTEPHUATIBHBIE.

e Ilo conmepkaHuIO: PJKOHOMUYECKHUE, COIIUATIBHBIE, TEXHUYECKHE U T. II.

e [lo CIIOKHOCTH: IPOCTHIE U CIIOKHBIE.

e Jlo cTreneHu yHUKAIbHOCTU: PYyTUHHBIE, TPAAUIIMOHHBIE (OpIUHAPHBIC) U
TBOpYECKUE (HEOPUHAPHEIE).

e [lo cTenenu BaXHOCTH: BaXKHBIC, MAJIOBAYKHBIC U OOBIYHBIC.

e Ilo creneHu CPOUHOCTU: CPOUYHBIE, CPETHECPOUHBIE U HECPOUHBIE.

e Jlo creneHu 0053aTENBHOCTH: HOCSIIME KAaTETOPUYECKUM XapakTep,
MMEIOIME PEKOMEH/IATEIIHbHBIN XapakTep.

e [lo xonMUeCTBY 1EJICH: OJHOIICJIEBBIE 1 MHOTOIICIICBBIE.

1.3. TpeGoBaHus K ynpaBjeHYeCKOMY PellIecHUI0 U NMPAaBWJIa ero 000CHOBAHM S

OCHOBHBIM Tpe6OBaHI/ICM, NpCAbABILICMBIM K  YIIPABJICHYCCKHUM PCIICHUAM,

SABJISIETCA KA4YeCTBO, MOJ KOTOPBIM MPHUHSTO IOHUMAaTh COBOKYIHOCTh CBOICTB
pEIICHUs, JENAoNMX €ro CHOCOOHBIM BBINONHATH CBOE Ha3zHaueHue (poib) B
npouecce ymnpasieHus. Mcxoasd W3 CyIIHOCTM M Ha3HAYEHUs PEUICHUS, MOKHO
BBIJICTIUTH CIEAYIOLINE CBOMCTBA, ONPEAEIISIOINE €T0 KaYeCTBO:

e BcectopoHHsis 000CHOBaAaHHOCTh PEIIICHMS, O3HAYAIOIIasl, IPEXKIE BCETO,
HEO0OXOJMMOCTh €ro MPUHITHS Ha 0a3e MaKCUMaJIbHO TOJIHOW U JOCTOBEPHOM
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uHopMaIuu, a TaKXKEe 3HAHUS OCOOCHHOCTEH W TEHICHIIMN DPa3BUTUS Kak
YIOPABISIEMON M YIPaBJISIONIEH CHUCTEM, TaK M OKpyxkaromei cpeabl. Kpome
TOTO, UCIIOJHUTENU JOKHBI OBITh TBEPAO YOEKIEHBI, UTO JAHHOE PEICHUE B
MOJIHOM Mepe 000cHOBaHO. BaxkHyio posib mpu pa3paboTke U NPUHITHH
pelIeHust urpaeT NpUMEHEHUE COBPEMEHHBIX METOJIOB €r0 000CHOBAHUSI.

e (CBOEBPEMEHHOCTh  PEIICHHUSA, O3Hayalllas, 4YTO OHO JOJIKHO
MPUHUMATHCS HE paHbIE W HE T03KE BO3HUKHOBEHHS CHUTYaIluH, TPEOYIOIICH
YIPABISIOMIETO BO3ACUCTBUA. [IpeXAeBpeMEHHO TMPHUHATOE pEUICHUE He
HaXOJIUT MOATOTOBIIEHHOHN TTOYBBI JISI €T0 PeTU3AIIUU U MOXKET JIaTh UMITYJIbChI
JUTSL Pa3BUTHSI HETATUBHBIX TEHICHITMHN. 3amo3/1aible PEIICHUs] HE MEHEe BPETHBI
JUIS  OpraHu3allid, TaK Kak OHM HE CIHOCOOCTBYIOT pEIICHHUIO YKe
«Tepe3peBIIUX» MpobdiieM U enle 0osiee yCyryOsitoT HETaTUBHYIO CUTYAIIUIO.

e HenpoTuBOpeUnBOCTh U COMIACOBAHHOCTh C JAPYTUMH PEIICHUSIMH, Kak
OPUHATBIMH paHee, TaK M BbIPAOOTAaHHBIMU B JIPYTUX MOJpa3JIeICHUIX
opraHuzanud. ITO TpeOOBaHHE O3HAYAET HEOOXOAUMOCTh COOJIIOICHUS
MPUYUHHO-CJICICTBEHHOW CBSI3M PA3BUTHS DKOHOMHYECKOW CHCTEMBI, a TaKKe
ydeT pas3IWYHbIX HOPMATHBHO-TIPABOBBIX JOKYMEHTOB. Ilpum »ToM, ecnu
HEOOXOJMMO, JTOJDKHBI OTMEHSATHCS T€ paHee NPHHATHIC PEIICHUS, KOTOPHIC
BCTyHalOT B TPOTUBOPEYHE C HOBBIMH  YCJIOBHSMH  CYIIECTBOBAHHUS
OpraHU3aIHH.

e PeanbHOCT,  yNpaBICHYECKOTO  pEIICHHUs,  MpelycMaTpUBaromas
MPAKTUYECKYIO OCYIIECTBUMOCTh HAMEUEHHOM WM TPOrpaMMbl JICHCTBHIA.
JleHiCTBUTENFHO, YCTAaHOBJIIEHHE HEOOOCHOBAaHHBIX CpPOKOB  pealh3alluu
pelieHusi, NMpeHeOPeKEHNE OTPAaHUYCHUSIMHU TI0 pecypcaM CTaBUT MOJ[ Yyrpo3y
JOCTHKEHHE TTOCTABJICHHOM B PEIIEHUU TIEIIH.

e KOHKPETHOCTH perieHus, IPOSBIISIONIA’ICS B YCTAHOBICHHH CPOKOB €TO
BBITIOJTHCHUSI, HWCIIOJIHUTENS; PAa3IMYHBIX KOJMYECTBCHHBIX W KadyeCTBEHHBIX
nokaszaresyiei, KOTOPbIE TOJKHBI ObITh JOCTUTHYTHI.

e [IpocTroTra ympaBIEHUYECKOTO pEIICHHUs, OMpeneisemMas SCHOCThIO U
YETKOCTBIO M3JI0’KEHUS M UCKITIOYAIOIIasi HEOIHO3HAYHBIE TOJIKOBAHUS PEIICHUS
B 11€JIOM U €T0 OTACJIbHBIX DJIEMEHTOB.

e [loTHOMOYHOCTH pelieHus, MPeayCMaTPUBAIOIIas CTPOTOe COOIII0ICHNE
MEHEKEPOM TIpaB M TIOJHOMOYHWM, TPEIOCTABICHHBIX €My BBICIIUM YPOBHEM
yIIpaBJICHHUS.

e HeoOxomumass mnojHOTa COAEp)KaHWsA, O3HAYarouas, 4YTO pEIICHHUE
JIOJDKHO OXBaThIBaTh BCe c(hephbl NEATETHHOCTH (UPMBI W HAMPABJICHUS ¢
pa3BUTHS B pa3pe3e paccMaTpUBAEMOM MPOOTIEMBI.

e DKOHOMHYHOCTH PEIICHHS, O3HAYaromas JAOCTHKEHHE IOCTaBICHHOM
eI C 3aJaHHBIM YPOBHEM KadyeCcTBA B YCTAHOBIICGHHBIE CPOKH U C
HAaWMEHBIIIMMH 3aTPaTaMHU.

e D(deKTUBHOCTD YNPABICHYECKOIO PEIICHUS, O3HaYaromas IOJHOe
JOCTMKEHHE  TOCTABJICHHOW IIeMM TpH  COOJIOJEHUH  ONTHUMAIBHOTO
COOTHOIIIEHHSI OKHUJAEMOI0 SKOHOMHUYECKOTO M COUUaIbHOTO 3ddekra ¢
3aTpaTaMy Ha peasn3aIiio JaHHOTO PEIIECHUS.
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TEMA 2. METOJIbl OBGOCHOBAHMSI YIIPABJIEHUECKHWX PEIIEHUM

2.1. PacyeTHO-aHAJIUTHYECKHE METOIbI

B 3aBucumoctu oT Bula mpoOieM, Mo KOTOPHIM HEOOXOJUMO HAWTH pEIICHHE,
BO3MOYHO MCIOJIb30BaHKHE OOJIBIIOTO YUCIa METOJIOB 000OCHOBAHHUS YIIPABICHUYECKUX
pELIEHUM.

PacueTHo-aHaMTHYECKUE METOJbl MPUMEHSIIOTCA B IEIIX pa3padOTKu
pELICHNd, HaIpaBICHHBIX HA pAa3BUTHE W COBEPUICHCTBOBAHUE HWMEIOIIUXCS
TEHJCHLMM, 3aJ0KEHHBIX B XOJI€ MPOM3BOJCTBEHHO-XO3SMCTBEHHON JIESITEIBHOCTH
yOpaBsieMoro 00bekTa. PacueTHO-aHAIUTHYECKHE METOMABI MPEIACTaBISIOT COOO0M
COUCTAHWE aHan3a PEe3yIbTaTOB JEITCIILHOCTH OOBEKTa YIIpaBJICHUS B OO0JACTH,
CBSI3aHHOW C MPEANOJIATAEMBIM PELMICHHEM, W IMPOTHO3HBIX PACUETOB JAIBHEHIINX
TEeHJEHUUN ero pa3Butud. C 3TOH LENbI0 MPUMEHSAETCS MPOrHOCTUYECKHIl aHAJIU3,
pe3yabTaThl KOTOPOTO IMO3BOJISIOT OCBOOOJUTH OTYETHBIE JAHHBIE OT CIy4YaHBIX
SBJICHUM U MTOATOTOBUTH 06a3y JJIsl IPOTHO3UPOBAHMUS.

CwmbIcn 00OCHOBaHMSI PEIICHUH C TMOMOINBID 3TOTO METOJa 3aKJIIYaeTCs B
MPOBEICHUM YTUIYOJICHHOrOo aHanu3a (aKTHUYECKUX JIaHHBIX, BBIOOpPE METOJIOB
anmpoOKCUMAIMU SIBJICHUS, YCTAHOBJICHUMM KOHEUHON (OPMYITUPOBKU PEIICHUS U
ONPEIECIICHUH IPOTPaMMBI €TI0 BBIMOJIHEHHS.

PacuetHo-aHanmuTHYeCcKue€ METOJbI OOOCHOBaHHUS HMEIOT IIMPOKYIO 00JIaCTh
npuMeHeHuss. Ero sieMeHThl HUCHOJIB3YIOTCS MJii OOOCHOBAHUS MEPCIEKTHUBHBIX
pEILICHUH, KOTOpBIE CBSI3aHbl C IPOTHO3MPOBAHWEM SIBJIECHUW M MPOILIECCOB, HE
MOAAAIONIMUXCA TOYHOMY pacyeTy (BEpOSITHOCTHBIE MPOIECCHl — CIPOC HA TOBApHI,
TEKy4yecTh paboyeil CHIIbl, ”3MEHEHHUE KYPCOB BAJIIOT U T. II.).

Cpenu pacyeTHO-aHAUTUTUYECKUX METOJI0B MOXHO BBIJICJIUTH CJIEYIOIIHE:

® MeToJ KOPpPeJIsiIMOHHO-PErpecCuBHOIO aHaJu3a HIMPOKO

UCIIOJNB3YETCSl JUIsl ONPENENICHUS] TECHOTHI CBSI3M MEXAY MOKa3aTelsiMU, HE

HaXOJAIUMHUCA B (YHKIIMOHAJIBLHOM 3aBUCUMOCTH. TECHOTa CBSI3U MEXIY

M3yYaeMbIMHU SIBIICHUSAMHU HM3MEPSIETCS KOPPEISUHUOHHBIM OTHOIIEHUEM (AJIst

KPUBOJMHEHHOW  3aBUCUMOCTH).  Jlns  MpsSMOIMHEHHOW  3aBUCHUMOCTH

UCYHCIISIETCS] KOYPDUITUEHT KOPPEISAIINK;

® METO/ MOCJIeI0BATEIbHON MOJICTAHOBKHU MO3BOJIIET U3YUYNUTh BIUSIHUE

Ha mpolecc (SBIEHUE) Kaxaoro (akropa B OTACIBHOCTH, MOJ JCHCTBHUEM

KOTOPOTO CJIOXKHJIOCh €r0 COCTOSIHHE, WUCKIIIoYas NEeUCTBUE APYrux (HaKTopoB.

[Ipu 3TOM (hakTOpHI PAHKUPYIOTCS, HA OCHOBAHUU YEro OTOMparoTcs Hambosiee

CYILIECTBEHHBIE;

¢ IMHAMHUYECKHI MeTOJ NpPEeayCMAaTPUBAET PACIOJOKEHUE ITaHHBIX B

JTAHAMHAYECKOM DSy U UCKIIFOUYCHHUE U3 HErO CIyYalHbIX OTKJIOHEHUU. JlaHHBIN

METOJI HCIIOJB3YeTCsl TMPU HCCIEIOBAHUM KOJWYECTBEHHBIX IOKa3aTese,

XapaKTEePU3YIOIINX CUCTEMbI YIIPABJICHHUS;

* apamMeTpUYeCKHi MeETOj]l  yCTaHaBJIMBaeT  (PYHKIMOHAJIbHbBIC
3aBUCUMOCTH MEXIy TapaMeTpaMH pPa3IuyHbIX JJIEMEHTOB Il BBISBICHUS

CTEIMEeHU UX COOTBETCTBUS;
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e (daxkTopHbIi aHAJAW3 TPU3BAaH BBIIBUTH OTAEIbHBIE  (HAKTOPHI,
BIMAIOIIME HAa W3MEHEHHE pe3ylbTaTUBHOIO mokasarens. Ilpm  ero
UCITIOJIb30BAaHUHU YCTaHaBJIMBAIOTCS (bopMbI 3aBUCUMOCTH MEXIY
pEe3yJIbTaTUBHBIM MOKAa3aTeleM M ONPEIEICHHbIM HabopoM (aKTOpoB H,
HaKOHEll, BBUICHSETCS  POJb  OTAEIbHBIX  (PAKTOPOB B H3MEHEHUU
PE3yNbTATUBHOIO 3KOHOMUYECKOTO ITOKA3aTesl.

2.2. CucreMaTU3MpPOBaHHbIE (IKCIEPTHHIE) METOAbI

3HAUUTETHPHOE KOJMYECTBO 3a/1a4, BOBHHUKAIOIIUX B SKOHOMUYECKHX CHUCTEMAX,
MPAKTUUYECKH HEBO3MOXKHO (POPMANIM30BATH C MOMOIIBI0 MOJIENEH, OCHOBAaHHBIX Ha
cTporux (Qopmynax u anropuTMax pacdera. B 3TOM ciydae TpPHUXOIUTCS
UCIIOJIb30BaTh IKCIEPTHBIE OIEHKH, KOTOpble MOTYT JaTh Oonbliuil 3¢ GdeKkT mnpu
00OCHOBaHUM  PEIICHUN, TOJHOCTHIO WM YaCTUYHO HE  TOJJarolIuecs
KOJIMYECTBEHHOMY AHAJIN3Y U OLIEHKE. B MX OCHOBE J€KaT JIOrH4eCKOE MBIIIJICHUE U
onbIT 3KcnepToB. CyIIHOCTh CUCTEMAaTU3MPOBAHHBIX WM SKCHEPTHBIX METOJOB
3aKJIH0YAETCS B MOJYYEHHH OTBETOB CIELUAIMCTOB HA IOCTABJIICHHBIC IIEPE] HUMHU
BOITPOCHI.

Takum 00pa3oM, OCHOBHBIM HCTOYHHKOM HWH(MOpPMAIMU O MYyTSIX pPEIICHHS
MpOOJIEMBI PU UCIIOJIB30BAHUU CUCTEMATU3UPOBAHHBIX METOJOB SIBJISIETCS IKCIEPT —
€ro CyXJEHHE, KAUYEeCTBEHHbIE U KOJIMYECTBEHHbIE oOuLeHkH. WHpopmanus,
MOJIy4eHHasi OT JKCIEPTOB, B LENSIX MUHUMHU3ALMM TOTPEIIHOCTEd W BIUSHUSA
CyOBEeKTUBHBIX (haKTOPOB 00pabaTHIBAETCS C TOMOIIBIO CIEIUATBHBIX JIOTUUYECKUX U
MaTeMaTUYeCKUX Mpoleayp M mnpeoOpasyerca B ¢GopMmy, yIOOHYIO M BbIOOpa
pelieHus.

Cpean  METONOB  O3KCHEPTHBIX  OLICHOK IIMPOKO  PacnpoCTpaHEHbl H
UCITOJIB3YIOTCS CIEAYIOIINE:

® METOJ JIEKOMIO3HULUH,

® METO/]I aHAJIOTUM,

® METOJ KOHTPOJIbHBIX BOIPOCOB,

® DSKCHEPTHO-aHAIUTUYECKHI METOJ,
® METOJ pelaroIUX MaTPHULL U Ap.

[TonpoOHee Ha pAaHHOW TpymIe METOJOB OOOCHOBAHMS U  TMPUHATHUS
YIPABJICHUYECKUX PEIIEHUI OCTAaHOBUMCS B paMKaXx CJIEAYIOIIEH TEMBI.

2.3. IIporpamMMHo-1ie/ieBbIe MeTO/IbI 000CHOBAHMS YNPABJIEHYECKHUX pPelIeHuil

OO6nacTe mNpUMEHEHHWS [aHHOW TpPYNIbl METOJOB — 3TO OOOCHOBaHHWE
CTpAaTEerMUeCKUX ¢ TaKTHYECKUX pEIICHUH, KOTOphIe CBSA3aHBI C BHECCHHEM
CYIIECTBEHHBIX KA4YeCTBEHHBIX HW3MEHEHUH B (YHKIIMOHUPOBAHWE W Pa3BUTHE
YIPaBIsSEMOT0 00bEKTA.

[IporpaMMHO-1I€7IEBOE YIIPABJIEHUE OCHOBAHO HAa JIOTHKE, COIJIACHO KOTOPOM
UCXOAHBIM IyHKTOM TMPHUHSTHS YIPaBICHYECKUX PEHIeHUH U OCYUIECTBIICHUS
YIOPABISIOIUX BO3IACHCTBHI CO CTOPOHBI CyOBEKTa YNpaBICHHUS IOHKHO OBIThH
YCTaHOBJICHHE LIEJIeH, Ha JOCTHXKEHNE KOTOPBIX OPUEHTUPOBAHO YIIpaBJICHHUE.
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[Ipu 3TOM 1ENECO0Opa3HO HCHOJIB30BATH METOA CTPYKTYPH3aUMHU Iesei,
KOTOPBIA IpPElyCMAaTPUBAET KOJIWYECTBEHHOE M KayeCTBEHHOE OOOCHOBAHME LENen
OpraHu3allid M LEJIeH €€ OTHCNbHBIX IIOAPA3NEICHU C TOYKH 3pEHUs HX
COOTBETCTBUSl LEIsAM opranusanuu. Ilpm cTpykrypu3auuu JOJDKHBI — OBITH
o0ecreueHbl «B3aUMOYBSI3Ka», IIOJHOTA U COIIOCTABUMOCTh L€ pa3HbIX YPOBHEU
CUCTEMBI YIIPaBJICHHUS.

EnuncTBO 1Eened, nyTe W CpPEACTB HX JOCTHIKEHMSI BOIUIOIIACTCS B
MPOrpaMMHO-IIEJIEBOM ~ YIPABJICHHMH B NOPOrpaMMmy JEHCTBHM, BeAyIIMX K
HaMEUYeHHbIM LensaM. Hanuune mogoOHOW MmporpaMMbl JEHCTBUM, MOKA3bIBAIOLIEH,
KakuM 00pa3oM OyIyT JOCTUTAThCs LIETH YIPaBICHUS, B KAKHE CPOKH MU MPH KaKUX
3aTparax pecypcoB, U €CTh IJIABHBIN MPU3HAK MPOIPAMMHO-LEIEBOr0 YIIPABICHUS.

Takum o00pa3zom, KOHKpEeTHas Mporpamma ee€ IOCTHXKEHHs (Tak HasbIBaeMas
«CTpaTerus JOCTUKEHUS yCIEXa») BKIFOYAET B CeOs:

1. pa3paboTKy  «jaepeBa  Ieylei»  JUIsl  OTAEIbHBIX  DJIEMEHTOB
paccMaTpuBacMOM CUCTEMBI,

2. IPOEKTUPOBAHUE PECYPCHOTO OOECIEUYEeHUs, TO €CTb ONpEIeIICHNE
cocTaBa HEOOXOUMBIX PECYpPCOB, UX KOJIMYECTBA U UCTOYHUKOB MOTYUCHHUS;

3. OINpEJEICHUE KaYeCTBEHHBIX U KOJMYECTBEHHBIX IIOKA3aTellel, KOTOPhIE
JOJDKHBI OBITh JOCTUTHYTBl Ha OTHAEIBHBIX JTalax HporpaMMbl, U CPOKH HX
TOCTHKEHUS;

4. OpraHu3alMOHHOE 00€CIIeUeHUE 1IN, TO €CTh YCTAHOBJIEHHE OPraHOB U
OTJIEJBHBIX JIMI, PYKOBOJSALIMX pPa3paOOTKOW M OCYIIECTBICHHEM IMPOrpaMMbl U
OTBETCTBEHHBIX 3a JOCTH)KEHHE LIEJIM B YTBEPKIEHHBIE CPOKU MPHU palMOHAIBHOM
HCIIOJIb30BAaHUU 3AILIAHUPOBAHHBIX PECYPCOB;

S. OLIEHKY COLUANIbHO-?KOHOMHYECKOU 3(h(PEKTUBHOCTU TPOrPAMMBI.

Oco0eHHO HIMPOKOE PacHpoOCTpaHEHUE CPelH MPOTPAMMHO-LENEBBIX METOOB
MOJIyYUJIM METO/bl, OCHOBAaHHbIE Ha TpadoaHAIUTUYECKOM NOJX0Je (CeTeBble
MOJIEIIH, JEHTOYHBIC TpaduKH, CTPYKTYPHBIE CXEeMBbI, TpaduKu PYHKITUN).

2.4. OnTUMHN3alMOHHbIE METObI 000CHOBAHMSA YNPABJIEHYECKUX PelleHu
JlaHHas TpyIna METOJOB, Ha3bIBAEMbIX TAKKE€ KOJIMYECTBEHHBIMU, XapaKTEpHa
JUIS IPUHATUSA TAKTUYECKUX W HEKOTOPBIX OMNEPAaTUBHBIX pelieHuil. B ux ocHoBe
JEKUT HAYYHO-TIPAKTUUECKUH TOJIXOJ, MPEIIOoaraloiuii BeI0Op ONTHUMATbHBIX
pelieHuil myreM oO0paboTKH (C MOMOIIBIO AJIEKTPOHHO-BHIYMUCIUTEILHON TEXHUKU U
HKOHOMHUKO-MAaTEMAaTUYECKUX METOJIOB) OOJBIIMX MACCHBOB 3KOHOMHYECKOU H
npyroi mHdopmanuu. Mx npumeHenune HaumbOoiee 3(PGEeKTUBHO Npu pa3zpaboTke
YIIPABJIICHYECKUX PELICHUM, €CIIU:
® 3apaHee W UYETKO ompeneieHa Leab (ONpeAesieH  KpuTepui
ONTHUMM3AITUN );
® 3BECTHBI OCHOBHBIE YCJIOBHS €€ JOCTKEHUS (OMUCaHbl OTPAHUYEHUS );
® TPOUCXOAUT BBHIOOp MyTEW pelIeHHs MOCTAaBICHHOW 3aJayd, TO €CTb
pedb UAET O XOPOILIO CTPYKTYPUPOBAHHBIX MPOOIEMax.
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B Hacrosmmiee  Bpems  CYIIECTBYET  JIOCTATOYHO  OOJIBIIOE — YHCIIO
ONTHUMHU3ALMOHHBIX METOJOB W  MOJENeil, Ccpead KOTOpPhIX HauOoJbllee
pacnpocTpaHeHUE MOTYUUITU CIIeTYIOUIUE:

1. MeTtoabl 3j1eMEHTApPHOW MaTeMATHKH W MaTeMaTH4YeCKOro AaHaJu3a
(mmpdepennuanbHoe, HHTErpajbHOe W BAPUANMOHHOE  HCYHCJIEHHE)
UCIOJIB3YIOTCS B TPAJAMIMOHHBIX JIKOHOMHYECKHX pacuerax Ipu OOOCHOBAHUU
noTpedHOCTEe B pecypcax, ydyeTe 3aTpaT Ha  MPOU3BOJCTBO M pEalM3aAIUIO
MIPOYKIIUH, Pa3pabOTKe IIAHOB U IPOSKTOB, MTPH OATAHCOBBIX pacyeTax.

2. Mertoabpl MAaTEeMAaTH4YeCKOW CTATHCTHUKHM, BKJIIOYAIOIIAE JBE TPYMIIbI
METO/IOB:

® METOBI U3YUCHUS OJTHOMEPHBIX CTATUCTHYECKUX COBOKYITHOCTEH;
® METObl U3YYEHUSI MHOTOMEPHBIX CTATUCTUYECKUX COBOKYITHOCTEH.

Meroabpl TPUMEHSIOTCS B TE€X CIOy4yasx, KOTJa HM3MEHEHUE aHAIU3UPYEeMbIX
MoKaszaTesield MOHO TPEACTaBUTh Kak chydaHbli mporecc. CraTucTuyeckue
METO/Ibl, SIBJISISICH OCHOBHBIM CPEJCTBOM H3YYEHHUS MACCOBBIX, MOBTOPSIOIIMXCS
SBJICHWM, WIPAlOT BaXXHYIO pPOJb, OCOOEHHO B MPOTHO3MPOBAHWU TIOBEICHUS
PKOHOMHUYECKUX M IPYTUX TMOKa3aTeeH AesITeIbHOCTH (PUPMBI.

3. DKoHOMeTpHYECKHEe MeTOJAbl CTPOSITCS Ha CHHTE3¢ TpeX oO0JacTeit:
DKOHOMHUKH, MaTEMaTUKH U CTaTUCTUKH. (OCHOBOH OSKOHOMETPHH  SIBIISICTCS
YKOHOMHUYECKAs MOJIEb, MO KOTOPOH MOHUMAETCS CXEMaTHYECKOE MPEACTABICHHC
YKOHOMHUYECKOTO SIBJICHHS WM MPOIECCa ¢ TIOMOIILI0 HAyYHOH aOCTpaKIMH MyTeM
OTPaKEHUS €r0 OCHOBHBIX XapaKTEPHBIX YEPT.

4. Meroapl MaTeMaTH4eCKOr0 NPOrpaMMHpOBaHusl  (JIMHEIHOTrO,
AUHAMMYECKOI0) TPUMEHSIOT Il HaXOXKJICHHS ONTUMAJIbHOTO pEIICHUS B
CUTYyallMM pacrpeaeneHns AeUHUTHBIX (OrpaHUYEHHBIX) PECYpPCOB MPU HATUYHH
KOHKYPHUPYIOIIHUX MTOTPEOHOCTEH.

bonpmass  wacth  pa3pa®oTaHHBIX Ui MPAKTUYECKOTO  MPUMEHEHUS
ONTUMH3ALMOHHBIX MOJIENICH CBOJUTCS K 3a/ladyaM JTMHEHHOTO MPOTPaMMUPOBAHUS.

JluneitHoe TporpaMMHUpPOBaHUE OCHOBAHO HAa PEIICHUH CHCTEMbBl JIMHCHHBIX
ypaBHEHWH, KOTJa 3aBUCHMOCTh MEXKIYy HW3YYaeMbIMHU SBJICHHSMU CTPOTO
¢dbyHkuroHaIbHA. [IpUMEHSATH €ro MOKHO TOJIBKO B TE€X CIydasx, KOT/Ia M3ydaeMbIe
MEPEMEHHBIC BEIMYUHBI U (DAKTOPHI MMEIOT MaTEMaTHYECKYIO OMPEICICHHOCTh U
KOJTMYECTBEHHYIO OTPAHMYCHHOCTD, a B PE3yJIbTaTe U3BECTHOU MOCIICIOBATEILHOCTH
pPacyeToB MPOUCXOAUT B3aUMO3aMEHIEMOCTh (PaKTOPOB.

C mnoMompl0 TakoW MOJETHM MEHEIKEP MOXKET, HalpuMep, OIPEICIHUTh
ONTHUMAJIbHYI0 TPOU3BOACTBEHHYIO TIPOrpaMMy, TO €CTh pPacCUHUTaTh, KaKoe
KOJIMYECTBO M3CIIUIA KaXI0T0 HAMMEHOBAHUS CIEAYET MPOU3BOIUTE JUISI TIOTyUCHHUS
HauOoJbIeld MPUOBUIM TPU HM3BECTHBIX 00BEMaxX MaTepuaoB U AeTaniel, (oHme
BpeMEeHHU pabOThl 000PYIOBAHMS U PEHTAOCIBHOCTH KaXKIOTO THIIA H3JCIIHSL.

Meron JIUHAMUYECKOTO TPOTPAMMHPOBAHUS TPUMEHSAETCS TIPU  PEIICHUU
ONTHUMH3AIMOHHBIX 3a7ad, B KOTOPBIX IlesieBass (QYHKIUS WIM OTPAHUYCHUS
XapaKTEPU3YIOTCS HETMHEHHBIMHA 3aBUCHUMOCTSIMHU.

[IpumepamMn  HEJIMHEWHBIX 3aBUCHMOCTEM MOTYT CIYXXWUThb  CIEAYIOLIUE
CUTYaINH:
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e HKOHOMHUYECKass 3(G(GEKTUBHOCT, MPOU3BOACTBA BO3pAaCTaeT WU
yOBbIBAa€T HE MPOMOPIIMOHAIBHO U3MEHEHHIO €r0 MacllTaboB;

e BEJIMYMHA 3aTPAaT HA MOKYNKY IMAapTHUM 3allacHbIX YacTel BO3PAacTacT B
CBS3U C YBEJIMYEHHUEM pa3Mepa MapTUr, HO HE IPONOPLUHUOHAIBHO UM;

e cebecTOMMOCTh C yBEJIWYEHHEM OOBbeMa BBITYCKAaeMOW MPOAYKIIHU
MOHWXAETCS, HO TNPU  HAPYIICHUHM PUTMUYHOCTH MPOU3BOACTBA U
COOTBETCTBEHHO YyBEJIMYEHUH OOBEMa CBEPXYpPOUHBIX pPAOOT MOXKET W
BO3pACTATh.

5. Moaeau Teopuu ouepeaed  (ONTHUMAJIBHOTO  OOCIYKHUBAHUA)
UCIOJIb3YIOTCS /111 HaXOXK/IEHUS ONTUMAJIbHOTO YKCIa KaHAJIOB OOCITYKUBAHUS MPU
OTpeIe]ICHHOM YPOBHE NMOTPeOHOCTH B HUX. K cUTyalusiM, B KOTOPBIX TaKue MOJEIH
MOTYT OBITh MOJIE3HBI, OTHOCSITCS, HAIPUMED, OTNpeIeTICHUE KOIMUecTBa TeJle(OHHBIX
JUHUN, He0OXOIUMBIX JJI1 OTBETA Ha 3BOHKU KJIIMEHTOB; OOIIECTBEHHOTO TPAHCIIOPTA
Ha Mapupyre, HEOOXOAMMOro, YTOObl HAa OCTAHOBKAX HE CKAIJIMBAIUCH OOJIbIINE
ouepeqi; OMEPAIMOHUCTOB B OaHKe, YTOObI KIMEHTHI HE JKJIaJd, MOKa MX CMOTYT
00CITyKUTh U T. 1.

[IpoOnema 3akitodaercs B TOM, YTO JIOMOJIHUTEIbHbBIE KaHAIbl OOCITYKUBAaHHUS
€CTECTBEHHO TpeOyIOT JOMOJHUTEIBHBIX 3aTpaT, a MX 3arpy3ka HepaBHOMEpHA.
CrnenoBarelibHO, HAJJICKUT BbIOpAaTh ONTUMAIBHBIM  BapuaHT OpraHU3ALMHU
oOCny>KMBaHUS  KJIMEHTOB, TP  KOTOPOM  BpeMs  OOCIyXHBaHUsA  Oyjer
MHUHUMAJbHBIM, @ KAYECTBO — BBICOKUM, MPHU OTCYTCTBUM M3JIHIIHUX 3aTpat. Moaenu
TEOpUU oOYepedell Kak pa3 M CIy)KaT HWHCTPYMEHTOM HaXOXKJIEHUS TaKoro
ONTUMAJILHOTO PELICHUS.

6. Moaean ynpasienuss 3anacamu. JloOas opranuzanus —JI0JDKHA
MOJ/JIEP)KMBAaTh HEKOTOPBIM YpPOBEHBH 3alacoOB CBOMX PECYpPCOB, YTOOBI H30€KaTh
MPOCTOEB WJIM TEPEPHIBOB B TEXHOJOTMYECKUX NpOLEccax WIM CObITE TOBapoOB
(ycayr). llomnmepkaHnwe BBICOKOTO YPOBHSI 3alacoB MOBBIIIAET HAAEKHOCTh
(YHKITMOHUPOBAHUS OPTaHU3AlMM W H30aBISET OT MOTEPb, CBSI3aHHBIX C UX
HexBaTkod. C Jpyroil CTOpPOHBI, CO3JaHUE 3amacoB TPEOYyeT JAOMOJHUTEIbHBIX
M3EP/KEK HA XPAHEHHUE, CKIAJIUPOBAHME, TPAHCIIOPTUPOBKY, CTPAXOBAaHWE M T.IL
Kpome Toro, n30bITOYHBIE 3a11aChl CBSA3BIBAIOT OOOPOTHBIE CPEICTBA U MPETSITCTBYIOT
MPpUOBUIPHOMY UHBECTUPOBAHUIO KamuTaja.

Mogenu yrnpaBlieHHs 3allacaMy MO3BOJSIOT HAWUTH ONTHMAIBHOE PEUIEHUE, TO
€CTh TaKOW ypOBEHb 3amaca, KOTOPbli MUHUMHU3UPYET U3AEPKKU HA €r0 CO3IaHUE U
NOoAACp)KaHUE TIPU  3aJaHHOM YPOBHE  HEMPEPBIBHOCTH  MPOU3BOJICTBEHHBIX
IIPOLIECCOB.

/. Moagenu Teopum HUrp. BOJIBIIMHCTBO XO3SMCTBEHHBIX ONEPALMl MOXKHO
paccMaTpuBaTh KakK JICMCTBUS, COBEpUIAEMbIE B YCIOBHSIX MPOTUBOJCHCTBUS,
HauboJiee MAacCOBBIM CIIy4aeM KOTOPOro CIEAyeT CUYUTaTh KOHKYPEHLHUIO.
MaremaTudyeckre MOJeNd TEOPUH WIp MOOYX AT aHAIU3UPOBATH BHISBICHHBIC
aJbTEPHATUBBI CBOUX JEWCTBUM C YYETOM BO3MOXHBIX OTBETHBIX JCUCTBUU
KOHKYPEHTOB.
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Takum oOpa3zoMm, Teopwsi WUTP TPENCTABISCT COOOW MOACIMPOBAHUE TaKHX
CUTyalluid, B KOTOPBIX NPH MPUHATHU PELUIEHUIN T0JKHO YUYUTHIBATHCS HECOBIIA/ICHHUE
MHTEPECOB PA3JIMYHBIX IOPUIUUECKUX WK (PU3UYECKUX JIUIL, TO €CTh KOH(IIHKT.

@®opManuzyss KOH(QIMKTHBIE CHUTyalldd  MaTeMaTHU4YeCKH, TEOpHUsl  Urp
NpE/ICTaBIAeT WX KaK WIpy JBYX HWIU 0oJieeé HUIPOKOB, KaXKIbIM M3 KOTOPBIX
npeciieyeT 1eJb MAKCUMU3AIMKA CBOEH BBITOJIbI (BBIMTPHIIIA) 32 CUET JPYTOro JIMIA.

8. MeToabl MogeiMpoBaHusi 0A3UPYIOTCS HA UCTIOIB30BAHUN MATEMAaTHUYECKUX
MoOAeNIe JJIA  pemieHWs  HauOoyiee  CIOKHBIX W MHOTOKPUTEPHATBHBIX
YIIPABJICHYECKUX U SKOHOMUYECKHUX 3a7a4.

PazpaboTka u ontumuzanus penieHuss KOHKPETHOM MpoOJeMbl METOJAMU
MOJICIIUPOBAHUS — CJIOXKHAs TPOIEAypa, KOTopas MOXKET OBITh MpeacTaBiIcHa
MOCJIEIOBATEIBHOCTBIO CIEAYIOIINUX OCHOBHBIX 3TAIOB:

® [IOCTaHOBKA 3a]1a4u;

e onpeneneHue Kputepus 3pGHEKTUBHOCTH aHATM3UPYEMOU CUTYaIlUU;

® KOJMYECTBEHHOE H3MEpeHHEe (PaKTOPOB, BIHUAIONIMX HA HCCIETyEMbIN
00BEKT;

® [IOCTPOEHHE MATEMATUYECKOU MOJIENIN N3y4aeMoro 0O0ObeKTa;

® KOJIMYECTBCHHOE pELICHUE MOJECIA W HAXO0XKICHUE ONTUMAIBHOTO
peuieHus;

® [pPOBEpPKAa  QJCKBATHOCTHM  MOJEIM W  HAWJICHHOIO  PEUICHHS
AHAIM3UPYEMOU CUTYalINH;

® KOPPEKTUPOBKA U OOHOBJIEHUE MOJICIIH.

Crnenyer OTMETUThb, YTO HCHOJB3YIOTCA JAaHHBIE MOJAEIH B MPAKTHKE
MEHE/PKMEHTa OpPTaHU3allMy JOBOJBHO PEAKO, TaK KaK, BO-TIEPBBIX, UX pa3paboTKa
SABJISIETCSA JOCTATOYHO TPYAOEMKMM U JUIMTEIBHBIM ITPOLECCOM, & BO-BTOPBIX, 3TH
MOJIEJIM, KaK MPaBWJIO, CJIMIIKOM YIPOIIEHbl MO CPABHEHUIO C pPEAIbHBIMU
DKOHOMUYECKHUMHU CUTyalUsIMHA, HACTOJbKO W3MEHYMBBIMH, UYTO MOJIyYCHHbIC
MIPOTHO3bI U PEIIECHUS! OBIBAIOT HE CIIUIIKOM JJOCTOBEPHBI.

TEMA 3. 'PYHIIOBBIE METO/Ibl HPUHATHSA YIIPABJIEHYECKHUX
PEINIEHUU U METO/IbI AKTUBU3ALIUU TBOPUYECKOI'O
HOTEHIHUAJIA HEPCOHAJIA OPTTAHU3ALINU

B pamkax naHHOM TEMBI OCTAaHOBMMCS Ha OCHOBHBIX METOAAX IPUHITHUSA
YVIPABJICHUYECKUX PELICHUH, MPEeAnoiaralolux rpynnoBoi NoAXo K UX BbIpaOOTKeE.
B skoHOMMUECKOW M yHpaBIEHUYECKOW JIMTEepaType 3a4acTyio MOJOOHBIE METOJbI
Ha3bIBAKOTCS SKCIEPTHBIMU (Ha HAIll B3IV, JAHHBIA TEPMHH MOXXHO OTHECTH HE KO
BceM u3 Hux). Kpatko omumiem HamOojee momyisipHble U3 HUX, OXapaKTEpHU30BaB
CUTYyalUH, JOIYyCKAIOIINE UX IPUMEHEHUE, U OTPAHUYCHUs HA UX MCIOJIb30BAHUE B
pEeaNbHBIX YIIPABJICHUYECKUX CUTyaLUsAX.

1. Metoa Jdeab(bl mo3BosIeT BRIOpaTh U3 MpeJIaraéMol Cepuy albTEPHATHUB
Haumbosee  mpuemyieMylo, Jiydmrylo. UYneHel rpynmbl B ONPEIEJICHHOM
[I0CJIEIOBATEIIBHOCTU JAlOT OLIEHKY KaXXJoW anprepHatuBe. Ha mnepsoe mecto
KaXJblil CTAaBUT Ty AJIbTEPHATUBY, KOTOPYIO CUMTAET CaMOW IJIABHOW, U TaK Jajee.
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3aTem Kaxaas u3 HUX orieHuBaeTcs mo 10-0amuibHON mikane (MOKET UCTIOIb30BaThCs
5- i 100-0anmipHas 1mIKanga) B 3aBUCUMOCTH OT Kakoro-iu6o kpurtepus. [Ipu stom
3a BBICIIMKM Oayl mpuHHUMaeTcs eauHuiia. B urtore oba pesynbTaTa Mo Kaxkaon
aNbTEPHATHUBE MEPEMHOMKAIOTCS MEXIY CO0O0M, M HAXOJIUTCA CyMMa MPOU3BEICHUMN.
JIaHHBIN METOJ| XapaKTepU3yeTcsi aHOHUMHOCTBIO U YIPABIISIEMO 0OpaTHOM CBSI3BIO.
AHOHMMHOCTbH YJICHOB IpYMIbl 00ecreunBaeTcs myTeM (PU3n4eckoro pas3aeseHus, YTo
HE JIaeT MM BO3MOKHOCTH OOCYXKJaTh OTBETHl Ha IOCTaBJIEHHbIE BOIpPOCHL. llenn
TaKOrO pa3leNeHusi — Uu30ekKaTb <JIOBYIIEK» TPYHIIOBOTO MPHUHATUS PELICHHUS,
n30exaTh JOMUHHUpPOBaHMsI MHeEHUs Jmzepa. [locine oOpaboTku pesynbTara depes
yIpaBIsieMyl0 0OpaTHYIO CBSI3b OOOOIIEHHBIN pe3ybTaT COOOMIAETCS KaXKIOMY YICHY
rpynnbsl. OCHOBHAs 11€1b — MO3BOJUTh O3HAKOMHUTHCA C OLIGHKAMH JPYTUX UYJICHOB
TPy, HE TOJIBEPTasiCh AABJICHUIO M3-3a 3HAHHS TOTO, KTO KOHKPETHO Jal Ty WU
MHY10 o1leHKY. [locne 3Toro oneHka MOXeT ObITh TOBTOPEHA.

2. MeTox «4epHOro SIIMKA» MpeIiaraeT pelieHue MpoOJIeM MOCPErICTBOM
aHaJM3a KOHKPETHBIX cuTyanuid. [Ipy 3ToM cuTyaruu noi0uparoTcsi TakumM o0pazom,
YTO B MPOLIECCE UX aHAM3a YYACTHUKHU JUCKYCCHHM HEBOJIbHO KacaroTCsl U BOIPOCOB
BO3HUKHOBEHHUs1 mnpobinem. Jlns  3Toro  wumeercs  Habop  CHELHUalbHBIX
CTUMYJIUPYIOIINX BOIPOCOB, KOTOPHIE «IOAOTPEBAIOT» TBOPUYECKYIO HHUIIMATHBY
mojei. CyTh TaHHOTO METOJIa B TOM, YTO MPUYUHBI IPOOJIEM BBISBIISIIOTCS MOMYTHO,
KaK Obl KOCBEHHBIM ITyTEM.

3. MeToa AHEBHMKOB TMpEAyCMaTPUBAET, UYTO WICHHI TPYNIbl B TEUCHHUE
OTIPEICTIEHHOTO CPOKa 3allMCHIBAIOT B 3aMMCHYIO KHIDKKY BCE WJEH, BO3HHUKAIOIIHME
o o0cyxaaeMoi mpobaeMe. 3aTeM 3amucu 00CYXAat0TCsl Ha OYEPETHOM COOpaHuH,
JeNlaeTCsl UX KOJUIGKTHBHBIA aHaiu3, MOABOAATCA WUTOrM. OOBIYHO Ha 3aceqaHuH
OPUHUMACTCS  «yCPEOHEHHOE» MHEHHe, TaK Kak pasnuueble  (KpaiitHue,
KaTeTOPUYHBIE) TOYKH  3pPEHHS]  CIJIAKMBAIOTCA, HEYBSI3KH  COTJIACYIOTCH,
paloOHaIM3aTOPCKOE  MPEUIOKEHHE  MPUOOPETaeT  3JEMEHT  KOJJICKTUBHOTO
TBOPYECTBA.

4. Metoa 66 mpenycMaTpuBaeT, UTO HE MEHEE IIECTH WICHOB IPYIIIbI B TEUEHUE
IIECTH MUHYT TBITAIOTCS CHOPMYITHPOBATh KOHKPETHBIC JICUCTBUS, BBICKA3aTh UJIEH,
CIOCOOHBIE PEIINTh 3aJaHHYI0 TIpo0JemMy. B nakonnyHoM dopMe Kax bl U3 YICHOB
TPYIIBI 3aITUCHIBAET HA JTUCTE OyMaru CBOU COOOpa)KeHusl, Uaeu. 3aTeM B MPOIlecCe
0OCY)XJIEHHsI OTCEUBAIOTCS SIBHO OIMMOOYHBIE MHEHHUS, OOCYXKTAIOTCS CIOPHEIE,
oTOuparoTcs Haubosee NpuemiIeMble albTepHATUBBI. [Ipu 3TOM KX KOJIMYECTBO
JOJHKHO OBITh MEHBIIIE YHCIIA YIACTHUKOB.

5. «Mo3roBoii IITYPM» — METO/1, IOJIYYUBIINI HauOOJIbIIee PACIPOCTPAHEHHE
U TIOJB3YIOMIUNACS OTPOMHON MOMYJSPHOCTHIO, TIO3BOJISIET T€HEPUPOBATH OOJNBIIOE
KOJIMUYECTBO UACH W MPEMJIOKEHUN (M300pesl pyKOBOJIUTENb PEKIaAMHOTO areHTCTBA
Anekc Oc6opH B 1930 rony). [Ipu npuMeHEHNU TaHHOTO METO/Ia BO3MOXKHO:

® CTUMYJIHPOBATH TBOPUECKUHN TOJIXOT;

® J1aBaTh UMITYJIbC JIJII COBMECTHOTO PEIICHUSI POOIIeM;

® TI03BOJIATH yYACTHUKAM CTPOUTH CBOM COOCTBEHHBIC UJICH;

® CBOJWTH JO MUHHMYyMa TECHJICHIIMIO K KOHCEPBATUBHOCTU MpPH OIECHKE
e,
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e (opmupoBaTh 00pa3 MBIIUICHUS, MO3BOJSIONIUN PACHIUPUTh PaMKU
TPaJAULIMOHHON 00JIACTH MPUHSTHUS PEIICHUN.

B Hactosiee BpeMs BBIACISAIOT JBa Pa3iIMYHBIX CHoco0a MPOBEACHUS
«MO3rOBOTO IITYpMay:

® VIOPSOOYECHHBIM «MO3rOBOM IITYpM», NPH MPOBEICHUH KOTOPOTO
YYaCTHUKM 110 OYEpeau BBICKa3blBAlOT MO oaHoW wuaee. Ilpu sTOM
o0ecrieunBaeTCs paBHOE ydacTHE BCEX B JHCKYCCHHM, HO HE XBaraeT
CHIOHTAHHOCTU BBICKa3bIBaHUS UACH. DTO 3aTpyNHSET T€HEPUPOBAHHE HOBBIX
COOCTBEHHBIX HIEH;

e CBOOOJHBIA «MO3TOBOM IITYpM», BO BpeMsi MPOLEAYypPbl KOTOPOTO
KQKJIbI MOXKET CBOOOJHO B JIFOOOM MOMEHT BbICKa3aTh CBOIO UJiet0. B Teuenue
HECKOJIbBKUX MHUHYT Ka)KJIbIi M3 YYAaCTHUKOB MPUBOJHUT CBOIO TOYKY 3PEHHS HA
BBISIBJICHUE WJIM PEILICHHUE XapaKTEepHOW [JIsi JaHHOW CHUTyalldd MPOOJIEMBI.
JloBonbl mpuBOAATCS ©O€3 THIATENbHOIO OOAYMBIBAHMS, CIOHTAHHO. ECTh
MHEHHUE, YTO, OKa3aBIIMCh B MOJOOHON CHTyallMy, YEJIOBEK Yalle BBICKA3bIBAET
HY)XHBIE, a MHOTJA Aaxe Oyectsmue uaeu. HemocTtaTkoMm MaHHOTO MOAXO0Aa
ABJISIETCA TO, YTO BBICKA3bIBAHHWS WICHOB TIPYNNbl MOTYT OKa3aTbCs
HEIMOATOTOBJIIEHHBIMU M HEOOAyMaHHbIMU. [lOMHMMO 3TOro  BO3MOKHO
IPOSIBJICHUE IIOAABJICHHAS MHEHHUS JPYIMX CO CTOPOHBI JIMJEpa B XOZE
JIMCKYCCHM.

CyliecTBYIOT TaKK€ U MMCbMEHHBIE BAPUAHTHI METO/IA «MO3TOBOTO IITYPMay:

®  HENOCPEACTBEHHOE  M3JIOXKEHHME HJIed B NUCbMEHHOW  Qopwme.
[IpeuMymiecTBO TakOro MUCBMEHHOI'O BapUaHTa TE€HEpaUuu UJIeu
3aKJIFOYAETCS B TOM, YTO WJIEU JIEr4e BBIIBUIAaTh B JETAJIbHOM M CBSI3HOM
U3JI0KEHUU. ITO OOCTOSITENBCTBO 3a4acTyl0 MPHUBOJUT K MPUHSITHIO
OCMBICJIEHHBIX 1 00OCHOBAaHHBIX PELIEHUM, HO B TO )K€ BPEMs HE CIIOCOOHO
o0ecreynBaTh aHOHUMHOCTD TTPEJIOKEHHUI;

e Meron  ankerupoBaHusi  Kpoydopna, mnoszBossitonmii  100uBaThCs
AHOHMMHOCTH YYaCTHHUKOB MEPOINPHUSTHS, B OCHOBHOM INPUMEHUM, KOTIa
CYIIECTBYIOT KOH(JIMKTHI WM CEPHhE3HbIE PA3HOTIACUS MEXAY WICHAMU
IPYIIIbI, BBIABUTAIOIIUMU UJIEU.

6. CuMHeKTMKA — TEXHUKA PEHICHUS CHOPHBIX BOIMPOCOB, CTHUMYJIUPYIOIIAS
MBICITUTEIbHBIE  TMPOLECCHl,  HANPaBIECHHOCTh  KOTOPBIX, Kak  IPaBHIIO,
HEOXUJAHHOCTh W CIYyYalHOCTb. ABTOPCTBO CHHEKTHKU MpUINHUCHIBaeTCs JIKOHY
I'opnony, xotopsiii onmyOnukoBas ee B 1961 rogy. CuHekTHKa — 3TO MOJXOH K
TBOPYECKOMY  MBIIUICHUIO,  3aBUCALIMA  OT  IIOHUMAaHUS  BO3MOYKHOCTHU
KOMOMHHPOBAHUSI HECOBMECTUMBIX, Ha MEPBBII B3IJIs, Belleld. DTO CIOCOOCTBYET, C
OIHOW CTOPOHBI, OCHOBATEJIIBHOCTH AaHAJIM3a HCCIEIYEMOIO BOMNpOCa W, C APYrom
CTOPOHBI, YCTPAHEHUIO HAYaJIbHBIX MTPOOJIEM TBOPUECTBA YEPE3 CO3/IaHNE aHATIOTUH.

Takum 00pa3oM, BO3HMKAET BO3MOXHOCTH MOSIBJIIEHUS HOBBIX pemieHuil. Kak
MpaBUJIO, JAaHHBIA METOJ WCIOJB3YIOT MpPU HEePOpMaIbHOM OOIICHHH BHYTPH
THIATEHHO TIO0OpaHHON HEOONBIION TPYMNIbl Jojel (y4eHble PEKOMEHIYIOT
BKJIFOYATh B MOJOOHBIE TPYIIHBI OT 5 10 9 4enoBeK, OOBSICHSS JaHHbIE OTpaHUYCHUS
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MICUXOJIOTHYECKAMU OCOOEHHOCTSIMH TOBEIIEHHUSI WX YYaCTHHKOB), OOJIAJaroIInX
Pa3HBIMU MHIMBUYAJTbHBIMU Ka4€CTBAMH U PAOOTAIOIIUMHU B PA3JIMYHBIX 00JACTSIX.

CHUHEKTHKa SBISETCA Pa3sHOBUIHOCTBIO METOAA «MO3TOBOTO  LITypMay
(HEeKOTOpbIE YYEHBIE CUUTAIOT, YTO ATO HE TaK), OTIWYAsIChb OT HEro OOJbIIeH
YHOPSIIOYEHHOCTBIO M CTPOTOCThIO. [IbITaThCAd yHMOPSOOYHMTH MPOLIECC TBOPYECTBA
OuYeHb CI0XHO. Tem He MeHee, Ha 3TO MPUXOAMUTCS UATH, TaK KaK OTKpHITas Gopma
«MO3TOBOTO IITYpPMa» 3aCTaBJISIET MHOTHUX JIIOJIEH YyBCTBOBAThH C€0s MOJaBICHHBIMH.
CHHEKTHKA NpeloCTaBIseT PYKOBOJACTBO K IeHepauuu HOBbIX uzaeil. OHa Ooisee
TpeboBaTesbHa K NPOLEAYpEe MOCTAHOBKH 33]1a4d, YEM METO]l «MO3TOBOT0 IITYpPMay,
BBy HaJIM4YMsI MHOXECTBA IIaroB, JAEJIAIOIIMX JaHHBIA Mpolecc 00Jiee CI0KHBIM U
TpeOYIOIKM OOJIBIIErO0 BPEMEHH U YCUIIHM.

7. Eme onHOW pa3sHOBUIAHOCTBIO «MO3TOBOTO IITYpPMa» BBICTYNA€T MeETOX
HOMHUHAJBHBIX Ipymnmn. llenpro mMeTona fBIETCA CO3AAHUE TAKUX YCIOBHM JUIS
MIPOBEJICHUS] «MO3TOBOI0 IITYpMa», B KOTOPBIX BCE YJIEHbI MHUIMATUBHON TPYMIIBI
uMenu Obl OJIMHAKOBOE IMpaBO Tojioca TpH BbIpaOOTKE pemieHus. JlocTmkeHue
paBEHCTBA B TPYINIE CUMUTACTCS IEJIECO00pa3HbIM B CBSI3M C TEM, YTO CaMbIH
AKTUBHBIA WJIM BIMATEIBHBIA YJIEH TPYIIbl MOXKET HA4yaTh JOMUHUPOBATH Haj
OCTAJIbHBIMU. JTO 3a4acTyl0 HETaTUBHO OTpPaXKaeTcs Ha pe3yibTaTax paboThI
TPYIIIBI, TAK KaK €€ MOTEHIMal MOKET HE MPOSBUTHCS (JIFOIM, YYBCTBYIOIIUE CEOs
HEMIPUYACTHBIMU K BBIPAOOTAHHBIM PEIICHUSAM, B JaJbHEHIIIEM IMPOCTO HE CTaHYT
Y4acTBOBATh B UX pEaTU3aLINH).

8. TPU3 — teopus penieHus: n300peTaTeabCKUX 3a1a4. beuia Hadata ['eHpuxom
AnbTiIyIUIEpOM U €ro Kojuieramu B 1946 romy u BrepBhie omyOiukoBaHa B 1956
rony. JlamHas MeTONMKA SBIAETCS  KOMIUIEKCHOW  CTPYKTYPHO-JIOTHYECKOU
MporpaMMoOil MO  BBIBICHUIO W  YCTPAHEHUIO MPOTUBOPEUYUIl  MpOOJIEMBI,
OPUEHTHUPOBAHHOW HAa WJICAIbHBIA KOHEYHBIA pE3yJIbTaT. 3alUMCH HOJKHBI BECTUCH
MIPOCTBIMU CJIOBAMU, IPUMEHEHUE TEPMUHOB U CTEPEOTHUIIOB 3alpelieHo. JlaHHbIe 10
aHaJIM3UPyEeMOM MpobiieMe 3aHOCATCS B CHEUUANbHYIO TAaOJHUILy 1O ONPEAeIEHHOMY
anroput™my. Kak mpaBuiao, OH BKIIOYAeT B ceOsl ClENyIOlMe OCHOBHBIC IIarH,
npecTaBlIeHHbIC B TabuIie 3.1.

9. MeToa KOHTPOJLHBIX BONPOCOB. J[aHHBIN METO] TIO3BOJISIET T€HEPUPOBATH
HOBBIE HUJEU W PEIICHUS, CTUMYJIUPOBaTh UX MOTOK C TMOMOIIBK HABOIAIIUX
BONPOCOB. [IpuBOIMTCSA CHHCOK OIPENETCHHBIX JJIs1 KOHKPETHOM 3aJaud WA
CUTYallMH BOIIPOCOB, MPHU MOMOILY KOTOPBIX NPOLIE U OBICTPEE OXBATUTh HEKOTOPOE
I10JI€ BO3MOKHBIX BAPUAHTOB PEILICHUM.

10. Metoa «auarpamma cpoacrBa» (KJ-meToa) moiayyun cBoe Ha3BaHUE OT
CO3JaTeNsl €ro MPEeaUIECTBEHHUKA — SMOHCKOro anrponosiora /[[3upo Kasakwuro.
[{enpro JaHHOTO METOAA BBICTYNAET BBISIBICHUE B3aMMOCBSA3EH MEXKIY OTAEIbHBIMU
UJESIMU U PEUICHUSIMU, KOTOPbIE HA MEPBbII B3I HE UMEIOT HUYEro oouiero. 1o
JIOCTUTAETCS TMYTEeM TPYNIMUPOBKU HWIEH W PEIICHWHA W BBISBICHUS TITyOWHHBIX
B3aMMOCBSI3€M MEXIYy IMOJYy4YEeHHbIMU rpyniamu. Mcronp30BaHHE TaHHOTO METOJa
TpeOyeT TBOPUECKOro MOAX0/a U IIUPOKOTro KPyro3opa y4aCTHUKOB.
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Tabomuma 3.1

HlIar 1: YcnoBus 3amauun

Anroputm TPU3
Cucrema mi: Od:
(ocHOBHAs! PyHKIIUS)
C IIOMOIIBIO: TI1:
(mpuHLMI TEHCTBUS)
COCTOMT H3: CC:
(cocTaB cHCTEMBI)
B npouecce BBIIIOJIHEHUS Od | HOI:
BO3HHUKAET HEXenaTelabHbIH dPdexT Ne
1:
HD1 wmoxnHo ymamuth cpeactBoMm | CV:
YCTPAHECHHUSI:
CV BBI30OBET HOBBIM HexenarenabHBINH | HO2:
ekt No2:

BriBona:

Jloruueckoe IIPOTHUBOPECUHUC!:

JII: O® —H31 - CVY - HD2

Ilar 2: ITocTtanoBka

Haiitu naeanpHbIN X-31€MEHT,
coxpansitomuit CY nnga HO1 u

X-37eMeHT (U1eaabHOe
CBOWCTBO CHUCTEMBI,

n300peTaTeNbCKOi HpEnsTCTBYIOUIM nosiBaeHuo HO2: 1o3BOJIAOIIEE €l paboTaTh
3a/1aun CY =X (H31 + H22) = uneanbHslii 6e3 HO):
KOHEUYHBIN pe3yapTaT
" O3 — 30Ha B3aUMOJEHCTBUI
OnpezneneHue ornepaTuBHON 30HbI 9
00BEKTOB, B KOTOPOM
KOH(pIMKTA (MIPOOIeMBI):
BO3HMKaT HO:
War 3: OB CyMMa II€pUOJIOB
JlononHUTENBHBIE M PHOA
BPEMEHH [10, B Tpollecce U
yCIOBUS Omnpenenenue oOnepaTUBHOTO BPEMEHH
110CJIe KOH(IMKTA
KOH(pIMKTA (MIPOOIeMBI): .
B3aUMO/JICHCTBYIOIINX
CTOPOH:
Csoticteo O3 B nepuoa OB s CO31:
BBITIOJIHEHUS CBOCH KIIMU JOJDKHO
[ar 4: [TpoTuBopeune Pyu
Ha MaKpOypOBHE L
poyP B 1o xe Bpemsa O3 nomxHa ObITh Takoit, | CO32:
4yTOOBI HE TPUBOIUTH K HO:
Mexny oobekTamu B O3 TOKHBI YO31:
HaXOJUTHCS YaCTHUIIBI
Hlar 5: ITpotuBopeune ’
00ecreynBaroIUe YCIOBHE CUCTEMBI:
Ha MUKPOYpPOBHE
DTH K€ YaCTHUIIbI IOJDKHBI He AOmyCcTUTh | YO32:
nossieHre HD, mosTomMy 10J1KHBI ObITh:
Cucrema 10kHa cama 00ecreynuBaTh HKP:

IIar 6: NoeannHBIH
KOHEYHEIN
pe3yabTaT

MEXy 00bEKTaMH HaJNYMe YacTHIl,
BBINTOJHAOMUX ycsioBus st O3 u OB,
MIPU KOTOPBIX BhINONHsETCS OD
CHCTEMEI U He Bo3HnKaeT HO:

[IIar 7: ®opmynupoBKa
TpeboBaHUH

[lepeuncnauts TpeGOBaHUS K CBOHCTBAM
4yacTHull, KOTOpbIe OyAyT obecrneunBarhb
O3 cucremsr:

ar 8: Axanus
BO3MOKHOCTEN
CUCTCMBI

BEISBUTE B cocTaBe CHCTEMEI
BHYTpPEHHUE pe3epBbI, 00IaAaroNIne
TpeOyeMbIMU CBONCTBAMH:
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TEMA 4. PABPABOTKA U PEAJIM3ALIMS YIIPABJIEHUECKHX
PEIIEHU

4.1. OcHOBHBIE TANBI Pa3pad0TKH YNPABJIEHYECKUX pellleHni

Bo3MokHBI pa3zHble CIIOCOOBI MPEACTABICHUS TIpoliecca MPUHATUS PEIICHUH, B
OCHOBE  KOTOpPBIX  pas3iu4Hble  TOAXOJIbl K  YIOPABJICHHUIO:  CUCTEMHBIH,
KOJIMYECTBEHHBIU, CUTYaIIMOHHBIN U T.II.

PaccMoTpuM cUTyallMOHHBIN MOAXO0/, MOCKOJIBKY OH HauboJiee MOJTHO OTPakKaeT
Mpo0JieMbl, BO3HUKAIOIIUE MPU YNPABICHUYECKON JEATEIIBHOCTH, YHUBEPCAIEH U, IO
CYILIECTBY, COJICPKUT OCHOBHBIE METO/IbI, CBS3aHHBIC C MPUHSITUEM YIIPaBICHUYECKUX
pelIeHUi, coaepKallrecs B IPYyrux Moaxo/iax.

brok-cxema mporieccoB BhIpaOOTKH, MPUHATHS U PEaTU3aliN YIPABICHICCKUX
pelIeHuil npecTaBieHa Ha pucynke 4.1.

1. Ionyuenue 3. Pazpabomka
| 2. Onpeoenenue N . o 4. Ananusz
ungopmayuu o > . > OYeHOUHOU >
yeneu cumyayuu
cumyayuu cucmembl
v
5. Juaznocmu 6. Paspabomxa 7. I'enepuposanue 8. Ombop ocrosHbix
Ka cumyayu | npocnosa pazsumus > AnbMePHAMUBHBIX P BAPUAHIMOS YNPABTAIOWUX
cumyayuu 8apUANMO8 peueHUll 6030elicmeuti
9P 6 10. Oxcnepmuas oyenxa 11. 1211
. Pazpabomka - | Kowrexmuenas % . Ilpunamue
> OCHOBHbBIX 8APUAHTNOG > > .
cyenapues . . aKCnepmusa pewenui
VAPABNAIOWUX 8030UCBULL
A 4
13
' 14. Konmponw
Pazpabomxa P 15. Ananusz pesynomamos
» »
P > peanuzayuu > paseumus
N . niauma
Oeticmeuti

Puc. 4.1. OcHoBHBI€ 3TaIlbl BEIPAOOTKH, IPUHITHUS U peaTnu3aluu
YIIPABJICHYECKUX PELICHUN

4.2. lloaroroBka K pa3padoTke ynpaBJjJeHY€CKOr0 pelieHust

[lepBriii 670K pa3pabOTKU YNPaBICHUYECKOTO PELICHUS BKIIOYAET TaKUE 3TaIlbl,
KaK TOJy4YyeHHe HHQOpMAIMM O CHUTyallud, OIpeAesieHHe Ienied, pa3paboTka
OLICHOYHON CHCTEMbI, aHaju3 CHUTyallud, [MAarHOCTHUKa CHUTyallud, pa3paboTka
MPOTHO3a Pa3BUTHSI CUTYalUU.

PaccmoTpum ux nogpodHee.

Jran 1. [lonyyeHnue nHpOpPMALIUN O CUTYALMH.

JIJist aieKBaTHOTO NPEJICTABIIEHUs CUTyalluu, KaK MPaBHUIIO, MCIOJIb3YIOTCS HE

TOJIBKO KOJHWYCCTBCHHLIC JAHHBIC, HO WM AAHHBIC KAaUCCTBCHHOI'O XapaKTcpa. 9T10
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o0ecrieunBaeTcs C TMOMOIIBI0 IMUPOKO MPUMEHSIEMBIX B TMPOLECCe NPUHATHUSA
PELIEHNUM DKCIIEPTHBIX TEXHOJIOTHM.

[Tonyuaemass uHOpManMsi O CHUTyallUM NPUHATUS PEIICHUS JOJDKHA OBbITh
JOCTOBEPHON M JOCTaTo4HO nosiHOM. HemoctoBepHast mmbO HEAOCTATOYHO MOJIHAS
UHpOpMaAIUsl MOXET MPUBOAUTH K TMPUHATUIO OIIMOOYHBIX U HEIPPEKTUBHBIX
peuieHni. OgHaKo HE MEHBIINE TPYTHOCTH BOZHUKAIOT U MPU HAJTUYUU U30BITOYHOM
uHpopManMu, TOCKOJBKY  BO3HHMKAaeT mpoOjemMa  otbopa  uH(opManmw,
JNEUCTBUTENBHO TPEICTABISIIOIIE HWHTEPEC W BAXHOW I  CBOEBPEMEHHOIO
npuHATHA 3()(HEKTUBHOTO YIPABICHUYECKOTO PEIICHUSI.

Jran 2. OnpenesieHue meJiei.

Upe3BbIualiHO Ba)KHOE CBOMCTBO YIIPABJICHUS — HAJIMYME LIEJIEN, HA JOCTUKEHUE
KOTOPBIX OHO M HampasJieHO. [[pakTuka Mmoka3pIBaeT, 4YTO TOJIBKO MOCIE ONPENEICHUS
LEJeH, CTOSIMX Neped OPraHu3alued, MOXHO OCYIIECTBISATh ONPEACIICHUE
(akTOpoB, MEXaHU3MOB, 3aKOHOMEPHOCTEH, PECYpCOB, BIHSAIOIIMX Ha pa3BUTUE
CUTYaLIHH.

HezaBucumo oT crienn(UKM CUCTEMBI €€ IIeJId OTHOCATCS K TPEM KaTeropHsiM:
cTaOWIN3aluu, pa3BUTHS, OOHOBIICHHUS.

Ienu crabmin3anuy 3aKIOYarOTCsl B COXPAHEHUU CUCTEMbI, OOECIECYEHUU €€
YCTOWYMBOCTH, 3aKPEIJIEHUU JOCTUTHYTOIO YPOBHS COCTOSIHUSL CUCTEMBI.

Ilenn pa3BUTHS COCTOSAT B M3MEHEHHHM CHCTEMBI, YIYYIICHUM €€ CBOMCTB,
CO3JJaHUH JIOMIOJIHUTEIbHBIX 3JIEMEHTOB WM JTOCTH>KEHUH HOBBIX €€ COCTOSTHUM.

Ilenu oOHOBIEHUS — CO3AaHUE MNPUHIMIIMAIBHO HOBOM CHCTEMBI Ha OCHOBE
CYLIECTBYIOIIEH WM B3aMeH ee, (yHKUHOHUpyroulell Oosee >P(PEKTUBHO H
KAu€CTBEHHO.

[Ipu HaXOXAEHUM LIEJIM HY>KHO YUUTBIBATh TPEOOBAHMUS, IPEBSABISIEMbIE K HUM:

® [IcJb JOJDKHA OBITh JOCTIKHMA,

® J0JDKEH OBITh YETKO ONpeeieH CPOK JOCTUKEHUS LIETIH;

® JOJDKHA CYIIECTBOBATh BO3MOXXHOCTh  KOJIMYECTBEHHOM  OLIEHKH
JOCTUTHYTOT'O pe3yJIbTarTa,;

® [IeIM MEHEIKepa JIOJDKHBI BIUCBHIBATHCS B CTOALIME mepel (pupmoid
3a/1auu;

® HENPOTHUBOPEUYMBOCTH JAHHOW LIETU APYTUM LIEIISM.

IlepBocTenEeHHOE 3HAYEHUE MMEET OLIEHKA Iiesiel cuctembl. OHa, KaKk IpaBuUIIO,
IIPOBOJUTCS MO TPEM MNapaMeTpaM: 3HAYMMOCTh LEJIel, BEPOSATHOCTh JOCTHIKECHHS
1eJiei, KOMIIJICKCHAs OIlCHKA IIeJIeH.

B Hacrosimiee BpeMs pa3pabOoTaHbl U UCHOJIB3YIOTCS METOJIbI (hOPMUPOBAHUS
«ziepeBay LeJel, MO3BOJSIONIETO ONPEIEIUTh UEPAPXUUECKYIO CTPYKTYPY CUCTEMBI
LEeJIel, W «JIepeBa» KPUTEPUEB, MO3BOJSIOIIETO OLEHUTH CTENEHb IOCTHKECHUS
LEJICH.

Jdran 3. PazpadoTka OlIeHOYHOI CHCTEMBbI.

B mpouecce BbIpaOOTKH yHpaBIE€HYECKOTO PEIICHHs OOJBIIOE 3HAYCHHE HMEET
aZIeKBAaTHAsl OLICHKA CHUTyaluH, pPa3JU4HbIX €€ aCIEKTOB, YYUTHIBATh KOTOpPBIE
HEOOXO0UMO MPH NMPUHATHH PEIICHUN, TPUBOISIINX K YCIIEXY.

23



JInss angexkBaTHOM OLEHKHM TOTO WJIM HHOTO AaCIeKTa CUTyalud HEPEeIKO
OKa3bIBaeTCA I1eJ1Ieco00pa3sHbIiM  (OPMHUPOBAHUE HWHIAEKCOB, XapaKTEePU3YOUIUX
COCTOSIHUE CHUTyallud B 3aBUCHMOCTH OT HW3MEHEHHMS 3HA4YeHUN (HaKTOpOB,
OTIPENICIIAIONIUX €€ pa3BUTHE. OTH HHJCKCHI, KakK MpaBwio, (GOPMUPYIOTCS B
COOTBETCTBHM C ILEeJsAMH aHanu3a cutyauud. Hampumep, unmekcel S&P, Jloy-
Jxonca, Hacpak, Huxkel, Jlakc, PTC — mnonynspHble HWHICKCH aKIIWH,
MO3BOJIAIONIME OIICHUTh JBIKCHHE OHPKEBBIX PECYpPCOB M XapaKTEPHU3YIOIIHE
COCTOSIHME aKTUBHOCTU Ha OUpKeE.

JIpyruM BHJIOM OLIEHKHM SBJSIETCA pacueT peUuTUHroB. Tak, Hampumep,
HAJIe)KHOCTh M YCTOMYMBOCTH OaHKOB, CTPAaXOBBIX KOMITAHWM, WHBECTUIIMOHHBIX
(GOHAOB M IPYrux MOJOOHBIX OpTraHU3AIMKA OMPEACNISICTCS C IMOMOIIBI0 PETYISIPHO
PACCUYUTHIBAEMBIX M MYOIMKYEMBIX B OTKPBITOM TIeyaTH u cetu Internet pedTuHToB.

Ho, moxanyif, oqauM n3 HamOoJiee BaKHBIX MPUMEHEHHH METOJIOB OICHKH
SIBJISIETCS CPaBHUTENIbHAS OILICHKAa OOBEKTOB, IPEJACTABICHHBIX Ha KOHKYPC WIIU
TEHJIep; MPH PEIICHUH BOIpoca O (PUHAHCHPOBAHWHU IPOEKTOB, IpPOrpaMm, padoT;
aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUN U T. .

B coctaB O11EHOYHOM CUCTEMBI, KaK MPaBUIIO, BXOJIAT:

® KPUTEPHUH, XapaKTESPU3YIOIIHE OOBEKT OIICHKH;

® [IIKaJbl, C UCIOJIH30BAHUEM KOTOPBIX OLIEHUBAETCS OOBEKT MO KaXKIOMY
13 KPUTEPUEB;

® [PUHIUIBLI BBHIOOpA, MO KOTOPHIM HAa OCHOBAaHUU OLICHOK 3HA4YCHUU

KpUTEpUEB I O0BEKTa Ompesesercs oOmmas oIeHKa JMOO IPOM3BOJUTCS

CpaBHUTEJbHAS OLICHKA MPEAIIOYTUTEIHOCTH AIbTEPHATUBHBIX BAPUAHTOB.

Jdran 4. AHAIM3 CUTyalluH.

Nmes HEoOXOoauMYyI0 MH(POPMAITUIO O CUTYallud M 3HAas LEIH, K JOCTHKESHUIO
KOTOPBIX CTPEMUTCS OPraHU3aIMsl, MOKHO IMPUCTYNATh K aHAIN3Y CUTYAIUH.

OcHOBHOI 3a7aueil aHanu3a CUTyaluu SBISETCA BbIsIBIEHHE (DaKTOPOB,
ONPEAETAIOIIMX JUHAMUKY €€ pa3BUTHSL.

CHauana mpoOBOAUTCS COAEP>KATEIbHBIM aHAIW3, U HAa KAYECTBEHHOM YPOBHE
YCTAHABJIMBAIOTCSI OCHOBHBIE MOMEHTHI, TO3BOJISIONINE BBIIBUTH (DAKTOPBI, K
W3MEHEHUIO CTEMCHU U XapakTepa BO3JCKUCTBUS KOTOPBIX CUTyallHsl B JOCTATOYHOU
CTETICHU ABJISICTCS YyBCTBUTEIIBHOM.

UTto0OBl MMETh BO3MOXKHOCTh YCTAaHOBUTH JUHAMHUKY PAa3BUTHS CUTYaIlUU IO
BO3JICHCTBUEM T€X WU MHBIX (PAKTOPOB, HEOOXOIUMO MEPEUTH K KOJIUUYCCTBCHHBIM
METOJIaM, BBOISl B PACCMOTPEHHE KOJMYECTBEHHBIC TIpEeACTaBIeHUs ()aKTOPOB B BUJIC
MIEPEMEHHBIX, 3HAYCHUSI KOTOPBIX MOTYT U3MEHSATHCS B TOM WJIA MHOM JIMAaNa30HE B
3aBHCUMOCTH OT BHEIIHUX WM BHYTPEHHUX BO3JAECHUCTBUU.

Jlist BeIsiBiIeHUST (DAaKTOPOB, OMPENCISIONIUX PAa3BUTHE CUTYyallMd, MOTYT OBIThH
WCIIOJB30BaHbl  CIENHUAIIBHO pa3pabOTaHHBIE METO/bl, TaKue Kak, Hampumep,
(aKTOPHBIN U KOPPENALMOHHBIN aHaIN3, MHOTOMEPHOE IIKAJTUPOBAHKE.

Becbma mosie3Hbl Takke aHalliu3 U OLIEHKA YCTOMYMBOCTH M YYBCTBUTEIHLHOCTHU
CUTyalldd K HW3MEHEHHMIO 3Ha4YeHUN (aKTOpOB, OKa3bIBAIOIIMX Hauboee
3HAYUTEIPHOE BJIMSHHUE Ha €€ pa3BUTHE, JUOO TeX (PaKTOpOB, HA H3MEHEHHE
3HAYEHUN KOTOPBIX OYyJIeT HAMPABJICHO YIIPABICHUECKOE BO3/ICUCTBUE.
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Jtan 5. /IlMarHocTuKa CUTyalum.

[Ipu ananuze cuTyallud Ba)KHO BBIIEIUTH KIIOUEBbIE MPOOJIEMBbI, HA KOTOPHIE
HEO0OXOMMO B TEpPBYIO oOdYepelb OOpaTUTh BHUMAaHUE NPHU IlEJICHANPABICHHOM
YIPAaBJICHUH TPOIIECCOM, a TAKXKE XapaKTep WX BIUsSHUA. B 3TOM U cocTouT 3amaya
JTUArHOCTUKH CUTYaIlUU.

Ha ocHoBaHuu mOpOBENEHHOIO aHajiu3a CUTyalluu OMpeNeisioTcs Haubosee
YyBCTBUTEIbHBIE MOMEHTBI, KOTOPbIE MOTYT IIPUBECTU K HEKEIATEIIbHOMY Pa3BUTHUIO
COOBITHH, M BO3HUKAIOIIKE B CBS3H C 3TUM MTPOOIIEMBI.

BoisiBneHHbIe  MpoOOJIEMBl  TOAJICKAT  OMEPATUBHOMY  Pa3peIICHUIO IS
MPEOTBPAICHUS HEXKENATEIbHOTO Pa3BUTHUS JAHHOM CHUTyallud U OOECIECUCHUS
JOCTHKEHHUS JKEIATEIIbHOTO €€ COCTOSHHSL.

BakHbIM MOMEHTOM TIPHU UCCIIECIOBAHUMN CUTYallU U BO3HUKAIOIIMX MPU STOM
po0JIeM ABIISIETCSI OOBEKTHBHAS WX OIEHKA, TO €CTh YCTAaHOBJICHUE WX MACIITa00B H
MIPUPOJIBL.

AJleKBaTHOMY MMOHUMAHUIO CUTYaIlUU CIIOCOOCTBYET OIPEICIICHUE:

® OCHOBHBIX BO3HHMKAIOIIUX MPOOIIEeM;

® 3aKOHOMEPHOCTEW, B COOTBETCTBUM C KOTOPBIMH MPOUCXOJUT €€
pa3BUTHE;

® MEXaHU3MOB, C TIIOMOIIBID KOTOPHIX MOXET OBbITh OKa3aHO
L[E€JICHAINIPABICHHOE BO3JCHCTBUE HA €€ PA3BUTHE;

® pECypcoB, HEOOXOMUMBIX I NPHUBEACHUS OSTUX MEXaHU3MOB B
JICUCTBUE;

® AKTHBHBIX COCTABIIIONIMX CUTYallMH, KAK BHEIIHUX, TaK U BHYTPEHHHX,

KOTOpbIE MOTYT OKa3aTh CYIIECTBEHHOE, a [T0AYac U pelIarolee BO3IeCTBUE Ha

€€ pa3BUTHE.

AJleKkBaTHasi JMArHOCTHKAa CUTyallud BO MHOTOM CIIOCOOCTBYET HPHUHSATUIO
3¢ (PEKTUBHBIX YIIPaBICHYECKUX PELHICHUH.

Jran 6. PazpadoTka nporao3a pa3BuTus CUTYallM .

He mporno3upys xon pa3BuUTHS COOBITHH, HEBO3MOXKHO YMpaBisaTh. Ocobyro
POJIb B TIPUHSTUU PEIICHUN UTPAIOT MPOOJIEMBI, CBSI3aHHBIE C OLIEHKON OXUIAeMOTO
Pa3BUTHS AHAIM3UPYEMBIX CHUTYallMi M OXHUJIAEMbIX pPE3YyJbTAaTOB peain3aluu
MpeiaraéMbIX allbTEPHATUBHBIX BAPUAHTOB PEIICHUM.

Bo MHOrMX CHOXHBIX CHTyallMsiX PYKOBOJACTBO OpraHM3allMd HE BCEraa
o0nagaeT JOCTaTOYHO JOCTOBEPHOM CTATUCTUYECKON HH(pOpMaIuei, HeoOXoauMon
st pa3paboTku mnporHoza. Kpome TOro, mMNOCKOJIbKY TMpPU  HMCHOJb30BAHUU
nHpopmaruu OOJBIIOE 3HAYEHHE HMEIOT HE TOJIbKO KOJIMYECTBEHHbIC, HO H
Ka4eCTBEHHbBIC OIICHKH, TPAJAMIIMOHHBIE METOJbI PACUETOB MPOTHO30B JAJIEKO HE
BCETJ1a MOTYT OBITh MPUMEHEHBI.

[TepeuniciieHHbIE BBINIE MPUYUHBI JEAI0T aKTyaJlbHOW TPOOJieMy MpUMEHEHUS
METOJIOB AKCIEPTHOTO MPOTHO3UPOBAHUSA, B OOJbIIEH CTENIEHU OPUCHTUPYIOIIUXCS
Ha pPabOTy Kak C KOJMYECTBEHHBIMHU, TaK W C KaYECTBEHHBIMHU OJKCIEPTHBIMH
OIICHKaMHU.
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4.3. Pa3paGoTKa ynpaBJeH4YeCKOr0 peleHust

B coctaB BrOporo 0sioka 3TanoB pa3paOOTKH YIPABICHYECKOTO PEHICHUS
BXOJIAT T€HEPUPOBAHUE aJbTEPHATHUBHBIX BAapUAHTOB pEIICHUN, OTOOP OCHOBHBIX
BapUAHTOB YNPABIAIONINX BO3ICUCTBUM, pa3paboTKa ClIEHApUEB PA3BUTHUS CUTYAIIUH,
a TAK)Ke DKCIIEPTHAs OLIEHKAa OCHOBHBIX BAPUAHTOB YIIPABIAIOIINX BO3ICHCTBUM.

Jran 7. 'eHeprpoBaHNe aJIbTEPHATHBHBIX BADUAHTOB PeLICHUM.

Ha stom sTane Ha OoCHOBE MOJy4eHHOM MH(GOPMAIMK BBIIBUTAIOTCS BAPUAHTHI
penIeHus IpOOJIEMBI.

DTan TeHEepUpPOBAHMS JIOJHKEH OBITh CBOOOJHBIM OT KPUTEPHUEB MPUHATHSI
pewienus. Ilpu >TOM BO3MOXHO Ja)e BBIABWKCHHE albTEPHATUB, peaau3alus
KOTOPBIX MPAKTUYECKA HEOCYIIECTBUMA WIIM SIBHO YOBITOUYHA. TE€OPETHYECKH ITOT
mar HEpauuOHAJIEH, HO HA MPAKTUKE, ITPU YK€ CAMOM OLICHKE albTEPHATHUB, BAPUAHT
peuieHust TpoOJieMbl, MEPBOHAYAIBHO OTHECEHHBIH K HEOCYIIECTBUMBIM, MOKET
MOJIYYUTh PAIlMOHAILHOE OOBSICHEHUE B CHJIY TOTO, YTO Ha MPEIBIAYIIEM dTane He
MOJIHOCTBHIO ObUTH YYTEHBI (DaKTOPBI, CIIOCOOCTBYIOIINE €T0 peaTn3alliu.

TexHOoJIOrMM TeHEepUpPOBaHUS ANBTEPHATUBHBIX BAPUAHTOB YMPABICHUYECKUX
pelieHnii BecbMa pPa3HOOOpa3Hbl. DTO U METOJ[ aHAJOroB, KOTJa pa3pabdoTka
YOPaBJIECHYECKOr0 pEUICHWS OCHOBAaHA HA UCIIOJIb30BAHUU OMNbITA PEIICHUS
MPEAIIECTBOBABIIMX AHAJOTUYHBIX MPOOJEeM, W pa3du4Hble CIOCOObI CHHTE3a
YIPABJICHUYECKUX PEIICHUA U3 OINpeAeieHHbIM 00pa3oM CTPYKTYpPHPOBAHHBIX
COCTaBJIAIONINX, B 00Jie€ CIOXHBIX CUTyallusiX — OOBEAMHEHUE sl pa3pabOTKu
pelieHnsT  BBICOKOKBAUTM(UIIUPOBAHHBIX  CIHEHUAIMCTOB U3  COOTBETCTBYIOIIMX
o0JacTeil IeSITEeIbHOCTH U T. [I.

Jran 8. OT00P OCHOBHBIX BADUAHTOB YNPABJIAIOIINX BO31CHCTBH.

[Tocne Toro kak pa3paboTaHbl aJbTEPHATUBHBIC BapHUAHTHI YIPABICHUYECKHUX
BO3JCHCTBUM, TPEACTABICHHbIE B BUAE MACH, KOHUEMIMH, BO3MOXHOU
TEXHOJIOTUYECKON  IOCJIEAOBATEIBHOCTH  AEUCTBHUM, BO3MOXHBIX  CIIOCOOOB
peanu3aly MpejiaraéMblX BapUaHTOB PEIIEHUMN, JTOJDKEH OBITh OCYIIECTBJICH HX
MpPEABAPUTEIIbHBIN aHAIN3 C LEJbI0 OTCEBAa 3aBEIOMO HEKOHKYPEHTOCIIOCOOHBIX
BApUAHTOB.

Br16op OkoHUaTENBHOUW aNTbTEPHATHUBBI — CAMBIA CIIOKHBIA M OTBETCTBEHHBIN
sran. [lpu ee BbIOOPE MOTYT HCMOJIB30BATHCS TPHU MOAXOMAA: MPOILUIBIA OIBIT,
MPOBEJCHUE IKCIIEPUMEHTA, UCCIICIOBAHUE U aHAJIU3.

[IpuBrieueHre MPOIIOrO OMbITA SBISETCS HAU0O0JIEe UCTOIB3YEMbIM MOJIX0A0M
B BBIOOpE ajbTEpHATUBBL. B ompenerseHHON CTENeHW HMMEHHO ONBIT IO3BOJISIET
MEHEKEepPY BbIpabOoTaTh YMEHUS U HABBIKW MIPUHATHS IPABUIILHBIX PEIICHUI.

DKCIEpUMEHT KaK METOJ BHIOOpa aJIbTEPHATHBLI OCHOBAH HA TOM, YTO Ka)K1as
aJbTEpHATHBA aNpoOOMPYETCs Ha MPAKTHUKE C b0 OMPENCIUTh: YTO K€ B ATOM
CJIydae mpou30uaeT?

HccnenoBanne u aHaiu3 NpelycCMaTPUBAIOT pEIICHUE MPOOJIeMbl Yepe3 ee
noHuManue. Metoa mpeaycMaTpruBaeT pasiioKeHUe MPo0IeMbl Ha YaCTH U U3yUCHUE
KOKI0M M3 HUX. BaXHBIM MHCTPYMEHTOM JaHHOTO METOJa SIBJISIETCS pa3paboTKa u
MPOUTPHIBAHUE PAZTUYHBIX MOJIETIEH PEIICHUSI.

[Ipu orbGope MOMKHBI TaKXKE YUYUTHIBATHCSA CHEIUPUUECKUE OCOOECHHOCTH

CUTyallluH1, YCTAHOBJICHHBIC B IIPOLECCCC €€ THUATHOCTHUKH.
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Jran 9. PazpaboTka cueHapueB pa3BUTHS CUTYaLMHU.

CueHapuu OXUJAEMOTO pa3BUTUSL CHUTYallMM HWIPAIOT BAXHYIO pOJb MpU
NPUHATUHU YyIpaBlieHYecKux peimieHuil. OCHOBHAs 3a7ada pa3pabOTKU CIIEHApHEB —
JaTh JUIy, MPUHUMAIONIEMY pEeIleHHe, K04 K MOHMMAaHUIO CUTyalluu U HauboJee
BEPOSITHOTO €€ Pa3BUTHS.

OnHoM M3 OCHOBHBIX 3a7]a4 IpU pa3paboOTKe CIEHApHsl SBISETCS OINpEEICHHE
(aKkTOpOB, XapaKTEPHU3YIOUIUX CUTYaIlMI0O W TEHJICHLIUU €€ pa3BUTHUS, a TaKKe
aJIbTEPHATUBHBIX BAPUAHTOB JUHAMUKHU UX U3MEHEHUS.

s Toro 4yToOBI TMpenCTaBICHHE 00 O0XXHUIAEMOM Pa3BUTHUU CHUTYaIlMH OBLIO
aJIeKBaTHBIM, PACCMAaTPUBATHCS JOJLKHBI (DAKTOPHI, UMEIOIINE KAK KOJIMYECTBEHHYIO
MPUPOAY, TAK KAUECTBEHHYIO.

AHanu3 HECKOJIbKMX aJIbTEPHATUBHBIX BapHAHTOB PAa3BUTHUS CUTYallUH, Kak
MpaBUIIO, OKa3bIBaeTcsi Oosiee MHGOPMATUBHBIM U CHOCOOCTBYET BbIpabOTKe Oosee
3 PEKTUBHBIX PEIICHHI.

Haubonee pacnpocTpaHEHHBIM METOAOM OSKCHEPTHOTO OIEHUBAHUS IPH
GbOpMHUpPOBaHUM  AJBTEPHATUBHBIX  BAapUAHTOB  CI[EHAPUEB  SIBISIETCS  METOJ
«MO3rOBOTO WITYpMa» B COYETAHHHM CO CIIEIUATIBbHBIMU METOJAMHU HCIIOJIb30BAHUS
aHATUTHYECKOU MH(OpMAIUU, ONIMCAHHBIMU BBIIIIE.

Jran 10. JkcnepTHasi OIEHKA OCHOBHBIX BAapPUAHTOB YINPABJISIOUIUX
BO31efCTBUI.

Ha »5toM »5Tame BbIpaOOTKHM YNPABIEHYECKOTO pEUICHUSI HMMEETCS YXKe
JOCTATOYHO MHOI0 HH(OpManum 00 OCHOBHBIX aJbTEPHATHUBHBIX BapHUaHTax
YVIPABJICHUYECKUX BO3JECUCTBHA KW O HamOoJiee BEPOATHBIX CLEHAPUSAX Pa3BUTHUS
CUTYALIMH NPU UX UCIIOJIb30BAHUH.

K sTomy mMomeHTy AoipKHa Takxke ObITh cpopMHpOBaHA OIICHOYHAS CHUCTEMA,
BKJIIOUAIOIIasi OCHOBHBIE (PAKTOPHI (YACTHBIE KPUTEPHUHU), BIUSIONIME HA Pa3BUTHE
CUTyallud TPUHSITUS PEUICHUS, OLEHKY UX CPaBHUTEJIbHOW Ba)XHOCTH, IIKaJbl JJIs
onpejieNieHus] 3HaueHuM (aKTOpOB TIpU CPABHUTEIBHOM OLIEHKE OCHOBHBIX
aJbTEPHATUBHBIX BAPUAHTOB YIPABJISIOMIUX BO3ICHCTBUIA.

OKCHEepTU3bl MO CPABHUTEIBHOW OLIEHKE AJIbTEPHATHUBHBIX BapUaHTOB
VIPABISAIOMIMX  BO3JCHCTBUM  JIOJDKHBI, C OJIHOM CTOPOHBI, JaThb OILEHKY
peaNn3yeMOCTH PacCMaTPUBAEMBIX BO3IAEHCTBUNM M JOCTHXKEHHMSI C MX IOMOILIBIO
MOCTaBJICHHBIX 1€J€H, a C Jpyrod — TMO3BOJUTh MPOPAHXKHUPOBATH HUX C
UCIIOJIb30BAaHUEM COPMUPOBAHHON OLIEHOYHOM CHUCTEMBI B COOTBETCTBUU C
pPa3IMYHBIM YPOBHEM OXHUIAEMOr0 JOCTHKEHUS LENH, HEOOXOIMMBIMU 3aTpaTaMH
pecypcoB U HauboJiee BEpOSITHBIMU CLIEHAPUSAMHU PA3BUTHUS CUTYALIUH.

bonee anekBaTHash OLIEHKa albTEPHATUBHBIX BAapUAHTOB  YIPABISIOLIUX
BO3JIEUCTBUI MOXET ObITh MOJTy4Y€HA MPHU UCTOIB30BAHUHU METOJIOB KOJIJIEKTUBHOIO
AKCIIEPTHOTO OLICHUBAHUSI.

4.4. IlpyHATHE U PeaTu3alus PelIeHUs U AHAJIU3 ero pe3yJabTaToB
B Ttpernii Onok mporecca pa3pabOTKM U peaju3alyd  YIPaBICHUYECCKOTO
peILICHUsI BKJIIOUEHBbI KOJUIEKTUBHAS JKCHEPTHAs OLEHKA, npuHsatue pemenus JIIIP,
pa3paboTka TUTaHa NEWCTBHM, KOHTPOJIb peaju3alluy TUTaHA, aHalu3 pe3yJIbTaToB

Pa3BUTHA CUTYAINH ITOCJIC YIIPABJIAIOIINX BOSHeﬁCTBHﬁ.
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Jran 11. KosuiekTUBHAS IKCNIEPTHAS OLIEHKA.

[Ipy [puHATAM  BaXHBIX  YIPABICHYECKUX  PEIICHUH  1e1ecoo0pa3Ho
UCIIOJIb30BAHUE  KOJUJICKTUBHBIX  JKCHEPTH3,  OOECHEUYMBAIOIIUX  OOJIBIIYIO
000CHOBaHHOCTb M, KakK TMpaBWio, Oo0yblIyi0 3((PEKTUBHOCTh MPUHUMAEMBIX
pELIEHUM.

[TomuMo TOTO, YTO pa3pabdaThiBa€MOE YIPABICHUECKOE PEUICHUE B ATOM CiIydae
NOJIy4aeT Pa3HOCTOPOHHIOK OLEHKY M apryMEHTHUPOBAHHOCTh, MHTEPECHA TAKKE
BO3MOXXHOCTh JIIIP comocTtaBuTh pa3nryHbIE TOYKH 3pEHUS CIICLUAIMCTOB Ha
CpPaBHUTEIbHYIO 3(PPEKTUBHOCTH BBIPAOOTAHHBIX ANBTEPHATUBHBIX BAPUAHTOB
pELICHUN.

Baxxno chopmupoBath 3KCHEPTHYIO KOMHUCCHIO, B COCTaB KOTOPOIl BOIUIN ObI
JNEUCTBUTEIBHO KOMIIETEHTHBIE CIIELUAIMCTBI IO BCEM OCHOBHBIM AaCIEKTaM
aHATM3UPYEMOU TTPOOIEMBI.

Ot 3¢ pexTuBHOCTH TpOLIETYypHl 0OMEHA MH(pOPMALIUEN MEXy dKCIEpPTaMu BO
MHOT'MX CJIy4asiX 3aBUCHUT Ka4ECTBO PE3YJIbTUPYIOLIEH IKCIIEPTHON OLICHKH.

OOpaboTka WHAMBUAYAJIbHBIX AKCIEPTHBIX OLIGHOK C LEJIBI0 OIpeaeseHUs
pPE3YIABTUPYIOLIETO  JKCIIEPTHOIO  CYXKIEHUS  JO/DKHA  BBINOJHATHCA IO
COOTBETCTBYIOIIUM anroputMaMm. Crenyer OTMETUTb, YTO Ha BHIOOp aJrOpUTMa
ONPENEIICHNUs PE3YJIbTUPYIOLIEH JKCIIEPTHOM OLICHKM BO MHOI'OM BIIMSAET XapakTep
MOJIy4aeMoil B Ipoliecce IKCIEPTU3bl UHPOPMALUK.

Jran 12. llpunsatue pemenus JIIIP.

Pe3ynbTaTel SKCIEPTU3 IO CPABHUTEIBHOW OLEHKE AJIbTEPHATUBHBIX BAPUAHTOB
pemeHnii 100 eAMHCTBEHHOTo pemieHus nocrynatt K JIIIP u ciayxat ocHOBHOM
0a30i1 111 IPUHATHUS YIIPABIEHYECKOTO PEILICHHUS.

Hapsany ¢ pesynpraramu 3xcnieptussl pu npuHaTUn pemienus JIIIP yunteiBaet
JOTIOJTHUTENbHYI0 MH(MOpPMAUI0 00 00BEKTE MPUHATUS PELIEHUs, KOTOpas MOXKET
OBITh IOCTYITHA JIUIIb €MY KaK PYKOBOJUTEITIO.

OO6mamas mpaBOM OKOHYATENIBHOTO BBHIOOpAa W B TIOJHOM Mepe Hecs
OTBETCTBEHHOCTh 3a mpuHsAToe pemenue, JIIIP ortmaer mpeanourenune tomy wuim
WHOMY aJIbTEPHATHUBHOMY BapHUaHTy perieHus. [Ipu 3ToM He HCKIIroYeHa CUTyalus,
KOrJa JIMLO, IPUHUMAIOLIEE PEIICHUE, MOJKET HE COIVIACUTBCS HU C OJHUM U3
IIPEIIOKEHHBIX AJIbTEPHATUBHBIX BAPHAHTOB.

Taxum 06pazom, K ycnexy NpuUBOJUT ONTHUMAJIBHOE COYETAHHUE ONBITA U 3HAHUHN
BBICOKOKBJIM(DUIIMPOBAHHBIX  CHEIUAIMCTOB-3KCHepToB u  uckycctBa  JIIIP
MIPABWJIBHO TOHATh U OLEHUTHh CUTYAlIMI0 U MPHUHATH MOAYAC €IMHCTBEHHO BEPHOE
peLIeHuE.

Jdran 13. Pazpadorka nijiaHa 1eicTBHii.

[Ipouiecc mnpuHATHS pEUIEHUST HE 3aKAHYMBAETCS BBHIOOPOM alIbTEPHATHBBI.
HeoGxonumo BeIpaboTaTh IUiaH JEHCTBUM, TMOCKOJBKY OT BBIOPAHHOTO COCTaBa
NEUCTBUH, IOCJIEI0OBATEIBHOCTH UX OCYILECTBICHUS, HAMEUEHHBIX CPOKOB M CAMOTO
TJIaBHOTO — PECypCoOB, 00ECTICUNBAIOIINX OCYIIECTBICHHUE IEUCTBUI MCHIOIHUTENCH,
KOTOPBIM IPEACTOUT ITH JEUCTBUS OCYILECTBUTH, 3aBUCUT OYEHb MHOTO€.

[Ipu 5TOM o0O0s3aTE€IBHBIM MEPOIPUSTHEM SBJSETCS paclpelieiieHue Ipas,
IIOJIHOMOYHMI M OTBETCTBEHHOCTH CpPEAM Y4YacTHUKOB. ClieqyeT TakXe MNOCTPOUTH
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KOMMYHHMKAI[MOHHYIO CeTh Jis oOMeHa wuHpoOpManuein W OTPeryiupoBaTh
COOTBETCTBYIOIINE OTHOIICHUS MOJYMHEHHS MEXTY paOOTHUKAMH.

Xoa pealn3aldy IUIAHA JIOJHKEH TOCTOSIHHO OTCIICKHMBATHCS, HAMETUBILHECS
U3MEHEHUSI YCJIOBUM WM OTKJIOHEHHMS TIPU BBINOJHEHUM IUIaHA JOJIKHBI
aHAJIM3UpOBaThCS, a caM IUIaH, B CIydae €clid 3TO IleJecoo0pa3Ho, JO0JKEeH
KOPPEKTUPOBATHCS.

Jran 14. KonTpoJisb 3a peanu3anueil miaHa.

Obecnieuenne 3PGEKTUBHON  ACSITENPHOCTH OPTaHU3AlMUA  MpEAroaraet
HETIPEPBIBHBINA KOHTPOJIb 32 XOJAOM PEAIU3ALAN NIPUHSTHIX IJIAHOB JECHCTBUM.

CoBpeMEeHHbIE YIPaBIECHYECKUE TEXHOJOTHWH, UCHOJIb3YIOIIHE KOMIBIOTEPHOE
CONIIPOBOKJICHHE, TAIOT BO3MOKHOCTh OJJHOBPEMEHHO OTCJIEKHUBATH XOJ PEATU3ALNN
3HAYUTEIBPHOTO YKCJIA MEpPONpUATHA B O0JACTH MApKETHHIa, IPOU3BOJCTBA,
IIOCTABOK U T. [I.

HenpepriBHO AeiicTByromuii 1100 ¢ MHTEpBaJllaMH, AUKTYEMBIMH XapaKTEpOM
3aIUIAHUPOBAHHBIX ~ MEPOIPHUATHNH, MOHUTOPUHI  IIO3BOJIIET  CBOEBPEMEHHO
(¢uKcHpoBaTh HAMETUBIINECS OTKJIOHEHUS B XOJI€ pealn3aliy IjaHa.

W3meHeHus ycnoBUil peanu3ali IUIaHa, OCOOCHHO NpU HAJIUYUU aHAIU3a
YyBCTBUTEIILHOCTH K HAMETHUBIIUMCS M3MEHEHHUSIM, JOJIKHBI OBITh
IPOAHAIM3UPOBAHBl C LEJIbIO OMNpPENEICHUs] Hauboiee BEPOATHBIX HW3MEHEHMIH,
KOTOPBIE OHU MOTYT BBI3BAaTh IIPU PEAIM3aLlMM HAMEUYEHHOIO IUIaHA.

Pe3ynbpraTomM Takoro aHanusa JOJDKHA CTaTh aJeKBaTHAas KOPPEKTHPOBKA IJIaHA
VOPABJISIIONIMX BO3JIEHCTBHM, OOECIEUMBAIONIAas HAUMEHbIIEE OTKIOHEHUE OT
MTOCTAaBJICHHBIX LI€JIeH, a MpU OJAronpusTHOM Pa3BUTHHM CUTYallMH U 0oJiee MOJHOE
IOCTIDKECHHE IIeICH.

Jran 15. AHaau3 pe3yjbTaTOB Pa3BUTHUS CUTYALMH IOCJE YIPABJIAIOLIMX
BO3/eCTBUIA.

Peanu3oBaHHbI TUIaH YNPaBIEHYECKUX BO3JACHCTBUN WM €ro (pparmeHT,
MPEJICTaBISIONINI UHTEpEC, JOJKHBI ObITh MOABEPTHYTHI TIIATEIBHOMY aHAJIU3y C
LEeNbl0 OLIEHKM A(P(GEKTUBHOCTH NPUHATHIX YIOPABJICHUYECKUX PEIIEHUH U uX
peanm3anuu. Takon aHaIN3 JOJKEH OIPEACIINTD:

e crnabble W CHJIbHBIE MECTa TMPHUHATHIX PEIICHWH U TUJIAaHOB UX
peanu3anuu;

® JIONOJTHUTEIBHBIE BO3MOYKHOCTH W IEPCIEKTUBBI, OTKPBIBAIOIIUECS B
pe3yapTare MPOU30LIEAIINX U3MEHEHN;

® JIONOJIHUTENbHBIE PHUCKH, KOTOPBIM MOXET OBIThb TMOJBEPrHYTO

JOCTUKEHNE HAMEYEHHBIX LIEIICH.

AHanu3 pe3ysibTaTOB YHPABICHYECKUX BO3JEUCTBUII MOXKET MOCIYXHTh
OCHOBAaHUEM Uil HOBOM OLIEHKM BO3MOXHOCTEM opraHu3aunu. Ecimy pe3ynbprarsl
aHaju3a 3aCTaBJISIOT CEPbE3HO 3aAYyMAaTbCA O BO3MOKHOM DPa3BUTHUU CHUTYallMH M
BO3HUKAIOT COMHEHHUS B NPAaBUJIBHOCTH TIIOCTABJIEHHBIX LEJIE€H, TO BO3MOYKHO
MIEPEOCMBICIIEHUE U U3MEHEHHUE CTPATETUH OPraHU3AIUH.
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BOITPOCHI IJI1 HOATOTOBKHU K 3AYETY 110 AMCHUIIJIMHE

Permenust kak mpeaMeT HAyYHOTO UCCIICIOBAHMS.

OCHOBHBIE 3JIEMEHTHI YIIPaBICHUYECKUX PEIICHUM.

Krnaccudukanus ynpaBaeHIECKHX PEIICHHH.

YcaoBus u paktopsl TpUHATHS 3G HEKTUBHBIX PEIICHHM.
PacyeTHO-aHATMTHYECKIE METOIBI OOOCHOBAHUS YITPABICHUECKUX PEIICHUN.
DKCnepTHbIE METOIbl 00OCHOBAHUS YIIPABIEHYECKUX PEIICHUN.
OnTUMH3AIIMOHHBIE METO/IbI OOOCHOBAHUS YIIPABICHUECKUX PEIICHHIA.
[IporpaMMHO-1I€TIEBbIE METOABI OOOCHOBAHUS YIIPABICHYECKUX PEIICHUN.
. I'pynmoBbie METOIBI MPUHATHS YIIPABICHYCCKUX PEIICHUH.

10 Meton «MO3roBOro MTypMay.

11.Cunextuka. TPU3.

12.0OcHOBHBIE 3TaIbl Pa3pabOTKH U MIPUHATHUS YIIPABICHYSCKUX PEIICHU.
13.2tamnbl TOArOTOBKHU K pa3pabOTKe YIPaBICHYECKOTO PEIICHUS.

14.3rtamnbl pazpaboOTKH yIPaBICHUYECKOTO PEIICHUSI.

15.2r1anbl TpUHATHS, peaTu3alii PENICHUs U aHAIN3a €ro Pe3yJIbTaToB.
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METOJIUYECKHUE YKA3AHMS K BBIIIOJJHEHHUIO KYPCOBOM
PABOTDI JUIA CTYJAEHTOB BCEX ®OPM OBYYEHMUA

Oonme mMoJI0KeHus

B cooTrBercTBUM C yueOHBIM IUIAHOM CTYACHTHl OYHOM U 3a04HOU (opM
OoOy4yeHMsI HampaBlIeHUS NOArOTOBKH «MEHEIKMEHT», H3y4arollue TUCLUILIUHY
«Mertoapl MPUHATHS YNPABICHYECKUX PELICHHI», JOJHKHBI BBIIOJHUTH KYPCOBYIO
padory.

Lenpto KypcoBoil paOOTHI SIBIISIETCSI MPHOOpPETEHHE MPAKTUYECKHX HAaBBIKOB B
IIPOBEJICHUM SKOHOMHYECKHX pAaCu€TOB, CBA3AaHHBIX C BBHIOOPOM ONTHUMAJIBHOTO
YIPABJIEHYECKOTO PELICHHS B YCIOBUSAX HEONPENECIEHHOCTH BHEIIHENW U BHYTPEHHEM
CpEIBbL.

B kypcoBoii paboTe, OCHOBBIBasCh Ha METOAMKAX, HCIIOJIb30BAHHBIX JUIS
pacyeToB YCJIOBHOI'O MpPHUMEpA, CTYACHT 00s3aH PACKPBITh TEOPETUUYECKYIO TEMY U
pElINTh CBOM BapUaHT WHAMBHUIYAJIBHOTO 3aJaHUs, MOJPOOHO NPEACTaBUB XOJ
pEILICHHUS.

KypcoBass paGora B yCTQaHOBJIEHHBIE CPOKM CHAeTCsl Ha  IPOBEPKY
IIPETOIaBaTel0, TOCIE Yero MPOUCXOMUT €€ 3aluTa B (opMe HHIAMBUAYAIBHOIO
co0OeceloBaHusl.

[Ipuctynath K BBIIIOJHEHUIO KypCOBOM pabOThl CIEAYeT TOJBKO IIOCIe
BHUMATEJILHOIO O3HAKOMJIEHUS C IPUBEICHHBIMU HUXKE IPUMEPAMH pacyeTa.

Br160op HOMepa BapraHTa TEMbI JJIsl HAMUCAHUS TEOPETHUECKOW YacTh pabOThl U
BBIIIOJIHEHHSI PAaCYETHOTO 3aJaHus CTYACHTaMH OCYLIECTBISETCA M0 JHYHOMY
COrJIaCOBAHUIO € mpenojasaTeneM. I[lepedeHb TeM sl BBINOJHEHUS TEOPETHYECKOM
4acTH KypcoBOW paboThl mpeacTtaBieH B npuwiokeHun 1. Homepy Teopernueckoi
TE€MbI COOTBETCTBYET HOMED BapUaHTa pacue€THOM 4yacTH padbOThl (IPUIIOKEHUE 2).

TpebdoBanus Kk 0pOPMIIEHUIO M CTPYKTYPe KYPCOBOil padoThI

KypcoBas paGoTa BbINOJIHSAETCS B MAIMHOIIMCHOM BapUaHTe Ha OeNbIX JUCTax
dopmara A4 (6e3 pamMoK) U momemaeTcs B ckopocinuBatesib. OobeM padotsl: 30-40
auctoB popmara A4 ¢ ogHol ctoponsl. [lIpudt ocHoBHOro Tekcra 14 (Times New
Roman), uHTEepBaJl MOJYTOPHBIA, BHIPABHUBAHWUE — IO IIMPHHE CTPAHMIBL. TekcT
KypCOBOI pabOThI clieyeT HabupaTh, COONIIOAAs CIEAYIOIIUE pa3MEPBI MOJIEH: JeBOe
— 30 mmM, ipaBoe — 15 MM, BepxHee u HkHee — 1o 20 mM. HoMepa ctpanuil ciieyror
MPOCTABJIATH 1O IIEHTPY BHU3Y CTPAHUIIBI.

KypcoBas paboTa nomkHa BKIIIOUATh B €051 CEAYIOLIUE Pa3/Iebl:

— TuTynbHbIH TUCT (IPUIIOKEHHUE 3).

— 3ajiaHue Ha KypcoByIo paboty (mpuaoxeHnue 4).

— ConeprxaHue.

— TeopeTnueckast 4acThb

— PacueTHas yacts.

— COucox auTepaTyphl.

— [punoxenue (eciu HEOOXOAUMO).
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PexoMeHganMM K BBINOJHEHUIO TEOPETHYECKON YaCTH KYPCOBO padoThI

B Teopernyeckoil dYacTH CTYJIEHT JOJDKEH PACKPBITh PEKOMEHIOBAHHYIO
npenoaaBareneM Temy. [Ipu opopmiieHHH 3arojoBKa TEOPETUUYECKOM YacTH CIIOBO
«Teopetnueckas yacTb» He NUIIETCs. B kauecTBe 3arojoBKa 3aluchIBacTCsl Ha3BaHUE
pekoMeH0BaHHON TeMbl. OOImMii 00beM TeOPETUYECKONW YacTH JOJDKEeH ObITh 20-25
CTpaHUIl MAIIMHOIIMUCHOTO TEKCTA.

PexoMeHTyeTcss TEOPETHYECKYI0 4YacTh CTPYKTypHpOBaTh Ha TpH maparpada,
KaXKJIBII U3 KOTOPBIX IO 00BEMY COCTaBIIsICT 7-8 CTpaHHI] MAITMHOMUCHOTO TEKCTA.
Kak nmpaBuimo, mnpu HamWCaHWUM  TEOPETUUYECKOHM  YacCTH  PEKOMEHIYETCS
MIPUACPKUBATHCS CICAYIOIICH JIOTHKU U3JI0KCHHSI MaTepraa.

B mepBom maparpade packppiBaeTCs CYIIHOCTh KJIIOYEBBIX  TOHSTHIMA
paccmMaTpuBaeMoil TeMbl. [lpm 3TOM aBTOp KypcoBOil palOOThl  JIOJKEH
MPOAHAIM3UPOBATh PA3IUYHBIC OMPEACICHUS JaHHBIX TIMOHATHHA, JaBAaeMbIX B
JUTEPATyPHBIX HCTOYHHUKAX, 0CO00 PACCMOTPEB TAaKHWE€ MOMEHTHI, KaK ITOJHOTY,
00BEKTUBHOCTh M HCTUHHOCTH ATUX MOHATUH. ClieIyeT TakKe PaCCMOTPETh MOIXOIbI
K Kilaccu(pUKaMu TIOHSATHUM, BCTpedaronuecs B JHuTeparype. Mrtorom maHHOTO
naparpada sBisgeTcs (HOPMYIMPOBAHHE AaBTOPOM COOCTBEHHOTO OMPEICIICHHS
KJIFOYEBBIX TIOHSATUM TEMBI C YKa3aHHEM TOro, B KaKHX acIleKTax aBTOPCKOE
OTIpeIeNICHHUE U KIacCU(PUKAIUS MTOHATHI JIyYIlle MPpOaHAIM3UPOBAHHBIX paHEE.

Bo BTOpoM maparpadge HEOOXOIUMO PACKPBHITh HAy4HbIE WU MPAKTHYCCKHUE
poOJIEMBI, KacaroUIMecss paccMaTpuBaeMoOl TeMaTukH. PexomeHayercs moapoOHO
OXapaKTEePU30BaTh CYITHOCTh JAHHBIX MPOOJIEM M 3HAYMMOCTh WX PEIICHUS IS
3¢ (PEeKTUBHOTO pa3BUTUSA OpraHW3aluu. [IpW H3IOKEHWUW JaHHBIX BOIPOCOB
KENAaTeIbHO TPUBECTH TPUMEPHI TPOOJIEM, C KOTOPBIMH CTaJKWBAINCh WIIH
CTAJIKUBAIOTCS OpTaHU3AIMK B Mporiecce (HYHKIIMOHUPOBaHUSA. MOYKHO CChIIAThCS Ha
OTBIT OpraHW3alluii, OMMMCAHHBIA B JIUTEpAType, WM Ha PE3yNbTaThl COOCTBEHHBIX
HaAOJIIOAEHUI U UCCIIETOBAHNI.

B Tperbem maparpade craemyer omnmcaTh COBPEMEHHBIC IIPOTPECCHBHBIC
HalpaBJICHUS pEIICHUs IMpoOJieM, OINHMCAHHBIX BO BTOopoM maparpade. Takke
PEKOMEHIYeTCS TNPHUBOAWTHL B TPHUMEP VYCICIIHBIA OMNBIT PEHICHUS MPpooIIeM,
OmMCaHHBI B JuTeparype. Ocobo cieayeT OXapaKTepHU30BaTh METO/BI PEIICHHS
mpobJieM, KOTOphIe MO0 YCHEeNmHO ce0s 3apeKOMEHI0BaIH, MO0 IMpeiararoTcs B
paMKax ONpEIEIEHHON HayYHON TEOPHH.

PexomeHnaanuu K BINOJHEHUIO PACYETHOM YaCTH KYPCOBOil padoThI

3agaua 1.

Heobxoaumo BbIOpaTh HaWIydlIMd BapuUaHT pEHIEHUS B COOTBETCTBUHU C
NPUHIUMIIOM HEAOCTaTOYHOro oOocHoBaHus Jlammaca, kpurepusamu Banpja,
CoBumka, 'ypBuna, ecnu u3BecTHa Tabnuia 3(QQPEeKTUBHOCTU (pEHTA0EIbHOCTH B
KOII.) PEIeHU S; NIPU NPOTHO3UPYEMBIX CUTyanusx L, (tabu. 1).
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Tabmanma 1
PeHTabe1pHOCTE BApHAHTOB PEIICHUH, KOTI.

s, L,

L, L, L, L,
S, 20 40 10 25
S, 35 25 37 22
S, 52 10 34 12
S, 13 17 15 20

Pemienue 3agaum:
1) PaccuutaeM ypoBHH TOTEPh MO KaXIAOMY PEIICHHIO B KaKIOU
IIPOrHO3UPYEMOM CUTyaluu 1o (popMyJie:

RJ =P€HijmaX—P€Hij, (1)

rac PeHij max —MAaKCHUMaJIbHOC 3HA4YCHUC peHTa6€HBHOCTI/I U3 3HA4YCHUM

PEHTA0EIbHOCTH BAPUAHTOB PEIICHUH S; TIpH CUTyanuu L i

Pew;j — 3HaUCHHE PEHTA0ENbHOCTH W3 3HAYCHHU pPEeHTA0EIbHOCTH BapHaHTOB

peIICHU S; MU CUTyaluu L i

PaccunTaeM ypoBHU IOTEPH [0 KAXKIOMY PELIEHUIO B CUTyaluu L.
N3 3HaueHuit peHTaOENbHOCTH PEIICHUNA MPU CUTyallud L, MaKCUMalbHOE
3HAUYCHHUE PEHTA0EIbHOCTH XapaKTePHO JJIsl PEIICHUs S, .

Pen.

i1max — FeHa1 = 52 (KorL.).

Cornacuo ¢opmyne (1), ypoBHM MOTEph MO BCEM PELICHUSIM B CUTyallun L,
COCTaBAT:
Ry, =52-20 =32 (KoIL);
R, =52 —35=17 (KoIL.);
R, =52-52=0 (Kom.);
R, =52-13=39 (xorm.).

Paccuuraem ypoBHHU OTEPH MO KAKAOMY PELICHUIO B CUTYyaluu L, .
N3 3nadyeHuit peHTaOETBbHOCTH PEIICHUWH TPH CUTyalluun L, MaKCHUMaJlbHOE
3HaYEHUE PEHTAOCTLHOCTH XapaKTEPHO ISl PEIICHUS S, .

Pen;

i2max

= Pen,, =40 (KorL.).
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CornacHo ¢opmyne (1), ypoBHH MOTeph MO BCEM PEUICHHUSIM B CUTyaluu L,
COCTaBAT:

R, =40-40=0 (koI.);
R,, =40 -25=15 (kor.);
R,, =40-10 =30 (Kor11.);
R,, =40-17 = 23 (KoI1.).

AHaJIOTHYHBIM 00pa30M PacCYUTHIBAEM YPOBHH MOTEPD TSI CUTyauud L, u L, .
Pe3ynbrathl pacueToB cBeZeM B Ta0nMILy 2.

Ta0muma 2
YPpoBHHM NOTEPH NPU PEATU3ALMH PEIICHUI S; TIPH CUTyalUsX L, KOI.

s, L,

L, L, L, L,
S, 32 0 27 0
S, 17 15 0 3
S, 0 30 3 13
S, 39 23 22 5

2) OmnpenenymM HaWIy4IIMd BapHaHT pELNIEHUsS Ha OCHOBE MPHUHIIMIA
HezocTaToyHOro odocHoBanus Jlaruiaca.

B cooTBeTCTBUYM ¢ JaHHBIM MPUHLIMIIOM HACTYIUIEHUE KAXJO0H MPOTHO3UPYEMOU
CUTyalldl PaBHOBEPOATHO. BEpOSTHOCTh HACTYIUIEHHMs CUTyallMd L; B JaHHOM

ciydae omnpezaensercs mo popmyne:
1
L.)=—, 2
p(Lj)=— (2)

r7€ M — KOJIMYECTBO MPOTHO3UPYEMBIX CUTYALIH.
J{nst HacTosiero mpuMepa

1
p(Lj)=7=025.

IIpu onpeneneHHON BEPOATHOCTU HACTYIUIEHUS CUTyalMid HAWJIy4llee peleHUe
BBIOMpAETCS U3 CAEAYIOLIETO YCIOBHUS:

m :
Si,optim Ry = Jzleij * p(Lj)—>m|n : (3)

JIaHHOE YCJIOBHE YMTACTCS CJCIYIOIIMM O0pa30M: M3 MHOXKECTBA PEIICHUH |
ONTUMAJIbHBIM OYJET TaKoe pEelIeHHe, AJiI KOTOPOro YPOBEHb CYMMApHBIX MOTEPbD,
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OTIpE/ICNICHHBI C yYeTOM HACTYIUIEHHS BEPOSITHOCTH KaXIOH cuTyaluu, Oynaer
MUHHMAaJIbHBIM.

OnpenenuM ypoBHU CyMMapHBIX MOTEPh JJISI KaXJIOro pelieHus 1o ¢opmyse
(3).

R, =32*0,25+0*%0,25+ 27 *0,25 + 0*0,25 = 14,75 (KOIL);
R, =17*0,25+15%0,25+ 0*0,25+3*0,25 = 8,75 (KOIL);
R, =0%0,25+30*0,25+3*0,25+13*0,25 =11,5 (KOIL);
R, =39*0,25+ 23*0,25 + 22*0,25 +5*0,25 = 22,25 (KOIL.).

Pe3ynbTaThl pacdyeToB MOKA3bIBAIOT, YTO MUHUMAJIBHBIA YPOBEHb CYMMAapHBIX
MOTEph XapakTepeH s peuieHust S,. UMEHHO 3TO pelieHrne Ha OCHOBE MPUHIIMIA
HEJ0CTaTOYHOro 000CHOBaHUs Jlaraca BrIOMpaeTcsl Kak HauIy4Ilee.

3) Omnpenenum HausTydIee pelieHue B COOTBETCTBUU ¢ KpuTepueM Banbiaa.

@opMaNN30BAHHOE BBIPAKEHUE TAHHOTO KPUTEPHUS CIIEYIOIIEE:

Sioptim : maX m_in PeHij . (4)
i j

Uuraercs qaHHOE YCIOBHUE CIASAYIOITUM 00pa3oM: HAMIYUITUM (ONTHMAIbHBIM)
peuieHueM OyneT TaKoe peIIeHUEe, KOTOPOMY COOTBETCTBYET MAaKCUMaJIbHOE
3HAYEHUE PEHTAOEIBLHOCTH U3 BCEX MUHUMAJIbHBIX €€ 3HAUYCHHUN B MPOTHOZUPYEMBIX
CUTYyaIUsX.

OnpenenuMm cHayana mno tabnuie 1 MUHMMaIbHBIE 3HAYCHUS PEHTAOEIbHOCTH

0 KaKIOMY PEIICHUIO B COOTBETCTBHU C YCIOBUEM: min Pex; -
j

- lnst pewienust S, mjn Pery; =10 (xor.).

- [lns pemenns S, mjm Pen,; =22 (KOIL.).

- Jlns pemenns S, min Peny; =10 (KorL.).

- Ins pewienus S, : mjm Pen,; =13 (KoIL.).
j

N3 monyyeHHbIX 3HaUeHUH BhIOMpaeM MaKCUMalbHOE 3HAYEHUE B COOTBETCTBUU
c kputepueM (4).

MakcumanbHbIM 3HAYEHUEM PEHTA0ENIbHOCTH B JAaHHOM CIIy4ae SBIISIETCS
3HaUY€HHE, COOTBETCTBYIOIEE peuieHuto S,. JlaHHoe perieHue B COOTBETCTBHM C
KputepueM Banbnaa u OyaeT sSBASTHCS HAaWTyUIITNM.

4) Onpenenum HaUIydlllee PEUIEHUE B COOTBETCTBUHU € KpuTeprem CaBuxa.

®opMaNN30BaHHOE BHIPAKEHHUE TAHHOTO KPUTEPHS CIICAYIOIIEE:

Sioptim . m_in max R; - (5)
i j
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YuTaeTcst JaHHOE YCIOBHE CIEAYIOIUM 00pa3oM: HAWIIYYIIUM (ONTHMAJIbHBIM)
pelieHneM OyJEeT TaKoe pelIeHne, KOTOPOMY COOTBETCTBYET MUHUMAJIBHOE 3HAUEHUE
HOTEPh U3 BCEX MAKCUMAJIbHBIX UX 3HAYEHHUM B IPOTHO3UPYEMBIX CUTYALUAX.

OnpenenuM cHadajga no Tabauue 2 MaKCHUMalbHblE 3HAYEHHs] MOTEPh 110
KaXXOMY PEIIEHHIO B COOTBETCTBUM C YCIOBHEM: MaX R; -

J

- Jlns pemenus S : max Ry =32 (xor.).

- Jlns pemenus S, - mJa_X R,; =17 (ko).

- lns pemienusd S, : méx R,; =30 (xorL).

- Jns pemenus S, - mJaX R,; =39 (ko).
j

W3 nosmyyeHHBIX 3HAU€HUN BHIOMpAaeM MUHUMAaJIbHOE 3HAYEHUE B COOTBETCTBUU
¢ kputepueM (5).

MUuHMMaIIBHBIM 3HAa4Y€HHEM NOTEPh B JaHHOM Cllydae SBISIETCS 3HAa4YCHUE,
COOTBETCTBYIOILIEE PEIICHUIO S,. JlaHHOE pelIeHHe B COOTBETCTBHUU C KPHUTEpHUEM
CaBuka 1 OyJeT SBIATHCS HAWITYUIIUM.

5) OnpenenvM HauydlIee peleHrue B COOTBETCTBUU ¢ KpuTepueMm [ ypBuna.

dopmMaM30BaHHOE BRIPAXKEHNE IPUMEHEHUS JAHHOTO KPUTEPHS CIICTYIOIIee:
Sioptim - Gi = k*min Pen; + (1—k) max Pen; — max , (6)

rae K — Kko3(hQUIMEHT, paccMaTpUBAIOUIMICS Kak II0Ka3aTellb CTEICHH
neccuMu3Ma (ONTUMU3Ma) BEIOOpA peIIeHHUS.

Paccuntaem nmokazatenb G, IS CIAEAYIONUX 3HAYEHUHN TTOKA3aTels MeCCUMU3Ma
(ontumuzma): k =0; k =0,25; k=0,5; k=0,75; k= 1.
[pu k = 0:
G, =0*10+ (1-0)*40 = 40 (xor1.);
G, =0%22 + (1—0)*37 = 37 (koIL.);
G, =0*10+(1-0)*52 =52 (kor.);
G, =0*13+(1-0)*20 =20 (KoIL.).

B cootBercTBUU Cc (opmynoi (6) BeiOMpaeM HamOoJbliee 3HAYCHHUE. TaKuMm
3HAYEHHMEM SBIISIETCA 3HaUeHUe G, =52 kor. Cie0BaTebHO, HAMTYUIIUM PEIICHUEM
MIPHU TAaHHOM 3HAYCHUH TOKa3aTes ECCHMU3Ma OyIeT pelieHue S, .

IMpu k = 0,25:
G, =0,25*10 + (1-0,25)*40 = 32,5 (KoOI11.);
G, =0,25%22 + (1—0,25) *37 = 33,25 (KOIL);
G, =0,25*10+ (1—0,25) *52 = 41,5 (KOIL.);
G, =0,25*13+ (1—0,25)*20 =18,25 (Kor.).
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B cootBercTBUU ¢ (opmynoi (6) BeiOMpaeM HamOoJbIee 3HAYCHHUE. TaKuM
3HAUEHHEM ABJsIETCS 3HaueHue G, =415komn. CreaoBarenbHO, HAWIYYIIUM
pELIEHUEM NP JAaHHOM 3HAYEHUU NOKAa3aTellsl IeCCUMU3Ma OyJIeT peleHue S, .

[Tpu k = 0,5:
G, =05*10+ (1—0,5)*40 = 25 (KOIL);
G, =05%22+(1—0,5)*37 = 29,5 (KoIL.);
G, =05*10+ (1—0,5)*52 =31 (KOIL);
G, =05*13+(1-0,5)*20 =16,5 (KOIL).

B coorBercTBUM ¢ dopmynoi (6) BeiOMpaem HaumOoJblliee 3HadeHUE. Takum
3HAYEHUEM SIBIIIETCS 3HaUeHUE G, = 31kor. CieqoBaTeabHO, HAMIYYIIUM PEIICHUEM
IIPY TAHHOM 3HAYEHUU MMOKA3aTeNs [IECCUMU3Ma OyIEeT pelIeHue S, .

ITpu k = 0,75:
G, =0,75*10+(1-0,75)*40 =17,5 (KoIL.);
G, =0,75%22 + (1—0,75) *37 = 25,75 (KOIL);
G, =0,75*10 + (1—0,75)*52 = 20,5 (KOIL);
G, =0,75*13+ (1—0,75)*20 =14,75 (KOIL).

B cootBetrcTBUU ¢ (dopmynoi (6) BeiOMpaem HauOoJiblliee 3HaYeHUe. Takum
3HAQYEHUEM SABIIETCS 3HaueHHe G, =2575komn. CregoBaTenbHO, HAWIYYIIUM
pelIeHreM NpU JaHHOM 3HAYEHUU TToKa3aTels eccuMu3mMa OyIeT pelieHue S, .

IMpu k = 1:
G, =1*10+(1-1)*40 =10 (xor.);
G, =1%22+ (1-1)*37 = 22(KOIL);
G, =1*10+ (1-1)*52 =10 (KOIL);
G, =1*13+(1-1)*20 =13 (kor.).

B cootBetrcTBUU ¢ (dopmynoi (6) BeiOMpaem HauOoJiblliee 3HaYeHUe. Takum
3HAYEHUEM SABJISIETCA 3HaUeHue G, =22 xon. Ciieq0BaTebHO, HAWTYYIIAM PEIICHUEM
MIpY TAaHHOM 3HAYEHUU MTOKA3aTesl IECCUMU3Ma OyIeT pelieHue S, .

3anava 2.

PaccmarpuBaercss WHBECTULHOHHBIA NPOEKT, HALEICHHBIA Ha OCBOCHHE
MPOMU3BOACTBA  CYIIECTBYIOIIEH HAa  PBIHKE  MPOMBIIIJIEHHON  MPOAYKIUU.
[Ipennonaraercsi, 4yto Bechb 00beM wuHBecTulMii B pasmepe 500000 py6. Oyner
OCYILIECTBJIEH B Ha4aJjie IEPBOI0 rojia peanusanuu npoekra. [Ipu sTom mianupyercs
exerogHas mpuosuth B pasmepe 400000 py6. HopmaTuBHBIN CpPOK OKyMmaemMoCTd
npoekTa (T,) paBeH TpeMm rojgaM. Y TBEpkKACHHas KiroueBasi craBka cocrasisieT 0,14.
[Iporno3upyemslii HHACKC UHQPIISIIUU HA TPEXJIETHUM EPUOJ] B CPEAHEM COCTABIISIET
0,10. Heo6xoauMo NpUHATH pellieHre 00 HHBECTUPOBAHUU CPEJICTB C YUETOM PHUCKA.

Penienue 3agaun:

1) Paccuuraem 4nCThIN TUCKOHTUPOBAHHBIN TOXO0J OT peajn3alvu MpoeKTa 0e3
MOMPaBKHU Ha PUCK 1O popmyiie:
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. RCFEF
NPV = I, +> Tt
° ;(1+ '’ (7)

rae lo— mianupyemMas cymMma MHBECTUIIMN Ha HAYaJlo TIEPUOa OCYIIECTBICHHS
MpoeKTa, pyo.;

RCF; — oxumaemas (3aluTaHMpPOBAaHHAS) BEJIMYMHA YUCTHIX IMOCTYIUICHUHA OT
peanuzanuu nmpoekra B nepuoze t, pyo.;

I' — cCTaBKa AUCKOHTUPOBAHUS, JJIsI pACUETOB TIPUHUMAETCS

r=f+i,rue
f — 2/3 knrouesoii crasky, f = 2/3*0,14= 0,093;
| — rIaHupyemblii nuaeke uHssmun, 1 = 0,10;

r=0,093 + 0,10 =0,193;
t — HOMep IIaHOBOTO NEPUOAA;
N — KOJINYECTBO IUIAHOBBIX MEPHUOOB.

400000 400000 400000

NPV = -500000 + + >+ 3
1+0193 (1+0193)° (1+0,193)

= 35227332 (py0.).

2) PaccuuTaem cpok OKyImaeMOCTH IIpOeKTa 1Mo (popmyie:
I
In(1— *r)
TOK == N PV b (8)
In(L+r)

[Ipumeuanue: B ciydae, €CiiH IMojylorapuMuIecKoe BBIpaKEHHUE B YHCIUTENE
poOU OKA3bIBACTCS PABHBIM JIUOO MEHBIIUM HYJIS, PEIICHUE 3a/a4M MPEeKpaIacTcs
U IPUHUMAETCH PEIICHUE — HE HHBECTHPOBATH B IPOEKT.

n@-_ 220990 4193
352273,32

T =- =181 (roga).
o In(1+ 0,193) (rona)

PaccuntanHblii CpOK OKymaemMocTH ©O€3 TIONpaBKM Ha PUCK MEHBIIE
HOPMATUBHOTO CPOKa OKYMaeMOCTH. MOXKHO TMpPEANoJIOKUTh, YTO MPOEKT
s ekTrBeH, a cieaoBaTeIbHO, HEOOXOUMO NMPUHSTH pellleHre 00 THBECTUPOBAHUU
cpeactB B Hero. OpgHako miisg Oojiee TOYHOM OIEHKHM HEOOXOJIWMO pacCuuTaTh
nokazatesu 3QPEKTUBHOCTH WHBECTUIIMOHHOTO TIPOEKTA C MOMPABKON Ha PUCK.

3) UuCThIil NUCKOHTUPOBAHHBIA JOXOJ| C MOMPABKOM HA PUCK OMpEAENsieTCs
MyTEM KOPPEKTUPOBKH CTAaBKM JIUCKOHTUPOBAHUSA, MCXOJs W3 PEKOMEHIAINH,
MIPEICTABJIICHHBIX B TabmuIe 3.

ITocKkOMBPKY MHBECTUIIMOHHBIA IPOEKT, pACCMATPUBAEMBIN B 3aJa4€, HALIEJICH Ha
OCBOCHME MPOU3BOJICTBA CYLIECTBYIOUIEH HA PBIHKE MPOIYKIHH, EM0O MOXKHO OTHECTH
K TPOCKTaM, YBEJIMUMBAIOIIMM OO0BEM MPOAAXK CYIIECTBYIOMEH mpoaykiuu. s
TaKOTO POJia MPOCKTOB, COTJIACHO PEKOMEHIAIUSIM TaOJIUIIbl 3, XapaKkTepeH CpeaHUi
ypoBeHb pucka. [IpumeM cpenHee 3HaUY€HHE TMOIMPABKU CTaBKU JUCKOHTHUPOBAHUS,
COOTBETCTBYIOIIEN CPETHEMY YPOBHIO pUCKa, a uMeHHO: +0,09.
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TaoOmuna 3
PexomenmyeMble TIOMPaBKU Ha PUCK K PacueTy CTaBKU JUCKOHTHPOBAHUS

YpoBeHb pHCKa Oco0eHHOCTD TTPOeKTa [TonpaBka K cTaBKe
JTMCKOHTHUPOBAHUS
Huzkuii VYBenanueHne o0beMOB
IIPOM3BOJICTBA Ha 0a3e OCBOCHHOM + (0,03 - 0,05)
TEXHUKH U TEXHOJOTUU
Cpennuit YBenuuenue oo0beMa npogax
CYIIECTBYIOMIEH TPOTYKIIHH + (0,08 - 0,1)
Bricoxuit [Ipou3BOACTBO U MPOABUKEHHUE HA
PBIHOK HOBOT'O MPOJYKTa + (0,13 - 0,15)
OdeHb BBICOKHIA BroskeHUS B MCCIIEIOBAHUS U
WHHOBAIU + (0,18 - 0,20)

CraBka TUCKOHTUPOBAHHUS B 3TOM CJIy4ae COCTABUT:
r=0,193 + 0,09 = 0,283.

C y4eToM HOBOW CTaBKU JUCKOHTHPOBAHMS YACTHIN JUCKOHTHPOBAHHBIN TOXO
OT peanu3alyy MPOEeKTa COCTABUT:

400000 400000 400000

NPV,, =-500000 + + —+ .
1+0,283  (1+0,283) (1+0,283)

= 245245 16 (py0.).

5) Cpok OKynaeMOCTH MPOEKTA C MOMPABKON HA PUCK COCTABUT:

|n(1—220$’()c’1(S*o,283)
Tpn =~ o245, ~3,45 (roa).
' In(L+0,283)

PacueTsl MOKa3bIBAlOT, YTO C yYETOM pPHCKAa PACUYCTHBIA CPOK OKYHMaeMOCTH
npoekta (3,45 roma) Oosbiie HopMatuBHOTO (3 roma). CregoBaTenbHO, MPOEKT
clemyeT npu3HaTh Hed(PEKTUBHBIM U MPUHATH PEIICHUE — HE MHBECTUPOBATh B HETO
CpeacTBa.
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Ipuioxenue 1

PexoMenayemble TEMbI TEOPETHYECKOM YACTH KYPCOBOM PadoThI

1. HWctopus pa3BUTHs TEOPUHU YNPABICHUCCKUX PEIICHUH

2. ITloaroroBka v IUTAHUPOBAHHE YIPABICHYCCKUX PEIICHUMI

3. Ouenka 3(pPeKTUBHOCTH yIIPaBIECHYECKUX PEITCHUM

4. TlpuHATHE YIPaBICHYECKUX PEIICHUN B YCJIOBHUSAX HEOIMPEACICHHOCTH H
pHucKa

5. HudopmanmonHbie TEXHOJIOTHH Pa3padOTKU U MPUHATHS YIPaBICHYECKUX
pelIeHur

6. OxcnepTHbIE METO/IbI pa3pabOTKU YIPaBICHUECKUX PEIICHUN

7. CrpaTernyeckue u TAKTUYECKUE YIIPABICHYECKUE PEIICHUS

8. Cneuuduxa ynpaBleHUYECKUX PEIICHUN B YCIOBUSAX KPU3UCHOMN CUTYyaIH

9. Ponp uenoBeueckoro ¢akropa B IMpolecce pa3padOTKU M peaar3aliuu
YIIPaBIEHUYECKOIO PEILIECHUS

10. DOBomonusi  MH(POPMAIIMOHHBIX ~ CHUCTEM B 0O0JIACTM  TPUHATHUA
YIIPaBICHUYECKUX PELICHUM

11. [enoBble UTPHI B IPUHITHH YIIPABICHYECKUX PELICHUN

12. Metoasl MOAENUpPOBaHHUA B Ipoliecce pa3pabOTKU  yHpPaBIEHYECKUX
pelIeHun

13. Ponp unboOpMaIuu npy NPUHATAN YIIPABICHIECKOTO PEIICHUS

14. KauecTtBo pemieHus: pakTopsl U OLICHKA

15. Cuctembl KOHTPOJIA pa3padOTKU U peaTu3aliy YIPaBICHYECKUX PEIICHUN

16. KomnbroTepHbIE CHCTEMBI MOAACP)KKU MPUHATHUS PEIICHUA

17. OTBETCTBEHHOCTb PYKOBOAMTEIIA 3a PUHATOE PEIICHUE

18. Crtpareruu npuHATHS YIPABIEHYECKUX PEIICHUN

19. BuusiHue BHENIHEH cpeqbl Ha pa3pabOTKy M pealM3alliio yIpaBIeHUYECKHX
pelIeHU I

20. BnussHue  BHyTpeHHEH  cpembl Ha  pa3paboTKy MW peain3allvio
YIIPABJIEHYECKUX PELICHUMN
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IIpunoxenue 2

BapuaHThl MHAUBUAYAJBHBIX 3aJaHUI J1J15l BHITIOJIHEHUS] PACYEeTHOM 4acTH
KYPCOBOM padoThI

Bapwuanr - 1
1. HeoOxomumo BbIOpaTh HAWIyYlIMil BapuUaHT pELIEHUS B COOTBETCTBHHU C
npuHiunoMm Jlannaca, kpurepusimu Banbaa, CaBumxka, ['ypBuna, ecim H3BECTHa
tabmuua APQPexTuBHOCTH (peHTAOETbHOCTH B  KOM.) peHIeHuid S, TpH

IPOTHO3UPYEMBIX CUTyalusX L;.

S, L;

Ll LZ L3 L4
S, 22 44 15 25
S, 35 26 37 22
S, 52 12 39 12
S, 13 18 12 20

2. PaccmarpuBaeTCsi WHBECTUUMOHHBIN MPOEKT, HAICJICHHBII HAa OCBOCHHE
MIPOM3BOJICTBA  CYUIECTBYIOIIEM HAa  PBIHKE  MOPOMBIIUIEHHONW  MPOAYKIUU.
[Ipeanonaraercs, uro Bech 00beM wuHBecTHIMM B pasmepe 600000 py6. Oyner
OCYILIECTBJIEH B HadaJjie IEPBOro rojia peanusanuu npoekra. [Ipu sTom mianupyercs
exerogHas mpuosuis B pasmepe S00000 py0. HopmaTuBHBIN CpOK OKyMmaemocTu
npoekTa (T,) paBeH TpeM rojam. Y TBEpKICHHAs KitoueBasi ctaBka cocrasiser (,12.

[Iporno3upyemblid HHACKC HHPIISILIMY HA TPEXJIETHUN MEPUO B CPETHEM COCTABIISET
0,11. Heo6xoaumMo npuHATH penieHue 00 MHBECTUPOBAHUU CPEJICTB C YUETOM PHUCKA.

Bapwuanrt - 2
1. Heob6xomumo BbIOpaTh HAWIYYIIMK BapHaHT pEUICHUS B COOTBETCTBUU C
npuHuunoMm Jlamnaca, kpurepusmu Banpna, Coaumxka, ['ypBuila, ecium HW3BECTHa
tabnmuma dddexktuBHOCTH  (PEHTAOETBPHOCTH B KOM.) peHieHudl S, mpu

IPOTHO3UPYEMBIX CHTyalusXx L;.

S, L;

Ll LZ L3 L4
s, 25 30 15 20
s, 32 28 32 21
s, 42 15 30 18
s, 10 14 18 25

2. PaccmarpuBaeTCsi WHBECTULUMOHHBIA TIPOEKT, HAUEIEHHBII HAa OCBOEHUE
MPOU3BOJCTBA M peaju3alnio HoBoi npoaykuuu. [Ipeanonaraercs, 4to Bech 00beM
nHBectuinii B pasmepe 300500 pyO. OyneT OCyIIECTBIIEH B Hauaje IMepBOro roja
peanu3auuu mnpoekta. Ilpu sTomM maHupyeTcs exerogHas NpuObUIL B pa3Mmepe
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400000 py6. HopmaTuBHBIN CpPOK OKymaeMOCTH mpoekTa (T,) paBeH TpeMm Tojam.

Yr1BepxaeHHass KiroueBas craBka coctaBisier 0,15. IIporHo3upyembiii HMHIEKC
UHQISUN HA TpexXJeTHWM nepuoa B cpeaHem cocrtasisier 0,12. HeoOxomumo
MPUHATH PEllIeHne 00 THBECTUPOBAHUH CPEJICTB C yUETOM PHUCKA.

Bapuanrt - 3
1. HeoOxomumo BbIOpaTh HAMIYUYIINil BapuUaHT pEUICHUS B COOTBETCTBHHU C
npuHiunom Jlannaca, kpurepusimu Banbaa, CoBumxka, ['ypBuna, ecim H3BECTHa
tabnuia 3¢dekTuBHOCTH (peHTA0ETbHOCTH B  KOIL.) pelieHud S, TMpu

IPOTHO3UPYEMBIX CUTyalusX L;.

s, L,

L, L, L, L,
s, 33 42 20 30
s, 25 28 30 28
s, 45 40 44 18
s, 14 23 35 25

2. PaccmarpuBaeTcs WHBECTUIIMOHHBIM TMPOEKT, HAIEJIEHHBII Ha OCBOCHHUE
MPOU3BOJCTBA M peau3alvio HOBoM mpoaykuuu. [Ipeanonaraercs, 4to Bech 00beM
nHBectunuii B pasmepe 200000 pyO. OyneT ocylIecTBIEH B Hauaje MEepBOro roja
peanuzainuu npoekta. [lpu 3TOM MIaHUpyeTCsl €XerojgHas NpuObLIL B pazMepe
300000 py6. HopMmatuBHBIN CpoK OKymaeMocTd mpoekTta (T,) paBeH TpeM rojam.

VYT1BepxkeHHas kimwoueBass crtaBka coctaBisier (0,09. IIporHo3upyemblii WHIEKC
uHOIAIMM Ha TpexJeTHW mepuon B cpeaneM cocrtasiser 0,13. Heobxommmo
MPUHSTH PelIeHne 00 MHBECTUPOBAHUH CPEJCTB C YUYETOM PHUCKA.

Bapmuanr - 4
1. HeoOxoaumo BbIOpaTh HAWJIY4YIIMA BapUaHT PEHIEHUS B COOTBETCTBUHU C
npuHounoMm Jlammaca, xpurepusamu Bampna, CoBumka, ['ypBuna, eciam u3BecTHa
tabnmuia 3@QpexkTuBHOCTH  (PEHTAOETBbHOCTM B  KON.) peumeHul S, Mpu

I
NPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 27 30 50 35
S, 22 28 42 24
S, 34 17 24 22
S, 30 15 25 40

2. PaccmarpuBaeTcss MHBECTUITMOHHBIA MPOEKT, HAICJIICHHBIH Ha WHTCHCU(DUKAIIHIO

MIPOU3BOJICTBA MPOAYKIIMK HA 0a3e OCBOEHHOW TexHWKH. [Ipeamonaraercs, 9To BeCh

o0beM unHBecTuIMil B pazmepe 600000 py0. Oynet ocyliecTBIeH B Hadalle IMePBOTO

rojia peaymzanuu npoekra. [Ipu 3ToM maHupyeTcs: exeroaHas npuObUTh B pa3Mepe
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500000 py6. HopmatuBHBII CpOK OKymaeMocTH TpoekTa (T,) paBeH TpeM Trojam.

Y1BepxaeHHass KiroueBas craBka coctaBisier 0,15. IIporHo3upyembiii MHAEKC
UHQISUN HA TpexXJeTHWM nepuoa B cpeaHem cocrtasisier 0,12. HeoOxomumo
MPUHATH PElIeHnEe 00 THBECTUPOBAHUH CPEJCTB C yUETOM PHUCKA.

Bapuanr - 5
1. HeobGxoaumo BbeIOpaTh HaWIydIIWd BapHaHT pEIICHUS B COOTBETCTBUHU C
npuHiunoMm Jlamnaca, kpurepusamu Banpna, CaBumxka, ['ypBuia, ecaum W3BECTHa
tabnuia 3¢dekTuBHOCTH (peHTA0ETbHOCTH B  KOIL.) pelieHud S, TMpu

IPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 56 54 30 35
S, 35 20 47 62
S, 80 50 44 30
S, 10 15 18 20

2. PaccmarpuBaeTcss MHBECTUITMOHHBIA MPOEKT, HAIICJICHHBIH Ha MHTCHCU(UKAIIUIO
MPOU3BOJICTBA MPOJAYKIIMK HA 0aze ocBOeHHOU TexHukH. [Ipenmonaraercs, 4To Bech
o0bem uHBecTuIMi B pazmepe 550000 py0. OyaeT oCyIIecTBICH B Hauyaje MepBOro
rojia peayim3anuu npoekta. [Ipu 3ToM TIaHupyeTcst exXeroaHas IpuObUTh B pa3Mepe
680000 py6. HopMaTuBHBIM CpoK OKymaeMOCTH mpoekTa (T,) paBeH TpeM rojam.

VYTBepxkneHHas kiwoueBass craBka coctaBisier 0,12. IIporHo3upyemblii HHAEKC
uHOIAIMM HA TpexyieTHu mepuon B cpeaHeM cocrtasisger 0,10. Heobxommmo
MPUHSTH PelIeHne 00 MHBECTUPOBAHUH CPEJCTB C YUYETOM PHUCKA.

Bapwuanr - 6
1. HeoOxoaumo BbIOpaTh HAWJIY4YIIMA BapUaHT PEHIEHUS B COOTBETCTBUHU C
npuHounoMm Jlammaca, xpurepusamu Bampna, CoBumka, ['ypBuna, eciam W3BecTHa
tabnmuia 3@QpexkTuBHOCTH  (PEHTAOETBbHOCTM B  KON.) peumeHul S, Mpu

NPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 50 44 35 30
S, 95 25 40 32
S, 60 95 45 35
S, 30 35 10 25

2. PaccmarpuBaeTCss MHBECTHUIIMOHHBINA IPOCKT, HAIICIICHHBIM HA HMCCICIOBAHUS H

uHHoBanuu. [Ipenmomnaraercs, yto Bech 00beM MHBecTUl B paszmepe 800000 pyo.

OyZneT OCyIecTBIEH B Hayalie IMEpPBOrO roja peanu3anuu mnpoekta. [lpu 3Tom

IJIaHUPYETCs exeromHas npuObuth B pasmepe 740000 py6. HopmatuBHBIN CpoK
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OKymnaemMocTH npoekra (T,) paBeH TpeM rojaaMm. YTBEpKICHHAs KIIOUeBas CTaBKa

cocrasisier 0,10. IlporHo3upyembliii uHAEKC MHOISAUUU HAa TPEXJETHUM NEpUON B
cpennem cocrtasisier 0,05. HeoOxonuMmo NpuHATH pelieHne 00 WHBECTHPOBAHUU
CPEICTB C Y4ETOM PHUCKA.

Bapuanr - 7
1. HeoOxoaumo BbIOpaTh HAWIyYIIHA BapHAHT pPEUIEHUS B COOTBETCTBUU C
npuHiunom Jlannaca, kpurepusimu Banbaa, CoBumxka, ['ypBuna, ecim H3BECTHa
tabnuia 3¢dekTuBHOCTH (peHTA0ETbHOCTH B  KOIL.) pelieHud S, TMpu

IPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 56 34 32 35
S, 10 25 47 62
S, 68 50 44 30
S, 10 16 18 20

2. PaccmarpuBaeTcsi MHBECTHUIIMOHHBIA MPOEKT, HAIICJICHHBIH Ha HCCIECIOBAaHUS U
nHHOBaruu. [lpeanonaraercs, 4ro Bech 00beM MHBecTUIHH B pazmepe 358000 pyo.
OyleT OCYIIECTBJIEH B Hayaje IEpBOro Troja peanuszanuu npoekrta. [lpu s>Tom
IJIAaHUpYETCs exerogHas npuosuib B pazmepe 400500 py6. HopmaTuBHBINA CpOK
oKymnaeMocTu mpoekta (T,) paBeH TpeM TrojiaM. YTBEp>KJICHHAas KJIloueBash CTaBKa

coctasisier 0,08. [Ipornozupyemsiii uHACKC MHOISIUN HA TPEXJETHUH TMEPUOa B
cpennem cocrtasisger 0,10. HeoOxomumo mpuHATH peieHne 00 WHBECTHPOBAHUU
CPEICTB C YYETOM PHUCKA.

Bapwuanr - 8
1. HeoOxoaumo BbIOpaTh HAWJIY4YIIMA BapUaHT PEHIEHUS B COOTBETCTBUHU C
npuHounoMm Jlammaca, xpurepusamu Bampna, CoBumka, ['ypBuna, ecinm HW3BeCTHA
tabnmuia 3@QpekTuBHOCTH  (PEHTAOETBbHOCTM B  KOI.) pEeleHuHd S, TMpu

NPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 26 o4 33 35
S, 35 20 44 62
S, 54 50 48 33
S, 15 11 18 22

2. PaccmarpuBaeTcss WHBECTUIIMOHHBIM TIPOCKT, HAIEJICHHBI Ha OCBOCHHUE

MPOM3BOJICTBA  CYIIECTBYIOIIEM HA  PBIHKE  MOPOMBIIUIEHHONW  MPOAYKIUU.

[Ipeanonaraercsi, uto Bech 00beM wuHBecTHIMN B pasmepe 150000 py6. Oymer

OCYILIECTBJIEH B HayaJjie EPBOro rojia peanusanuu npoekra. [Ipu sTom mianupyercs
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exxeronHas npuObuib B pasmepe 400000 py6. HopmaTuBHBIN CpPOK OKymaemMoCTH
npoekta (T, ) paBeH TpeM rojaaM. Y TBepKJIE€HHas KiroueBasi ctaBka cocrasiset 0,18.

[Iporao3upyemblit UHAEKC MHQIIALNN HAa TPEXJICTHUM TIEPUO B CPETHEM COCTABIISIET
0,14. Heo6xoauMo NpuHATH penieHue 00 NHBECTUPOBAHUU CPEJICTB C YUETOM PHUCKA.

BapwuanT - 9
1. Heob6xoaumo BbIOpaTh HaWIYYIIMid BapUaHT pPEUICHUS B COOTBETCTBUU C
npuHiunom Jlannaca, kpurepusimu Banbaa, CoBumxka, ['ypBuna, ecim H3BECTHa
tabnuia 3¢dekTuBHOCTH (peHTA0ETbHOCTH B  KOIL.) pelieHud S, TMpu

IPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 80 84 68 32
S, 36 25 77 54
S, 82 55 40 10
S, 10 15 18 20

2. PaccmarpuBaeTCsi WHBECTHIIMOHHBIM TPOEKT, HAIEJIECHHbI Ha OCBOEHUE
IPOU3BOJACTBA  CYIIECTBYIOUIEH Ha  pbIHKE  MPOMBIIUIEHHOM  MPOIYKIUH.
[Ipennonaraercsi, 4yto Bechb 00BbeM uHBecTUlMI B pasmepe 894000 py6. Oyzaer
OCYIIECTBIIEH B Havaje MepPBOro roja peanusanuu npoekra. [Ipu sTom mmanupyercs
exeronHas npuoOsuib B pazmepe 900000 py6. HopmaTuBHBIM CpPOK OKYyNaeMOCTH
npoekTa (T, ) paBeH TpeM rojam. Y TBEpKIECHHAs KitoueBas craBka cocrasiser 0,10.

[Iporno3upyemsliii HHACKC UHQIISIIMN HA TPEXJIETHUN TIEPUOJ] B CPEIHEM COCTaBJISIET
0,03. Heo6xoauMo NpUHATH perieHrue 00 MHBECTUPOBAHUU CPEJICTB C YUETOM PHCKA.

Bapwuant - 10
1. HeoOxoaumo BbIOpaTh HAWJIY4YIIMA BapUaHT PEHIEHUS B COOTBETCTBUHU C
npuHounoMm Jlammaca, xpurepusamu Bampna, CoBumka, ['ypBuna, ecinm HW3BeCTHA
tabnuna dS¢dekTuBHOCTU (PEeHTA0ENBbHOCTH B  KOI.) pelieHuid S, 1pu

NPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 56 54 30 35
S, 43 25 40 72
S, 84 50 44 30
S, 16 17 48 25

2. PaccmarpuBaeTcss WHBECTUIIMOHHBIM TIPOCKT, HAIEJICHHBI Ha OCBOCHHUE

MPOM3BOJICTBA  CYIIECTBYIOIIEM HA  PBIHKE  MOPOMBIIUIEHHOW  MPOAYKIUU.

[Ipeamonaraercsi, uto Bechb 00beM HHBeCTHIMN B pasmepe 977000 py6. Oymer

OCYILIECTBJIEH B HayaJjie EPBOro rojia peanusanuu npoekra. [Ipu sTom mianupyercs
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exeronHas npuoOsulb B pasmepe 1500000 py6. HopMaTuBHBIN CpOK OKymaeMocTu
npoekta (T,) paBeH TpeM rojaaM. Y TBEp:KJIeHHas KiroueBas cTaBka cocrasiser 0,18.

[Iporao3upyemblit UHAEKC MHQIIALNN HAa TPEXJICTHUM TIEPUO B CPETHEM COCTABIISIET
0,12. Heo6xoauMo NpuHATH penieHue 00 UHBECTUPOBAHUU CPEJICTB C YUETOM PHUCKA.

Bapwuanr - 11
1. HeobGxoaumo BbHIOpaTh HAWIYYIIMA BapUaHT pPEIHICHUS B COOTBETCTBUU C
npuHiunom Jlannaca, kpurepusimu Banbaa, CoBumxka, ['ypBuna, ecim H3BECTHa
tabnuia 3¢dekTuBHOCTH (peHTA0ETbHOCTH B  KOIL.) pelieHud S, TMpu

IPOTHO3UPYEMBIX CUTyalusXx L;.

S, L,

L, L, L, L,
S, 24 50 35 15
S, 50 22 28 23
s, 45 51 14 38
S, 60 18 16 22

2. PaccmarpuBaeTcss WMHBECTUIIMOHHBIM TPOEKT, HAIEJICHHBI HAa OCBOCHUE
MPOU3BOJCTBA M peau3alvio HOBoM mpoaykuuu. [Ipeanonaraercs, 4to Bech 00beM
nHBectunui B pasmepe 350000 pyO. OyneT OCyIIECTBIICEH B Hayaje MEpPBOro roja
peanuzanuu mnpoekta. [lpu >ToM TMuIaHUpyeTCsl €XerojHas NpuObLIL B pa3Mepe
340000 py6. HopMmaTuBHBIM CpoK OKymaeMOCTH mpoekTa (T,) paBeH TpeM rojam.

VYT1BepxkeHHas kiawoueBass crtaBka coctaBisier (0,10. IIporHo3upyemblii WHIEKC
uHOIAIMM HA TpexJieTHu mepuon B cpeaHeM coctasisier 0,10. Heobxomumo
MPUHSTH PelIeHne 00 MHBECTUPOBAHUH CPEJCTB C YUYETOM PHUCKA.

BapwuanT - 12
1. HeoOxoaumo BbIOpaTh HAWJIY4YIIMA BapUaHT PEHIEHUS B COOTBETCTBUHU C
npuHounoMm Jlammaca, xpurepusamu Bampna, CoBumka, ['ypBuna, ecinm HW3BeCTHA
tabnuna dS(dekTuBHOCTU (pEeHTA0EIbHOCTH B  KOI.) pelieHuid S, 1pu

NPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 56 54 30 35
S, 35 80 47 63
S, 82 50 44 30
S, 10 18 14 20

2. PaccmarpuBaeTcss WHBECTUIIMOHHBIM TIPOCKT, HAIEJICHHBI Ha OCBOCHHUE

MPOU3BOJICTBA M PeaTU3aIMI0 HOBOU mpoaykuuu. [Ipeanonaraercsi, 9To Bechb 00beM

uHBectunmii B pazmepe 800000 pyO. OymeT oCyIIecTBIEH B Hayaje MEepBOrO roja

peanu3anuu Tpoekta. [lpu sTOM TUTaHMpyeTCs eXerogHas NpHObUTL B pa3Mepe
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760000 py6. HopmaTuBHBII CpOK OKymaemMocTH TpoekTa (T,) paBeH TpeM rojaam.

VTBepxkneHHass kiroueBas craBka coctaBisger 0,16. IlporHosupyemslii HHIEKC
UHQISUY Ha TpexXJeTHW nepuoa B cpeaHem cocrtasmsieT 0,11. Heobxomumo
MPUHATH PElIeHnEe 00 THBECTUPOBAHUH CPEJCTB C yUETOM PHUCKA.

Bapuanr - 13
1. Heob6xoaumo BbIOpaTh HaWIYYIIM BapUAHT pEIICHUS B COOTBETCTBUU C
npuHiunom Jlannaca, kpurepusimu Banbaa, CoBumxka, ['ypBuna, ecim H3BECTHa
tabnuia 3¢dekTuBHOCTH (peHTA0ETbHOCTH B  KOIL.) pelieHud S, TMpu

IPOTHO3UPYEMBIX CUTyalusXx L;.

S, L

L, L, L, L,
S, 56 54 33 35
S, 35 22 47 62
s, 10 50 48 30
S, 70 5 10 28

2. PaccmarpuBaeTcss MHBECTUITMOHHBIA MPOEKT, HAIICJICHHBIH Ha MHTCHCU(UKAIIUIO
Mpou3BOJCTBA Ha 0a3e OCBOEGHHOM TexHUKH. [Ipenmonaraercsi, 4To Bech 00bEM
nHBectunuii B pazmepe 3400000 py6. OyneT oCyllecTBIEH B Haudajie EPBOTO roja
peanuzanuu mnpoekta. [Ipu 3TOM TmUIaHUpPYeETCs €XerojiHas NpUObLIL B pa3Mepe
2800000 py6. HopmaTuBHBIM CpOK OKymaeMocTH npoekta (T,) paBeH TpeM TrojaMm.

VYTBepxkeHHas KkiawoueBass crtaBka coctaBisier 0,12, IIporHo3upyemMblii WHIEKC
uHbIAIMM HA TpexyieTHu mepuon B cpeaHeM cocrtasiger 0,15. Heobxomumo
MPUHSTH PelIeHne 00 MHBECTUPOBAHUH CPEJCTB C YUYETOM PHUCKA.

Bapwmanrt - 14
1. HeoOxoaumo BbIOpaTh HAWJIY4YIIMA BapUaHT PEHIEHUS B COOTBETCTBUHU C
npuHounoMm Jlammaca, xpurepusamu Bampna, CoBumka, ['ypBuna, ecinm HW3BeCTHA
tabnuia S(dekTuBHOCTU (PEHTA0ETBbHOCTM B  KOI.) pelieHuid S, 1pu

NPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 20 10 32 30
S, 32 26 47 62
S, 10 40 44 20
S, 30 15 18 20

2. PaccmarpuBaeTcss MHBECTUITMOHHBIA MPOEKT, HAICIICHHBIN Ha WHTCHCU(UKAIIUIO

MpOU3BOJACTBA Ha 0a3e OCBOEHHOW TexHUkH. l[Ipenmonaraercs, 4To Bech 00BEM

uHBecTurmii B pazmepe 505600 pyO. OymeT oCyIIecTBIEH B Hayaje MEepBOro roja

peanu3anuu Tpoekta. [lpu sTOM TUTaHMpyeTCs eXerogHas NpHObUTL B pa3Mepe
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500000 py6. HopmaTtuBHBIN CpOK OKymaemMocTH Tpoekta (T,) paBeH TpeM rojaam.

VTBepxkneHHass kiroueBas craBka coctaBisger 0,13. IlporHosupyemsblii HHIEKC
UHQISUY HA TpexXJeTHW nepuoa B cpeaHem cocrtasmsieT 0,05. Heobxomumo
MPUHATH PElIeHnEe 00 THBECTUPOBAHUH CPEJCTB C yUETOM PHUCKA.

Bapwuanr - 15
1. Heob6xoaumo BbIOpaTh HaWIYYIIM BapUaHT pPEIICHUS B COOTBETCTBUU C
npuHiunom Jlannaca, kpurepusimu Banbaa, CoBumxka, ['ypBuna, ecim H3BECTHa
tabnuia d¢dekTuBHOCTH (peHTA0ETbHOCTH B  KOIL.) pelieHud S, TMpu

IPOTHO3UPYEMBIX CUTyalusXx L;.

S, L,

L, L, L, L,
S, 16 14 60 22
S, 38 10 47 62
s, 80 50 42 30
S, 12 5 18 70

2. PaccmarpuBaeTcsi MHBECTHUIIMOHHBIA MPOEKT, HAIICJICHHBIH Ha HCCIECIOBAaHUS U
nHHOBaruu. I[lpeanonaraercs, uro Bech 00beM nHBecTUIMH B pazmepe 800000 pyo.
OyleT OCYIIECTBJIEH B Hayaje IEpBOro Troja peanuszanuu npoekrta. [lpu s>Tom
IIaHupyeTcs exeronHas npuObulb B pasmepe 900000 py6. HopmartuBHBIM Cpok
oKymnaeMocTu mpoekta (T,) paBeH TpeM TrojiaM. YTBEp>KJICHHAas KJIloueBash CTaBKa

coctasysier 0,11. [Ipornozupyemsiii uHACKC MHOISIUKA HA TPEXJETHUN TMEPUOa B
cpennem cocrtasisger 0,12. HeoOxomumo NpUHATH pelieHne 00 MHBECTUPOBAHHUH
CPEICTB C YYETOM PHUCKA.

BapwuanT - 16
1. HeoOxoaumo BbIOpaTh HAWJIY4YIIMA BapUaHT PEHIEHUS B COOTBETCTBUHU C
npuHounoMm Jlammaca, xpurepusamu Bampna, CoBumka, ['ypBuna, ecinm HW3BeCTHA
tabnmuia 3@QexkTuBHOCTH  (PEHTAOETBbHOCTM B  KON.) peumeHudl S, 1pu

NPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 50 54 30 35
S, 35 20 47 62
S, 80 50 40 30
S, 12 15 10 20

2. PaccmarpuBaeTCs MHBECTUIIMOHHBINM IPOCKT, HAICICHHBIM HAa HMCCICAOBAHHUSI HU

uHHoBanuu. [Ipenmomnaraercs, yto Bech 00beM MHBecTUlIUN B pazmepe 509800 pyo.

OyZneT OCyIIeCTBIEH B Hayalle MEpPBOr0 roja peanusanuu mpoekta. [lpu 3ToM

MJIaHUpyeTcs exeromnas npubObuth B pasmepe 408000 py6. HopmatuBHBIN Cpok
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OKymnaemMocTH npoekra (T,) paBeH TpeM rojaaMm. YTBEpKICHHAs KIIOUeBas CTaBKa

cocrasisier 0,12. IlporHo3upyembliii MHAEKC MHQIALMU Ha TPEXJETHUN NEpUoa B
cpennem cocrtapmsier 0,10. Heo6xoaumo mpuHATH pemieHHe o0 HMHBECTHPOBAHUU
CPEICTB C Y4ETOM PHUCKA.

Bapuant - 17
1. Heob6xoaumo BbHIOpaTh HaWIydIIWd BapHaHT pEIIEHUS B COOTBETCTBUH C
npuHiunom Jlannaca, kpurepusimu Bampga, CoBumxka, ['ypBuna, eciii u3BECTHa
tabnuia d¢dekTuBHOCTH (peHTA0ETbHOCTH B  KOIL.) pelieHud S, TMpu

IPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 16 54 30 35
S, 35 20 40 62
S, 20 50 14 30
S, 10 15 18 22

2. PaccmarpuBaeTCcsi WHBECTHIIMOHHBIM TPOEKT, HAIEJIECHHBII Ha OCBOEHUE
IIPOU3BOJACTBA  CYLIECTBYIOIIEH HA  PBIHKE  IMPOMBIIIJICHHON  NPOAYKIUH.
[Ipennonaraercsi, yTo Bech 00beM uHBecTHIMK B pasmepe 4230000 py6. Oyxaet
OCYUIECTBJIEH B Hayajie MEepBOro roja peainsauuu npoekrta. [Ipu sTom miuanupyercs
exeronHas npuOsulb B paszmepe 3870000 py6. HopMaTuBHBINM CPOK OKYIaeMOCTH
npoekTa (T, ) paBeH TpeM rojam. Y TBEpKIECHHAs KitoueBas craBka cocrasiser 0,10.

[Iporno3upyemslii HHACKC UHQIISIUN HA TPEXJIETHUM TIEPUOJ] B CPETHEM COCTABJISICT
0,11. Heo6xoauMo NpUHATH pelieHrue 00 MHBECTUPOBAHUU CPEJICTB C YUETOM PHUCKA.

BapwuanT - 18
1. HeoOxoaumo BbIOpaTh HAWJIY4YIIMA BapUaHT PEHIEHUS B COOTBETCTBUHU C
npuHounoMm Jlammaca, xpurepusamu Bampna, CoBumka, ['ypBuna, ecinm HW3BeCTHA
tabnmuia 3@QexkTuBHOCTH  (PEHTAOETBbHOCTM B  KON.) peumeHudl S, 1pu

NPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 56 14 30 30
S, 35 20 40 22
S, 45 50 44 30
S, 16 15 18 25

2. PaccmarpuBaeTcss WHBECTUIIMOHHBIM TIPOCKT, HAIEJICHHBI Ha OCBOCHHUE

MPOM3BOJICTBA  CYIIECTBYIOIIEM HA  PBIHKE  MOPOMBIIUIEHHONW  MPOAYKIUU.

[Ipeamnonaraercsi, uTo Bech 00beM HHBECTHIMN B pasmepe 555500 py6. Oymer

OCYILIECTBJIEH B HayaJjie EPBOro rojia peanusanuu npoekra. [Ipu sTom mianupyercs
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exeronHas npuObuib B pasmepe 500600 py6. HopmaTuBHBIN CpPOK OKyHmaemMoCTH
npoekTa (T,) paBeH TpeM rojaam. Y TBEp)KJICHHas KJtoueBasi ctaBka coctanisier 0,14,

[Iporao3upyemblit UHAEKC MHQIIALNN HAa TPEXJICTHUM TIEPUO B CPETHEM COCTABIISIET
0,02. Heo0xoaumMo MpHUHSTH pelieHrne 00 MHBECTUPOBAHUH CPEICTB C yUYETOM PHUCKA.

Bapuanr - 19
1. Heob6xoaumo BbHIOpaTh HaWIydIIWd BapHaHT pEIIEHUS B COOTBETCTBUH C
npuHiunom Jlannaca, kpurepusimu Banpga, CoBumxka, ['ypBuuna, ecim H3BECTHA
tabnuia d¢dekTuBHOCTH (peHTA0ETbHOCTH B  KOIL.) pelieHud S, TMpu

IPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 36 24 38 35
S, 35 22 45 42
S, 10 50 44 30
S, 20 18 16 26

2. PaccmarpuBaeTcsi MHBECTUIIMOHHBIA TMPOEKT, HAICJICHHBIH HA WCCIIENIOBAHUS U
nHHOBaruu. I[lpeanonaraercs, uro Bech 00beM nHBecTUIMH B pazmepe 500000 pyo.
OyleT OCYIIECTBJIEH B Hayaje IEpBOro Troja peanuszanuu npoekrta. [lpu s>Tom
IJIaHUpYETCs exerogHas npuosuib B pazmepe 400000 py6. HopmaTuBHBINA CpOK
oKymnaeMocTu mpoekta (T,) paBeH TpeM TrojiaM. YTBEp>KJICHHAas KiIloueBas CTaBKa

coctasisier 0,14. [Ipornozupyemsiii uHACKC UHOISIUN HA TPEXJETHUN TMEpUOa B
cpennem cocrtasisger 0,11. HeoOxomumo mnpuHATH peieHne 00 WHBECTHPOBAHUU
CPEICTB C YYETOM PHUCKA.

Bapwmant - 20
1. HeoOxoaumo BbIOpaTh HAWJIY4YIIMA BapUaHT PEHIEHUS B COOTBETCTBUHU C
npuHounoMm Jlammaca, xpurepusamu Bampna, CoBumka, ['ypBuna, ecinm HW3BeCTHA
tabnmuia 3@QexkTuBHOCTH  (PEHTAOETBbHOCTM B  KON.) peumeHudl S, 1pu

NPOTHO3UPYEMBIX CUTyalusXx L;.

s, L,

L, L, L, L,
S, 16 14 13 15
S, 15 20 17 12
S, 10 15 14 13
S, 17 16 18 20

2. PaccmarpuBaeTcss WHBECTUIIMOHHBIM TIPOCKT, HAIEJICHHBI Ha OCBOCHHUE

MPOM3BOJICTBA  CYIIECTBYIOIIEM HA  PBIHKE  MOPOMBIIUIEHHONW  MPOAYKIUU.

[Ipeanonaraercsi, uro Bech 00beM wuHBecTHIME B pasmepe 500000 py6. Oymer

OCYILIECTBJIEH B Hayajie MEPBOro rojia peanusanuu npoekta. [Ipu sTom mianupyercs
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exxeronHas npuObutb B pasmepe 500000 py6. HopmaTuBHBIN CpPOK OKyHmaemMoCTH
npoekTa (T,) paBeH TpeM rojaam. YTBep:KIeHHas KiroueBas craBka cocrtasiser 0,13.

[Iporao3upyemblit UHAEKC HHQIIALNUN Ha TPEXJICTHUHN EPUO B CPETHEM COCTABIISIET
0,09. HeoOxoaumo MpHUHSTH pelieHrne 00 MHBECTUPOBAHUH CPEICTB C yUETOM PHUCKA.
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IIpunoxenne 3
Oopasen opopmileHHsSI TUTYJIBHOIO JIUCTA KYPCOBOil padoThI
MunuctepcTBo oOpazoBaHus u Hayku Poccuiickoit deneparuu

Py6noBckuii unaycrpuanbubii MHCTUTYT (punnan) @I'BOY BIIO «Anraiickuii
rOCyJapCTBEHHBIN TeXHUYECKU YHUBEpcUTeT um. U.M. [1om3yHoBa»

['ymaHUTapHO-3KOHOMHUYECKHH (PaKyIbTeT
(dakynbTeT 3a04HON (HOPMBI OOYUCHHS)

Kadenpa «MeHeKMEHT 1 SKOHOMHUKAY

KYPCOBAS PABOTA

10 IUCHUILIMHE: «MEeTOapl NPUHATUS YIIPABICHYECKUX PEIICHUI

Ha TeMy: «ONTUMH3AIMS YIPABICHUYECKUX PEIICHHM B cepe
MaTePHATbHO-TEXHUUECKOTO CHAOKEHUS TIPEATIPUITHSI

BapuanTt Nel

BuinmoJsiHuI:

CTYyJIeHT rpynibsl M-41

HBanos N.N.

PykoBoaureJib:

K.D.H., JIOIICHT

Ilerpos B.B.

Kypcogas pabota 3amnumiesa
C OIICHKOM

« » 20 T

Py6rioBck 20
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IIpunoxenue 4

Oo0pa3sen opopmiieHNsI 3aJaHUSI HA KYPCOBYIO padoTy

3AJJAHUE

HAa KypCOBYIO padory

Crynenry: lBanoBy VBany BanoBuuy, rpynna M-41

Jucuumiauna: «MeToapl NPUHATUS YIPABIECHYECKUX PELICHUIN

Tema: «OnTumuzanusi yHpaBJIE€HUYECKUX pEIICHUNA B cdepe MaTepuaabHO-
TEXHUYECKOTO CHAOXKEHUS TIPEITPUSATHSDY

Cpok BbInoJIHeHUs TeopeTudeckoii riasbl: 20 okTsa6pst 201 roxa.

Cpok BbINIOJIHEHHSI AHAJTUTHYECKOW TJIaBbl, BBEeHUSI M 3aK/JII0YeHus. 25
HOs10ps 201 rona.

Cpok BbinoiHeHust pacuyeTHoi yactu: 10 nexadps 201 ropa.

Cpox npeacrapiiennsi padoTsl K 3amure: 15 nexadbps 201 roxa.

Hay4unblii pykoBoauTesib: A0LEHT Kadeapbl «MeHEHKMEHT U IKOHOMHUKAY
[TerpoB Banepuii BanepreBuu

3aI[aHI/IC IIPUHAI K BBIITOJITHCHHUIO

noonucy cmyoenma
PykoBoaurens

NOONUCH HAYYHO20 PYKOBOOUMENS
« » 20 r.

54



Copokun AnToH BurtanbeBuu
XKapuxoBa Anacracus BiranumupoBHa

METO/IbI IIPUHATHSA YIIPABJIEHUECKUX PEILIEHUI

VYyebHoe nmocodue i CTyACHTOB BceX PopM 00ydeHUs
YT'CH «29xoHOMUKa HaIpaBJI€HUS NOATOTOBKUA « MEHEIKMEHT»

Penaxrop E.®. U30T0Ba

[Toamucano B meuats 29.05.15. ®opmat 60x84 /16.
VYea. meu. 1. 3,38. Tupax 60 3x3. 3aka3 151424, Per. Neb5.

Otnevatano B UTO Py0G11oBckoro MHIyCTpUAIbHOTO HHCTUTYTA
658207, PybmoBck, yn. Tpaktophas, 2/6.
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